Rotary

Rotary Club of La Porte

Targeted 2022/2023 Accomplishments

GOALS:

1.

Increase Our Impact: Our club with engage in impactful service projects that improve our local community as
well as around the world through our support of The Rotary Foundation

2. Expand Our Reach — Our club will unite its members with other community stakeholders to create lasting
change in our community and build lasting friendships. We will continue to support and engage the youth of
our community by focusing on our local interact and Rotaract Clubs.

3. Enhance Participant Engagement — Our club will deliver both personal and professional value to our
members with encouragement to be involved in the club’s leadership, social events, and community service
projects. We will enhance each members club experience with personalized conversations of what it means
to be a Rotarian.

4. Increase our ability to Adapt — We will strive to find new methods and new directions to keep up to date with
our members interests and recommendations.

Area of Emphasis 2022/2023 2022/2023 Committee Goals 2022/2023 Targeted Accomplishments
Team Leaders and
Support

Fund Raising/Projects

Select, organize, and
conduct fund
development efforts.

Joe Flacke and Ted | 1. Raise at least $14,000 to support the

1. Sunflower Fair 9/17/22 — profit: $1293.32
club’s philanthropic support 2. LaPour Event— Nov 12 — profit: $1638
3. Flower Sale Committee - Mitch/Ruth
4. Fish Fry —Katie

5

Weber/Yeti Raffle — Ted/Joe

Fellowship & Social

Plan and organize the
club events and other
fellowship and
networking times

Becky Pressel and 1. Social/Casual Gathering on the 5t

Gary Ashby

Monday of the month.

Holiday Event in December
Celebration/Installation Event (June)
Rotary Clothing offered twice
throughout year

Airport Dinner (August)

Other Social/Fellowship Events
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Airport Dinner held Aug 8

Clothing Order Placed July 2022
Holiday Event held Dec 12

Fifth Monday in Jan — food drive
Celebration/Installation Event In June
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Area of Emphasis

2022/2023
Team Leaders and
Support

2022/2023 Committee Goals

2022/2023 Targeted Accomplishments

Rotary Foundation and
RI Connection

Encourage support for
the Rotary Foundation
and engagement with
Rotary District 6540 and
Rotary International.

Robert Fryer

Every Rotarian, Every Year, attaining
$3,000 for the Annual Fund and $500
for Polio Plus

Promotion of Paul Harris Fellowships
Promotion of Benefactor Giving
Promotion of attendance at District
Events

Planning for a future International
Project

Paul Harris — Dale Parkinson (aug) / Bob
Fryer (January) / Bert Cook (April)

Community Outreach

Oversee Craven Pond,
the Gazebo, Garden of
Honor, and coordinate
participation in other
community outreach
initiatives.

Katie Sarver and
Andrew Paton

Maintenance/enhancement of the
Gazebo and Rotary Garden of Honor
— complete twice a year
Maintenance/enhancement of the
Craven Pond Nature Preserve —
complete at least once a year
Partnering with the City of La Porte
on member participation in civic
projects such as Neighborhood Patrol
Consider partnering with Rebuilding
Together and./or Habitat for
Humanity

Develop the Cherry Blossom Trail or
contribute to new city welcoming
signs

Salvation Army Bell Ringing

Food pantries — completed 2 food
drives a year

Partner with the Rotary Club of
Michigan City to upgrade and
maintain the Rotary Garden at
Friendship Botanical Gardens
Complete one Arts in the Park
concession stand workday. —
scheduled for July 14

Arts in the Park Concession — worked July 14

—4 volunteers

Gazebo Work — River Rock Installed Sept

2022

Salvation Army Bell ringing day completed

on 12/3.

Food Pantry Drive — completed in Jan
Report

Craven Pond Day being scheduled — Jaime

Vincent is handling
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Area of Emphasis

2022/2023
Team Leaders and
Support

2022/2023 Committee Goals

2022/2023 Targeted Accomplishments

Club Administration

Lydia Post and

OnJuly 1, 2023, have 55 members

1. New Member Orientation completed Jan 11 —

Leigh Morris (including active and honorary) inducted 8 new members with each having a
Membership Review and update our by-laws mentor assigned.
Development, Complete 2 new member orientation | 2. Feb — Rick took over program scheduling for
Marketing and Meeting programs Lydia
Planning Assign and encourage mentors for
new members
Look for ways to enhance the
webpage and social media presence.
Maintain schedule of programs that
are pertinent to the community and
our members
Youth Engagement Danielle Promote and administer the Leigh Interact:
Eigenmann Morris Leaders of Tomorrow Oct — contributed to “track or treat” and Halloween

Emerging Leader
Scholarship
Administration, High
School Guests, Interact,
Rotaract

Scholarship program.

Oversee the high school student
guest program

Coordinate the club’s support for the
LPHS “Learn Today, Excel Tomorrow
event

Coordinate the club’s support for the
“Salute the Recruits” program
Liaison with the Interact Club at LPHS
Sponsorship and Active Participation
in the Purdue NW/Ivy Tech Rotaract
Club.

Reach out to New Prairie High School
to see if a Interact Club would be of
interest (it was not in Jan, 2021).

Themed S-PUP-tacular.

Dec — donated cookies for teachers last day of
school

Jan — Pax Center Meal

Rotaract: Club has 13 members

Salute the Recruits — sent S500 donation

Scholarships — process has started — 15 volunteers
to assist.

Ryla —we are sending 2 kids. — price did increase to
$600 for both. We budgeted $700.
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