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Rotary Club of North Canton
Board Meeting
August 21, 2024 (Twisted Citrus)
In attendance: Paul Beinlich, John Clark, Darren Faye, Dennis Huffman, Sandi Lang, Matt Leuenberger, Jeff Pelot, 

                       Jeannine Shambaugh, Ben Wheeler
I. Minutes from last month’s Board meeting:
a.  Motion to approve – D. Huffman, 2nd -J. Shambaugh, all in favor
II. President’s Remarks:
a. District Foundation commitment
b. District governors visit Oct. 3rd
i. Motion for $250 gift approved to make to the pollination program for the DG 
Motion: B. Wheeler, 2nd-Matt Leuenberger, all in favor
c. Committee formation 
i. Paul went through committees from signups. There was discussion about combining some committees (i.e. social and membership  so there were not so many meetings that we have to attend. 
ii. As of now, the committees look like: Service (Darren), Social (Debbie M), Programs (Sandi), Membership (Jeannine/Mike), Foundation/Finance (Matt/Jeff), Public Image/Marketing (Ron), International (Dan), Vocational (John C), Character Counts (Paul), LT Planning
d. Future planning
e. Project Status
i. Fly the Flag – Brent F. flags going back out in the next couple of weeks for 9/11. Need to make plans at some point for off-season inventory/repair
ii. Chili Open – Ben W. Major sponsor secured (CKP), sponsor letters going out in the next 30-60 days. Ben will send draft around when ready.
III. Treasurer’s Report (J. Pelot):  
a. Funds in: July was a light month
b. Fund’s out: 
c. Motion to approve -J. Shambaugh, 2nd -J. Clark, all in favor
IV. Avenues of Service:
a. Club events/communication
i. Discussed volunteering at NC Chamber Oktoberfest on 9/28 (12-7pm) more info to follow
b. Community Service: Darren F. No report
c. Programs – Sandi L  
i. Programs booked through Oct 24 – Christmas luncheon will be 12/19
d. Membership – Jeannine S.

i.  Mark Fusaro from Walsh is joining (no issues from BOD) There have been a few people that have come on board due to the socials that we’ve had.
e. Vocational Service – John 
i. John suggested meeting at someone’s business (similar to going to Hoover back in the day).  
f. Foundation - Matt L. 
i. Nov 16 will be the Foundation program day at lunch meeting
g. International Youth – Dan L No report
h. Character Counts-Paul

i. Meeting this afternoon at 3pm at the admin building. Grants to be reviewed and awarded around November/early December.
V. Old Business 
a. Service date for Canton Challengers: Paul and Darren to set up a date to go out and help them
b. Key talking points for new member recruitment 
i. Discussed about coming up with common talking points that we can all use (to tell the same story) with potential new members.
c. By-law review and update 
i. Jeannine and Dennis will quarterback this to get our by-laws updated to this decade
d. NCCS mascot 
i. New mascot costume is $4-5k. Some expressed desire to only support at the $2k level. We will reach out and see what other support there might be for a new mascot (i.e. Sideliners) and also what ability there would be to use Rotary’s name on it. We also wanted to know where the mascot is used/seen at. We talked about how we donate about $11k to the schools (not including the $50k) and how Jeff Wendorf will look for ways to recognize Rotary for everything that we do and donate to the NCCS.
e. Member spotlight Jim sent notes in about doing this at meetings. It would be a 60-120 sec introduction from a member about who they are and what they do. We would look to put this out on social media, etc. There was talk about how often to do this and in what format (written, video, etc.) Jeannine offered to help.
f. Storage and assets management Arrowhead offered the small room at top of stairs that we can use for (locked) storage and the women’s locker room for larger item storage. Will coordinate with Brent on a time to move everything over. Brent commented that some items are a little long in the tooth and should probably be thrown away. The idea is that we would consolidate all Rotary items to Arrowhead so that members do not need to store items in their homes/business. There was mention that we would take inventory at some point of everything we had (Rick’s name was mentioned as someone who may be good at this).
VI. New Business
a. City street banners
i.  $19 each, capped at max 16 banners – would be put up late spring once school is out (since banners are student related during school year). Cost seemed affordable to the BOD. Paul is waiting for the City to approve the design of our banner (designed by Ron) and otherwise put together the agreement/arrangement of doing this in the spring.
b. Lake Rotary Club outreach We may be late to the party here but we talked about reaching out to Lake members and inviting them to our club.
c. Brent brought up that our club needs to give consideration of honoring Mark D. in some way due to his unwavering support of the club and community for many, many years.  Everyone agreed.  Brent will reach out to the Mayor’s office to see if there is an opportunity to building something in the community or otherwise do something that we can plant Mark’s legacy in North Canton.
VII. Next Board Meeting: September, 19th 
VIII. Adjournment: 1st-Dennis 2nd-Brent
