Rotary

Rotary Club of La Porte

Targeted 2021/2022 Goals & Accomplishments

GOALS:

1. Increase our Impact: Our club will engage in impactful service projects that improve our local community as
well as around the world through our support for The Rotary Foundation.

2. Expand our Reach: Our club will unite its members with other community stakeholders to create lasting
change in our community and build lasting friendships. We will continue to support and engage the youth of
our community.

3. Enhance Participant Engagement: Our club will deliver both personal and professional value to our members
with encouragement to be involved in the club’s leadership, social events, and community service projects.

4. Increase our Ability to Adapt: Our club will adopt a constant improvement strategy looking for ways to try
new ideas, become more efficient or use technology in a different way.

Area of Emphasis

2021/2022
Team Leaders and
Support

2021/2022 Committee Goals 2021/2022 Targeted Accomplishments

Fund Raising/Projects

Select, organize, and
conduct fund
development efforts.

Ted Taylor and Joe
Flacke

1. Raise at least $12,000 to support the
club’s philanthropic support

Fellowship & Social

Plan and organize the
club events and other
fellowship and
networking times

Becky Pressel and
Gary Ashby

1. Social/Casual Gathering on the 5t
Monday of the month.

Holiday Event in December
Celebration/Installation Event (June)
Rotary Clothing

Airport Dinner (August)

Other Social/Fellowship Events
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Area of Emphasis 2021/2022 2021/2022 Committee Goals 2021/2022 Targeted Accomplishments
Team Leaders and
Support
Rotary Foundation and | Robert Fryer and 1. Every Rotarian, Every Year, attaining
RI Connection Christina $3,000 for the Annual Fund and $500
Dougherty for Polio Plus
Encourage support for 2. Promotion of Paul Harris Fellowships
the Rotary Foundation 3. Promotion of Benefactor Giving
and engagement with 4. Promotion of attendance at District
Rotary District 6540 and Events
Rotary International. 5. Planning for a future International
Project
Community Outreach Michael Bober and | 1. Maintenance/enhancement of the
Katie Sarver Gazebo and Rotary Garden of Honor
2. Maintenance/enhancement of the
Oversee Craven Pond, Craven Pond Nature Preserve
the Gazebo, Garden of 3. Partnering with the City of La Porte
Honor, and coordinate on member participation in civic
participation in other projects such as Neighborhood Patrol
community outreach 4. Consider partnering with Rebuilding
initiatives. Together and./or Habitat for
Humanity
5. Develop the Cherry Blossom Trail
6. Salvation Army Bell Ringing
7. Food pantries
8. Partner with the Rotary Club of

Michigan City to upgrade and
maintain the Rotary Garden at
Friendship Botanical Gardens
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Area of Emphasis

2021/2022
Team Leaders and
Support

2021/2022 Committee Goals

2021/2022 Targeted Accomplishments

Club Administration

Membership
Development,
Marketing and Meeting
Planning

Lydia Post and
Dale Parkinson

OnJuly 1, 2022, have 55 members
(including active and honorary)
Review and update the Corporate
Membership.

Complete 2 new member orientation
programs.

Continue Le Cabernet meeting
location but enhance food service.
Look for ways to enhance the
webpage and social media presence.
Maintain schedule of programs that
are pertinent to the community and
our members

Youth Engagement

Emerging Leader
Scholarship
Administration, High
School Guests, Interact,
Rotaract

Danielle
Eigenmann and
Holly Wireman

Promote and administer the Leigh
Morris Leaders of Tomorrow
Scholarship program.

Oversee the high school student
guest program

Coordinate the club’s support for the
LPHS “Learn Today, Excel Tomorrow
event

Coordinate the club’s support for the
“Salute the Recruits” program
Liaison with the Interact Club at LPHS
Develop a Rotaract Club at Purdue
University NW
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