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Member Survey Participation

e 33 members - 72% - responded to the survey.

e Responses gave the option to take a position or abstain and let
others decide. Where the percentages do not add up to 100, those
who abstained reflect the remainder of the shared input.

e Comments have been summarized.

e Names of respondents have been omitted.



Meeting Location Preference

Which of the three meeting locations do you prefer?
32 responses

@ Crosswinds Church
@ Homewood Suites
@ Las Positas College

@ | do not have a preference and will let
others decide

4

/2% prefer Las Positas College




Meeting Start Time Preference

What meeting time do you prefer?
33 responses

@ 7:00 AM gather, with 7:15 start
@ 8:00 AM gather, with 8:15 start

| do not have a preference and will let
others decide

42% Prefer 8:00 Start 39% Prefer 7:00 Start



Importance of Having Coffee Available

How important is it to you to have coffee available at the meeting location?
33 responses

15
14 (42.4%)

10

7 (21.2%)
5 6 (18.2%)
5 (15.2%)

33% said “Very or Extremely Important” to have coffee available



Importance of Having Breakfast Available

How important is it to you to have breakfast available at the meeting location?
33 responses

15
14 (42.4%)

10

7 (21.2%) 7 (21.2%)

4 (12.1%)
1(3%)

1 2 3 4 5

24% said “Very or Extremely Important” to have breakfast available



Importance of Continuing Hybrid Meetings

How important is it to you to that we continue to offer a hybrid meeting?
33 responses

15

10 11 (33.3%)

8 (24.2%)

5 6 (18.2%)
5 (15.2%)

3(9.1%)

48% said “Very or Extremely Important” to continue hybrid meetings



Why Members Choose to Attend via Zoom

Family obligations

lliness or not feeling well

Work schedule

Meetings are too early

Health concerns because of crowded meeting room
Out of town

Laziness

Traffic getting to meeting in person

Convenience



Other Member Comments

Thank you for involving everyone in this process

Would start time hinder or help young professionals?

SPARC is another location option

Meeting setup would be much simpler without zoom

Let’s get this decided so that we can move forward & continue to
build on the good work Kevin & Sherri are doing

Later meeting time would allow early family commitments

Can students still attend if we start at 87 (Yes)

Prospective members would join if the meeting were later
Current members say they might leave if we start later and others
might leave if we don't start later



The Vision & Mission of Rotary

Vision: Together, we see a world where people unite and take action to create
lasting change — across the globe, in our communities, and in ourselves.

Mission: We provide service to others, promote integrity, and advance world
understanding, goodwill, and peace through our fellowship of business,
professional, and community leaders.
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