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still shocking to her 
to be with Texas 
Central rather than 
AT&T, and intro-
duced her boss who 
would actually 
speak, CEO Tim 
Keith.  Tim was 
born in California, 
but came promptly 
to Texas thereafter, 

graduating from South Garland HS and marrying a 5th genera-
tion Texan.  Her ancestors came with the first 300 anglo settlers 
to Texas.  Texas is very much in his blood.  He worked with 
Deutsche Bank, HKF Capital and Hunt Capital before Texas 
Central. 
Tim told us that high-speed rail was a "Big Idea" appropriate 
for Texas, a land of "Big Ideas".  Texas Central is a privately 
financed and sponsored public transportation project that will 
invest $10 Billion in a high speed train connecting Houston and 
DFW.  
The 
United 
States 
trails all 
other 
wealthy, 
developed 
nations in 
the de-
ployment 
of high 
speed rail.  
Quality 
infrastructure transforms and drives the development of the 
economy.  The proposed train will travel up to 205 mph.  Three 
stations will be built at Dallas, College Station and Houston.  
Trains will run every 30 minutes during the prime time of day 
providing a 90 minute trip and serving 400 people per train.  
The trains are fully electric and very comfortable.  The equip-
ment will be from Japan (Tokaido Shinkansen), where it has a 
50 year history of successful operation between Tokyo and 
Osaka.  In Japan it has an excellent on time record, and it has 
experienced no fatalities.  Seats are 11" wide, equivalent to a 
first class airline seat.  There will be no interaction with surface 
traffic; all intersections will have grade separation.  The line 
will have dual tracks dedicated to one-way passenger traffic on 
each.  Construction of the system will require 4 years and em-
ploy 10,000 people.  Proposed routes are still being refined, and 
proposed sites for stations are being considered.  Cost will be 
approximate $10 Billion for the track, exclusive of the rolling 
stock, and the direct economic effect is estimated at $36 Bil-
lion.  Texas Central, as a private business, estimates they will 
pay $2.5 Billion in taxes during their first 25 years of operation. 
Traffic in the Houston to DFW corridor is increasing, with trips 
currently taking at least four and often five hours at an average 
speed of 60 mph.  That average is projected to drop to 40 mph 
in 20 years as traffic increases, with travel time of 6.5 hours.  
High speed rail will benefit passengers with a 90 minute trip, 

and it will benefit car travelers by removing some competition. 
Tickets will be sold with variable pricing based upon demand.  
The primary target customer is the business traveler.  A&M 
students are also a target market. 
$40 million has been spent on feasibility studies.  $75 million in 
capital has been raised so far.  $130 million has been contrib-
uted in work provided by technology partners such as the Japa-
nese suppliers.  Another $40 million is committed by an invest-
ment company. 

The regulatory world is quite complicated.  The rules are now 
being written for a 200 mph train operating on a dedicated right 
of way.  Rules are about halfway done with completion ex-
pected this summer.  The environmental statement is scheduled 
for approval in the summer of 2016.  Generally the rail corridor 
follows transmission lines. 
Currently Holly and Tim are busy getting the message out 
about the project which is large, complex and new.  Over 300 
speaking engagements like this one have been held so far.  Ad-
ditional speaking opportunities are desired.  Van Taylor has 
been a strong advocate in the legislature. 
Texas Central does not anticipate difficulty in raising capital.  
Long-term investors love infrastructure investments.  Tim did 
not have an answer to the question about public trading of the 
stock. 
Construction should start in 2017 and reach completion in 
2022.  Some ramp-up period of time will then be required for 
revenue stabilization.  When stabilized, they anticipate 50% to 
60% utilization.  No governmental subsidy or grants are antici-
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pated.  Texas 
Central has 
declined fed-
eral grant of-
fers. 
There is no 
Amtrak con-
nection be-
tween Hous-
ton and DFW, 
and no com-
petition from 

Amtrak.  Southwest Airlines has grown so far beyond the DFW
-Houston corridor now that no objection is expected. 
There are 240 miles of right of way to be acquired, but the final 
route is not precisely identified.  Tim hopes to acquire all of the 
land by negotiation and without recourse to eminent domain.  
Unfortunately some landowners are adversely affected, and 
Texas Central is trying to treat them fairly and generously.  42 
land agents are working with potential landowners. 
The high speed train does not generate unusual noise.  The train 
is lightweight with electric motors distributed throughout.  Most 
of the noise is from air movement. 
Security will be less than airline level, but the stations will have 
passive security.  No passenger screening process is envisioned. 

Considerable additional detail is available at TexasCentral.com. 
Tim was accompanied after a fashion by a power point presen-
tation, but he did not make a fetish of coordinating with it. 
Following the presentation, President Paperweight subjected 
both Holly and Tim to our lethally magnetic paperweights.  
Then he led the assembled multitude in the four way test and 
sent us on our way. 




