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Zone 8



The Burning Platform
The burning platform - WHY



Regionalization - WHAT does it mean to us?

A chance to think about how we can:

• support clubs differently

• collaborate nationally/regionally

• adapt for local needs

• better access expertise



Our Purpose

To establish a Regional Governance structure to transform Rotary and 

Rotaract in our region to better support Clubs to provide relevant and 

engaging experiences to serve our communities and enable us to 

grow.

5 key objectives

• One voice

• Partnerships and presence

• Consistent strategy

• Support to clubs and efficiencies

• Doable and attractive leadership roles

Purpose and objectives



We are guided by



Core assumptions

• “Explore, test, respond”

• Begin with a concept governance model

• Focus on support for clubs and members

• One unified voice



What got us here

Approval to 
Proceed

Thousands of volunteer and staff hours

RI Board in-principle approval to proceed – October 2021

Council of Legislation approval – April 2022

Club vote – September 2022

Financial support from the Rotary International Board – April 

2023



Members at the heart of the regional model

Members 

Clubs 

Projects

Programs

Regional 
Council

Rotary 
Community 

Leaders

Specialist 
Support



Regional Council 
(RC) Chair

RC Chair Elect

Zone Strategic 
Planning

Multi-National  
Advisory 

Committee

Country representatives

Liaison for 
Incorporated 

Entities

Portfolio Leads x 6

Portfolio 
Committees

Rotary Specialist 
Network

Rotaract Nominee
Rotary Communities 

Nominee

Rotary Community 
Leaders

Corporate and 
Admin

(Non-elected)

Functional Committees 
(Legal entities, Financial 

Assets, Insurance…) 

RI Office

(Sydney)

Regional pilot period Club support arrangements 

District

Governors

Regional Council
(elected voting 
positions x 10)

Rotary International (and The Rotary Foundation)

Proposed regional structure



Key Milestones for the Pilot

2024: Partial Regionalization

Districts continue as normal, functions transfer to Regional Council

Final Pilot 

assessment

Voting - Decision on 

how to proceed after 

the Pilot

Pilot Establishment Structure :

Steering Group

Project Management 

Pilot Establishment Teams

Regional Council established, 

prepared and ready for operation

Monitoring, Evaluation & Reporting

2023: Establishment of Pilot 2024: Partial Regionalization 2025-26: Full Regionalization

Rotary Community 

Leaders operating 

Rotary Specialists 

operating



Reduced administration

More time

What will success look like for members?

Simplified communication

Direct access to support

Reduced costs

Attractive & 
doable roles

Opportunities to collaborate

More national 
profile

One voice

Partnerships
More impact in 
communities

Development opportunities



What have we learned so far?

Approval to 
Proceed

• Communicate, communicate, communicate !!

• Clear goals, consistent messages

• Clear stakeholder engagement plan

• Research and consultation

• What clubs need is central focus

• Good website early - https://creatingtomorrowrotary.org/

https://creatingtomorrowrotary.org/


Together, we see a world where 

people unite and take action to create 

lasting change across the globe, in 

our communities, and in ourselves.
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