Club Survey Results — Rotary Club of Albert Park (March 2019)

1 = Strongly Disagree 2 = Disagree 3 = Neutral 4 =Agree 5 =Strongly Agree
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1. Membership orientation is consistently
and regularly provided for new members
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2. Our Club has a written plan for
recruitment that all members are aware of.
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3. New members in our club are enrolled
into a Club Committee within the first six weeks
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4. Visitors and members from all
backgrounds are equally made to feel welcome
and valued in our Club
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5. | think the number of members in our

Club is adequate for its needs.
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6. Our Club has a written plan for the
retention of members which is a key priority and
all members are aware of.
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7. We ensure that every member is active
in a club project or function.

1 2 3 4

N\

Y

14
12

o N B OO 0

8. Members are encouraged and
supported to take on leadership roles in the Club
and at District
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9. With an active fellowship program,
camaraderie/fellowship is a hallmark of our club.
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10. Our Club Membership is representative
of the diversity within our Community
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11. Our club promotes and supports
district events
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12. Educational opportunities on Rotary
programs (local, district, international) are
ongoing and encouraged for all club members
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13. General Comments: Ideas and general comments you have regarding Membership

A rating of 3 generally means | am not sure of the answer

| have heard comments about single (unmarried) people feeling a bit left out socially but not
sure if this is something that bothers many? Has never really worried me

Being out in the community is a great way to recruit, as is asking a friend to come along with
you.

| think we do it very well

The venue where meetings conduction perhaps limits a diversity of membership as it is up
very steep stairs and if a member or prospective member wanted to attend then access may
be an issue.

| think the club has a strong, but informal way of encouraging new members. It seems to
stem from members who have and enjoyable and worthwhile experience within the club, to
promote the club to friends and associates.

In my opinion our Club is more orientated towards camaraderie and fellowship than the
traditional business-based idea. It has as many women as men and a lot of those are single
woman. it promotes the ideal of connection within the community and community spirit.



Need to ensure all members new and old are continuously updated or made aware of
Rotary's membership commitments

A lot of emphasis on getting new members with not enough attention in retaining existing
members.

New memberships very successful in last two years.
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14. We develop and implement projects
that address the needs of our community
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15. We actively support environment
programs
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16. Our club participates in the Community
Rotary Projects and Programs appropriate to our
community
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17. General Comments: Ideas and general comments you have regarding Community Service

| feel the club should be more hands on for local projects such as Lakeside House sorry the name
is escaping me) rather than just raising funds and giving them to local charities. Allowing me to
go and actually make a bed, hang paintings in the Lakeside House project gave me so much
pride in being a Rotarian, being hands on rather than raising funds and giving it away, only
getting updates now and then. I'm a Rotarian to use my vocational skills to help other people,
not to just flip sausages.

We do our best and all help out as best as they can on respective fund raisers

We raise and distribute money, but do not get actively involved.

We do too much “giving of cheques” and not enough “hands on”

Targeting and gaining sponsorships and grants would greatly reduce the demand on the team to
participate in so many fundraising activities.
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18. Our clubs connection with local schools
and vocational organisations is active and
positive
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19. Our club participates in the Rotary
Vocational Projects and Programs relevant to our
area
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20. We promote the 4 way test to schools
and other organisations.
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21. General Comments: Ideas and general comments you have regarding Vocational
Service

Only by sitting next to Jim do | know anything about what we do with the schools. | really
enjoyed the presentation from the girls on their car project and then being able to follow
them on facebook.

| believe out Interact at APC has closed - need to reinvigorate.
Our club doesn’t know what vocational service is.
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22. Our club supports and participates in the

Rotary Youth Programs and Projects (eg RYLA,
RYPEN, MUNA, NYSF, Youth Exchange, Science
Experience, RYPS)
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23. Our club supports Earlyact, Interact and
Rotaract
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24. Our club is active and engaged with youth in
our area
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25. General Comments: Ideas and general comments you have regarding Youth Service
Again, I'm just not that exposed to this aspect of our club
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26. We develop and implement
educational, humanitarian, and vocational
projects that address the needs of communities
in other countries
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27. Our club has been successful in
applications for Grants
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28. Our club actively supports the International
Rotary International Projects and Programs
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29. Our club supports the eradication of
Polio worldwide
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30. General Comments: Ideas and general comments you have regarding International Service
Just because | have an international project, doesn't mean I'm not interested in helping my local
community, however due to the way that meetings are held on the same night, I'm forced to be
Internationally focused only. 1'd like to know more about local projects and help when | can rather
than being boxed into only International projects.

Has been good in last few years - need to diversify
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31. Our club encourages our members to

personally participate in the "Every Rotarian
Every Year" program
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32.

We support The Rotary Foundation
through participation in its programs
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33.

Our Club commits at least $100 per

member of its annual fundraising to Foundation.
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34. We have 1 or more members of the
Paul Harris Society
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35. We have 1 or more Royce Abbey Award
recipients
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37. Our club conducts a range of fundraising
events which are enjoyable and increase our
standing in the community
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38. Our club dues/operations and
fundraising budgets are separate
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39. General Comments: Ideas and general comments you have regarding Fundraising

| feel having legacy fundraising in place is important like the Golf Day etc but as other legacy days kind
of flop, we as a club at a normal meeting should have a brain storming night where all our best minds
are together rather than split into small groups.

Need to diversify

We don’t do very well - support isn’t there from Rotary community because we don’t support other
clubs.
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40. We have developed a strategic plan
that addresses the elements of an effective club
= 1. Membership Development, 2. Service
Projects, 3. Foundation and 4. Leaders now and...
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41. We set annual goals in harmony with
our club's strategic plan
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42. The goals our Club sets are SMART =
Specific, Measurable, Achievable, Realistic and
Timely
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43. Our club develops leaders capable of
serving in Rotary beyond the club level
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44, Our club committee chairs and
members attend the district assembly each year
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45. General Comments: Ideas and general comments you have regarding Strategic Planning and
Leadership Development

| have no idea what the strategic plan for the club is, sorry
We have a Strategic Plan 2016-2019 but its contents are not widely known or accessible. New Vision
and Strategy 2020-23 will address this issue.

58. General Comments: Ideas and general comments you have regarding Communications and PR
Sorry | don't actually know our clubs specific core values, mission etc. Communication from the Board
has been exceptional last year with Debs Letter to the members, this is a real winner to me! | know
how hard Richard works on the Newsletter but to be honest, | think it should all be moved onto
Facebook. FB is an open forum that people can search on, so seeing who is presenting, what
happened the week previous, what volunteers are needed may encourage non Rotary people to put
their hands up to volunteer or come along to a speaker. Our FB page needs to be spread far and wide
in the Albert Park Community and Schools.

As before, need to advertise, along with (especially) District and Zone
We have a relatively low level of interest/competency in social media within the club.
Our PR is woeful
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59. Our club's operations are managed
effectively
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60. Our Meetings are fun, entertaining,
informative, productive
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61. Our Club's meeting venue suits the
needs of its members and visitors
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62. Our club president-elect, president,
and immediate past president work together to
ensure continuity of leadership
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63. The president-elect fills committee
vacancies, appoints committee chairs, and
conducts planning meetings prior to the start of

the year in office July 1

1 2 3 4 5

O Rr N W b U1 O N

N\

Y

64. We provide for continuity in leadership
by making sure committee chairs have previous
experience as member of the committee
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65. We change Committee Chairs at least
every 3 years.
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66. Our committees report to the club
board on the status of their activities on a
regular basis and at club assemblies, as
; appropriate
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67. General Comments: Ways your Club could improve its Administration and Operation

I'm not really exposed to any of this and it's hard to comment

Need more interesting speakers. | propose we encourage this by donating to EACH speakers
(charitable) cause

Low attendance at weekly club meetings to be addressed - variety of strategies needed including

change to fortnightly, more interesting speakers/activities

Club presidents should have a proper hand-over and initially be mentored in the role by previous

presidents.

20



