
Goals 
 

These are the goals your board and I set for the 2016-17 Rotary year: (and another shout-out to Jerry Arndt for leading 
us through the goal setting process) 
 
Club Service 

 Nonprofit of the month service focus—COMPLETED AND ONGOING IN SOME CASES (Rotary Vista Trail, iFeed, 
De Soto flood relief, Riverwatch, Cameroon Global Grant with Western Technical College, India Global Grant 
with Valley View, Katelyn Shepardson Global Grant Scholarship for graduate study in London (thank you Bruce 
Swanwick for sponsoring her), Fruit Baskets, Kids Coulee work day, Rotary Lights, National Immunization Day in 
India, Youth Exchange, RYLA, Youth Frontiers, Habitat for Humanity housing, Veterans Lounge at LAX Regional 
Airport, helping at District Conference, Come to Supper community suppers, Mobile Meals, Scholarships to RWF 
for high school students, Salvation Army Bell Ringing, Brain Game) 

 International: Cameroon Global Grant—COMPLETED,  plus two more: India Global Grant and Graduate study 
Global Grant for Katelyn Shepardson 

 Member self-report service projects and hours monthly (club and other)—needs more discussion 

 Monthly hands-on service built into our meeting format—needs more discussion 
 
Community 

 Select and initiate 100th Anniversary promotion activities—COMPLETED (Cameroon Garden at International 
Gardens, Riverside Park 

 Increase community awareness of our Club and its community impact—COMPLETED AND ONGOING (projects 
listed on web page and on tables at weekly meetings) 

 Vista Trail—COMPLETED 
 

New Generations 

 Start Rotaract at UW-L, Viterbo, WWTC—Mentors identified, work in progress for 2017-18 school year 

 High School Interacts—COMPLETED AND ONGOING-seven schools involved 
 
Membership 

 Get to know our members better: pulse surveys, fellowship gatherings, hospitality –COMPLETED AND ONGOING 

 Do pulse surveys to measure progress: baseline 7/16, mid- term 1/26, end of term 7/17 extra copies available, 
also online-- COMPLETED 

 Maintain an engaged membership in the 160-200 range—178 current –COMPLETE AND ONGOING 

 Encourage diversity—ONGOING SUCCESSFULLY 

 Plan for corporate membership and sponsorship—COMPLETED 
 

As a nice bonus, in recognition of all we accomplished this year, our Rotary Club received the  
Presidential Citation for 2016-17 

 

Personal Goals: Theme--Hospitality 

 Come early to meet new members and greet existing members, mentors assigned to new members 

 Personal thank you notes to all presenters 

 Rotary caps/visors for all new members (23 this year) 

 Pulse surveys 
 

Other 
 Job descriptions for officers and board 

 Revised welcome letter for new members 

 Revision of By-laws and Policies 

 Red basket for news items 

 Improved programs with longer time limit 

 Identify businesses and organizations to solicit membership 

 Funding for high school Student Award 


