
SUMMIT 
COUNTY

E X E C U T IV E  IL E N E  S H A P IR O



• 540,333 residents

• 4th largest of Ohio's 88 counties

• 31 communities (14 cities, 8 villages, 9 townships)

• County budget of over half-a-billion dollars 

• Ohio's first Charter County (effective 1981)

⚬ 86 other counties have commissioners

⚬ Summit County became a charter in 1979

SUMMIT COUNTY



Chief 
administrative/fiduciary 

officer, oversees 10 
departments.

Maintains 200 miles of 
county roads and 300 

bridges.

E n g in e e r

Collects property taxes, 
issues various licenses, 

records deeds, payroll for 
County, and more.

Prosecutes criminals, 
supports victims and 

administers Child Support 
Enforcement Agency.

Maintains records for 
courts and issues titles 

for vehicle.

C le r k  o f  C o u r t s

11 member legislative 
body. Only Executive and 

Council can introduce 
legislation.

S h e r i f f

( k in d  o f  l ik e  o u r  C o n s t i t u t io n )

SUMMIT 
COUNTY 

CHA R TE R  

E x e c u t iv e *

F is c a l  O f f ic e r

P r o s e c u t o rC o u n c i l

Operate the jail, provide 
court security and contract 

for policing services.

*f u n d in g  f lo w s  t h r o u g h  h e r e !  



COUNTY E X E CUTIV E
W h a t  d o  I  d o ?

• My role is facilitative, strategic, & relationship driven

• Chief adminstrative, budgetary and contracting 

authority for the County

• Manage 10 departments:

⚬ Admin. Services, Admin. & Public Info, 

Community & Economic Development, Finance & 

Budget, Human Resources, Law & Risk Mgmt., 

Job & Family Services, Medical Examiner, Public 

Safety and Sanitary Sewer Services.



Met with Asst. Chief of Staff Greta Johnson in March

• D is p a t c h  C e n t e r

• B r o a d b a n d

• O p io id  L a w s u it  a n d  F u n d s

• L o c a l  H W A P , L e a d  A b a t e m e n t , H o m e  R e p a ir s

• L o c a l  e c o n o m ic  a n d  w o r k f o r c e  d e v e lo p m e n t

• A g e -F r ie n d ly  A k r o n -S u m m it

• S u m m it  C o u n t y  A n im a l C o n t r o l

R E V IE W : W hat w e’ve covered!



Today, let’s have a conversation about some specific 

projects in the community by diving deeper into...

• O u r  s h a r e d  e n v ir o n m e n t  a n d  w a t e r !

• P r e v e n t in g  y o u t h  v io le n c e !

• N e w  d is p a t c h  c e n t e r  t h a t  w il l  h o u s e  A k r o n ’s  

o p e r a t io n s !

•  T h e  S o jo u r n e r  T r u t h  P r o je c t  a n d  P la z a !

• I n v e s t m e n t s  in  S o jo u r n e r  T r u t h  P la z a  

• A n d  w h a t e v e r  e ls e  y o u  w o u ld  l ik e  t o  d is c u s s !

D E E P  D IV E : Specific  P rojects



How do our rivers and water systems connect?

• Summit County sits on the c o n t in e n t a l d iv id e  that 

separates the Lake Erie and Ohio River watersheds!

• Sewer, stormwater systems across the watersheds 

impact all 31 communities, including Akron!

• In Springfield, our reclamation facility is sending 

water to the Tuscarawas River that is c le a n e r  than 

the river water!

• We have planned investments for stormwater, sewer 

in Peninsula, Springfield, Lakemore, Bath, and more!

E N V IR O N M E N T : O u r W a te rs h e ds



E N V IR O N M E N T : S prin g fie ld  F a c ility

In c rea s ed
E ffic ien c y
in removing total Efficiency suspended 

solids



Two projects touch Akron directly!

• The removal of the Gorge Dam will allow 

our Cuyahoga River to flow freely! 

E N V IR O N M E N T : P roje c ts  in  A k ron

• Working with Akron on possibly 

amending the EPA Consent Decree.



Summit Emergency Communications Center (SECC)

• State-of-the-art regional dispatch center that will 

serve 300,000+ residents.

• Will house Akron dispatch services separately, but 

under the same roof!

• Partnership between Summit County, Stow, 

Cuyahoga Falls, Fairlawn, Tallmadge and may 

expand to include Copley Twp. and more! 

• Always an opt-in project with capacity for ALL

• Ribbon-cutting on October 6th!

P U B L IC  S A F E T Y : D is pa tc h  C e n te r 



Akron’s Youth Violence Prevention Plan 

& Upward Mobility

• Denico Buckley-Knight is leading the charge on 

Akron’s Youth Violence Prevention Program 

alongside community orgs such as United Way. This 

aligns closely with our Upward Mobility Plan!

• We are working closely to support them wherever 

we can, especially when it comes to collaboration, 

mentorship and securing future grant dollars!

• Early support is KEY to helping our youth!

P U B L IC  S A F E T Y : Y ou th  P rog ra m s



Sojourner Truth Statue & Plaza

• Memorializing the site of Truth’s iconic speech, 

commonly titled “Ain’t I a Woman”

• Longstanding movement to honor her re-ignited by 

the Centennial Suffrage Committee

• Towanda Mullins has strung together an incredible 

coalition! County contributed a total of $300,000.

• Truth’s legacy is one of justice and equality for 

people of all races and genders, but especially Black 

women and girls.

H IS T O R Y : S ojou rn e r T ru th  P la za



Property Values 101

• All counties adjust property values every 

three years; current cycle includes Summit 

County and 12 others

• State Tax Commissioner dictates how 

properties are appraised, numbers are 

currently based on o n e  y e a r  o f  s a le s  data

• S t a t e  a s k e d  f o r  34 % in c r e a s e

• A change in value is N O T  proportional to a 

change in taxes

P R O P E R T Y  V A L U E S : 20 23 V a lu a tion s



What does this mean for me?

• Property value letters mailed out August 2023

• Property tax bills mailed out January 2024

• Property values can be contested starting 

January 2024 by filing a complaint with the 

Board of Revision

• If you want to look up your property value, file a 

complaint, or have questions, see the Summit 

County Fiscal Office at fiscaloffice.summitoh.net 

or call 1-888-388-5613.

P R O P E R T Y  V A L U E S : 20 23 V a lu a tion s



QUE STIONS? SummitExecutive

summitexecutive

SummitCountyExecutive

summitcountyohio

co.summitoh.net
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