
Property of Chick-fil-A, Inc. Confidential. Please do not distribute.

Chick-fil-A
Serving Stark County with Excellence

GEORGE ROSCHE | 4 MARCH 2025



Property of Chick-fil-A, Inc. Confidential. Please do not distribute.

Our Crew…

Janine Author, Marketing Director Chick-fil-A
Will (19)  Sophomore at THE Ohio State University
Braden (17) Junior, GlenOak, Soccer, Young Life
Jay (15.8) Sophomore, GlenOak, Lacrosse, Young Life
Corynn (11.9) 6th, Glenwood, AAU Basketball, Travel Soccer
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The Purpose of this Discussion 

Excellence!

Being the best we can be with God’s grace. Pursuing, 

doing, and being the best we can with the gifts and 

abilities God has given us.

“Why not your best?” – Truett Cathy
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“Whatever you do in word or deed, do it all in the name of the 
Lord Jesus.” – Col 3:17

“So whether you eat or drink or whatever you do, do it all for 
the glory of God.” 1 Cor 10:31

“Whatever you do, work at it with all your heart, as working 
for the Lord, not for human masters.” Col 3:23 
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Q4 2022 1H 2023 2H 2023 1H 2024 2H 2024 2025

How do you spell Chick-
fil-A?

New Operator

Embracing WHED, Core 4, 
Raving Fans

Hospitality

Operational excellence, 
throughput consultants, 

operations systems

Operations

Resetting Food Safety 
performance and 

expectations

Food Safety

Recruiting and retaining 
top leaders

Leadership

IPO, Labor productivity, 
food cost, MRO 

readiness, growing 
occasions to care 

Business 

Performance
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Success vs. Excellence

George Rosche | Rotary 4 March 2025 6

Performance vs. 

Competition
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Success

George Rosche | Rotary 4 March 2025

Business Insider – America’s Favorite Fast Food by 
State
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Success

George Rosche | Rotary 4 March 2025

Average Unit Volume 2023 ($MM)- QSR
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The greatest 
predictor of future 
failure is past 
success.

George Rosche | Rotary 4 March 2025

So now what?

We just fail?

No. We move from success to excellence

Excellence – performance vs. potential
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Chick-fil-A’s Corporate Purpose

To glorify God by being a faithful steward of all 

that is entrusted to us. To have a positive 

influence on all who come in contact with 

Chick-fil-A.

John 13:14-15
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We Win Hearts
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Aim for their hearts and you will 

get their hands.

Aim for their hands and you will 

get neither.

Hearts Matter. Hands Matter.

Engage both and you’re 

unstoppable.

Excellence takes both.
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What do you Expect from a Fast Food 
Restaurant?
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If a soldier demands that you carry his gear for a mile, carry it two miles. Matthew 5:41





Chick-fil-A Dressler Rd 
Purpose: 
To glorify God by being a faithful steward of all that is entrusted to us. To 
have a positive influence on all who come in contact with Chick-fil-A.
Vision: 
Canton’s Most-Trusted and Most-Caring Restaurant

Values:
Service We selflessly and humbly serve our guests and each other
Teamwork  We help each other out, and we unite as one.
Performance  We improve every day in our standards and results
Community  We positively impact those we serve
Strategy:  Winning Hearts Every Day

Genuine Hospitality
Fast & Accurate Service
Great Food
Clean & Safe Environment

H U S T L E
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Culture Matters

The culture in your company is a function of what you promote, 
and what you permit.

Your leadership, your organization are perfectly designed to get 
the results you’re getting.

If you want different results, you have to commit to closing this 
culture gap.

Why not your best? Why not excellence?
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