
Overland Park  Rotary Foundation
Board of Trustees
Meeting Minutes
January 16, 2023

	A meeting of the Board of Trustees of the Overland Park Rotary Club Foundation was held via Zoom, on the 16th day of January, 2023.

I.	Call to Order

	President Erik Rome called the meeting to order at 12:04 p.m. with the following board members in attendance:

	Trent Dansel
	Jeff Ellis
	Dustin Lewis
	Laurie McCormack
	Erik Rome
	Tim Steele
	John Yorke	

	Members absent:  Molly Camis and Tam Singer

II.	Minutes

	Tim Steele noted the misspelling of Richard Webdell’s name. Jeff Ellis moved that the November 14, 2022, minutes as corrected, of the Board of Trustees meeting be approved.  Laurie McCormack seconded the motion and the motion passed.

III.	Review of Financials

	Trent Dansel provided a treasurer’s report (see attached Treasurer Notes) which reflects total assets of $468,015.94. He also provided the 2022-2023 budget update (attached). The check for $1,690 is the District grant which was short of what was expected. The check is for this coming year.  Erik will look at the application to make sure we are using the funds as required by the District grant.  Laurie wants to know where we are on money received from Club members. Erik said that the Foundation has received $576 from “Good News” donations. 

	There was a discussion on how to use money from Good News. Erik wants these funds to go to Foundation grants. Laurie described how United Way accounts for money received for a budgeted account. Members agreed that this is an approach that would best fit our program and John made the following motion: For the purposes of determining the amount the Foundation will spend on grants, we will spend the higher of (1) the original budgeted amount or (2) the original budgeted amount minus funds from known sources (such as District grants), plus donations from Club members (e.g, “good news”). Laurie seconded the motion and the motion passed. Erik will describe this at a Club meeting.  

IV. 	Bond Memorial Student Scholarship
	$5,000 was budgeted for the Bond Student Scholarships. It is assumed that Sue Bond would give $3,000, a District grant would provide $1,780 and the Foundation $220. The Club only received $1,690 form the District, thus the Foundation will have to add $90 to its contribution, making it $310. Tim will contact Sue Bond to see if she is still interested in funding these scholarships. Erik will reach out to Travis, the Shawnee Mission South sponsor, and Erik will update the application forms. The deadline for scholarship applications is April 8, 2023, and the scholarship presentation will be at the Club meeting on May 8, 2023. Any further decisions will be done via email between now and the next meeting.
		
V. 	Grants
	The deadline for Rotary Grant submission was set for May 15, 2023. Grant presentations is set for June 19, 2023, the date of the Foundation’s annual meeting.  

VI.	Rotary CARES
	Erik said that Mike Meyer reported on Rotary CARES and it appears we will not have any further CARES expenses this fiscal year. There is $4,000 in budget for the CARES’s projects. Jeff asked if Mike Meyer’s military activities are segregated from our expenses. Dustin said that CARES and Reads are two different operations. It is a combined budget for both. Dustin reported that there will be a give-a-way in Olathe in May with no money required.

VII.	Foundation Tax Status
	Trustees have agreed on the need to clarify the Foundation’s tax status and if operations are compliant with that status. The Foundation has been operating under the assumption that it is a 501(c)(3) public charity. There are several issues to address: Do we still qualify as a public charity?  If we are, what do we need to do to maintain it? Or should we convert to a private foundation? Also, is what we are spending money for appropriate?  Jeff asked if we  should consider a private operating foundation. Tim raised the thought of folding the Foundation into the Club. Jeff asked if the Foundation could be considered as a “supporting” organization to the Overland Park Rotary Club. Laurie stated that this is how her organization functions. Jeff thinks that operating as a supporting foundation may give us more flexibility. Laurie said the Club’s status is a 501(c)(4) organization. The questions are: can there be a a supporting organization to a 501(c)(4) entity? If so, can we avoid the 1/3 public funding requirement? If not, can we operate  as a private foundation? To answer these questions, Erik will develop the list of carefully defined questions  for a tax expert. He will  determine its cost and present that  to the Trustees for approval.  



VIII.	Other Items

	The next meeting of the Foundation Trustees will be on March 20, 2023.

	There being no further business, the meeting was adjourned at 1:00 p.m.

Respectfully Submitted,

John Yorke
Secretary
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Treasurer Notes
e Balances on 1-16-2023
o $468,015.94 in Total Assets
o $464,929.82 in Schwab Brokerage Account
= $0 in Money Market Holdings
= $703.26 in Cash
o $2,255.84 in Checking, with $890 outstanding=$1,365.84
o $1,720.28 in Grant
e (Cash Management
o Have set a target for ~$10k in checking account balance.
o Currently requesting $5,000 transfer from Schwab
e Budget Thoughts
o The District Grant was expected to be $1780 for combination with $220
from Foundation & $3000 from Sue Bond for a $5000 scholarship
distribution. The Check was only $1690. (We’d need $90 extra, totaling
$310 to keep scholarship program as planned.)
o Do we need to let Mike know where we are on budget, and to limit
acceptance accordingly?

The Overland Park Rotary Club Foundation is a 501(c)(3) Kansas nonprofit corporation. Tax ID #48-1138962.
Please remember the Overland Park Rotary Foundation in your will or IRA gift.
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2022-2023 Budget

Pacing Period Start: 7/1/2022 Pacing Analysis:  1/14/2023 54.0%
Expense Amount Spent Remaining Pace Ahead/Behind
ADMINSTRATIVE
Admin/Broker/Tax $2,000 $ 1,493.00 $507.00 $1,090.41 Ahead
ROTARY PROGRAMS
RYLA $1,000 $ - $1,000.00 $545.21 Behind
Interact Support $1,000 $ - $1,000.00 $545.21 Behind
Rotary Youth Exchange $2,000 $ 473.90 $1,526.10 $1,090.41 Behind
Polio + $1,000 $ - $1,000.00 $545.21 Behind
EXTERNAL PROGRAMS - DEFINED
Operation Cares $12,000 $ 7,917.84 $4,082.16 $6,542.47 Ahead
JOCO Christmas Bureau $8,000 $ 8,000.00 $0.00 $4,361.64 Ahead
Unused $0 $ - $0.00 $0.00 Behind
EXTERNAL PROGRAMS - UNDEFINED
Spring Foundation Grants $5,000 $ - $5,000.00 $2,726.03 Behind
Club Support/Discretionary $1,000 $ - $1,000.00 $545.21 Behind
Unused $0 $ - $0.00 $0.00 Behind
SCHOLARSHIPS
Student Scholarship $4,500 $ - $4,500.00 $2,453.42 Behind
TOTAL $37,500  $17,884.74 $19,615.26 $20,445.21 Behind




