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Rotary Club of North Canton
Board Meeting
February 18th, 2026 (Twisted Citrus)

Attendees: Paul, Sara H, Sandi, Brian, Jeff, Brent, Darren, Ben
I. Minutes from last month’s Board meeting:
a.  Motion to approve - Sara,2nd - Darren, all in favor Approved
II. President’s Remarks: Jim C.
a. Chili Open Discussion last minute tie ups
b. America 250 discussion- Did we finalize what we are supporting?
i.  $2,000 family picnic was approved. Sara will coordinate with the city to see what we can do/bring to make this an event we can all participate in
c. Summa Celebration 1 page advertisement for sponsorship
i. Need one page ad ASAP, Sara H will check with Sarah T if she can help throw one together
d. Create a document for Club Assembly meetings- Tasks that need to be discussed, tasks that are actionable items, etc.- that document handed into to president to then report back to board and also have a record in case someone is absent from club assemblies – Sara H has a sample document that we can use to help club assemblies become more productive and more planful. She will have it ready for the next meeting.
III. Treasurer’s Report-Jeff P.  
a. November/December report –
i. Funds in - Chili Open.
ii. Funds out - Club table cover, banner (Mark DeChellis), and safety vests from 6mixx.

We may need to purchase more flags as we get closer.  

iii. Motion to approve-Sara,2nd -Brent, all in favor  Approved
b. Donation requests

i. Boy Scouts District Grant- $2000. 
Motion to approve matching $2000
Scouts had expenses above the additional $2k ($4k total) so we are going to match the district grant and give them an additional $2,000. Motion to approve: Brian Shields, Paul Beinlich – All Approved
ii. National First Ladies Library request of a donation
Finance committee will review this and discuss. We asked to have a speaker at lunch prior to considering grant. Sandi will reach out to schedule a date.
IV. Avenues of Service:
a. Club Administration --Debbie M./Sandi L.
i. Programs
 Sandi reported that member minutes were going well – confirmed Bob D from Guardians will be here 4/30 (as mentioned at meeting)
ii. Member Involvement/Committee Assignment
b. Community Service - Darren F.
i. International -Dan D.
· Host Families after the Reolfis? Still need a host family for this year to relieve Ron
· Is there anything the club needs to do to cancel for next year? We’ll check with Dan to see if there anything (more) we need to do to let the district know we will not be hosting a student next year
ii. Vocational?
iii. Character Counts – Paul to speak about student grant/scholarship – Looking to give Samantha Renkin a scholarship. She has been involved in CC since middle school. She keeps the minutes for our meetings, created a brochure that we can use with the public, and has been an avid supporter of CC for many years. Paul is recommending a $500 scholarship for her work on the committee (1st – Paul, 2nd – Brian – All Approved). Funds will be taken from the current CC budget, thus no additional monies would be needed at this time
c. Membership – Pastor Brian. – 

i. Brian is meeting with Sara today to transfer some documents. Sara is doing a new member orientation at tomorrow’s meeting for the entire club. 
ii. YMCA is going to have two memberships (Taylor Lee) – we need to come up with a more formal corporate membership structure while considering Rotary International, who the member is, costs, lunches, etc. We were trying to figure out who the membership person on the admin team was. Jeannine was the most logical person having served as both. Someone just needs to tell/ask her. Joan handles the actual signup. We need to verify that Clubrunner is set up properly for notifications in the case that there are multiple people in Rotary on a corporate membership (i.e. schools)

iii. Look to induct Dominic Fonte Jr and Taylor sometime in March

d. Public Image – 
e. Foundation - Matt L.
i. There are some Paul Harris Fellows that need awarded, March 5th was floated as possible date for the PHF and new member inductees
V. Old Business 
VI. New Business – 
a. Darren Faye brought up the NC Cheerleading issue of money allegedly being stolen from the parent group like the basketball issue a couple of years ago. It was brought up that we should come up with a formal checks and balances system just to keep everyone (including Jeff) feeling good about our financial status. Finance committee will look to put a formal process in place. It was brought up that maybe another Rotary club treasurer could review and sign off on our books (and we could return the task) as a multi-club interaction for the better of Rotary.
b. Sara has some sample forms that we could look to adopt for formal grant requests

c. Sandi brought up the “Strode” potential presenter – the board feels that it is a little too political for our club and we will politely pass

VII. Next Board Meeting: March 18th ,2026      

VIII. Adjournment: Paul B/Sara H – All approved
IX. Respectfully submitted by: Darren F. 

