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DeathBirth

↑ Sales ↑ Services

InfantRespond to needs

Develop products/services

Take risk

Make up rules/ 

judgment

Customer focus

Go-go!!

↑ Profits

↑ Market share

Adolescence

Deteriorating

Healthy adult

Corporate Life Cycle

Stable

Prime

Finance Focus

Legal Focus

Accept mediocrity

Hubris

Process/Rules/Rigidity

Attendance

Entitlement

Bureaucracy







The more special and protected 

we treat our executives or medical 

staff, the less special and more 

afraid the staff feel.



Who takes the beating when 

things go bad?



Clear 
Mission/Vision 
Values driving 
Organizational 

Priorities

Build an 
Explicit Culture

Recruit & 
Retain the 
Right Staff

Disciplined 
Leadership 

Evaluation & 
Training

Move 
Finances, 

Facilities, & 
Growth to 

Tools Bucket

Prove We Can 
Be the Best 

Value

Gunderse

n

Flywheel



Personal Keys
 Live the values

 Pick people that live the values

 Find partners that live the values
◦ Government, business, education, 

NGO.

 Learn from inside and outside 

medicine
◦ People/organization

 Read…Read a lot: Collins, 

Covey, Heath, HBR, WSJ, NYT, 

selection of health literature



What we need to do

 Listen more, talk less

 Accept incremental change

 Incite a ground swell

 Find allies

 Promise success
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