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Rotary Club of North Canton
Board Meeting
July 17, 2024 (Twisted Citrus)
    Attendees: Paul Beinlich, Joan Cauley, Jim Conley, Brent Fatzinger, Darren Faye,                              

                          Dennis Huffman,  Dan LaHaie, Sandi Lang, Matt Leuenberger, Jeff Pelot, 

                          Jeannine Shambaugh, Ben Wheeler

I. Minutes from last month’s Board meeting:
a.  Motion to approve -  B. Fatzinger, 2nd -  J. Shambaugh, all in favor
II. President’s Remarks:
a. Communication with major sponsors
b. Service opportunities.
i. Canton Challengers Baseball field
c. New member contacts
i. NC City – Finance Admin, Walsh, Chamber (Santana), Zac Bissell HOF, Meijers

ii. Target area businesses

iii. Establish Rotary talking points to prospective members

d. District grant update – District Grant $1800 to update facilities to make it more handicap accessible.
e. Current Meeting Discussion
i. Committee structure -try to get all members involved
ii. Board structure.
· Redo club bi-laws – J. Shambaugh, J. Clark

iii. Rotary card update

iv. Remove breakfast meeting, update service projects to those that are ongoing

v. Lake Club outreach

i. J. Cauley – Lake club roster with contacts

vi. Planning Committee
vii. NC Schools mascot

i. Cheerleader boosters reached out for help in purchasing new costume

ii.   Budgeted $2500,  D. Fay to contact them for details on pricing
viii. District project update

f. Project Status
i. Fly the Flag – Brent F.
· Investigate new routing program RouteXO, pricing for number of flags– D. Faye

· Spring lunch meeting to repair flags

· Installers mark flag locations end of flag year

ii. Chili Open – Ben W.
· Sponsor letters out in August, insert our club pamphlet.
· Sideboard
III. Treasurer’s Report (J. Pelot):  
a. 2024-2025 budget proposal

i. Motion to approve budget – D. Daye, 2nd 0- J. Conley, all in favor

b. RI Dues

i. Dues have increased, 

ii. Motion to increase member dues to $40 per quarter – D. LaHaie, 2nd – M. Leuenberger, all in favor

c. Funds in:

d. Funds out:

e. Motion to approve -                         , 2nd -                          , all in favor
IV. Avenues  of Service:
a. Club Service: Need Chairman
b. Community Service: Darren F.
c. Programs – Sandi L

i. Spirit meeting with Jackson October 24, they host

d. Membership – Jeannine 
e. Vocational Service – Chairman?
f. Foundation -  Matt L. 

g. International Youth – Dan L
V. Old Business:
VI. New Business
a. Requests for Support
b. Public Relations
· Spotlight members on Facebook
· Instagram
VII. Next Board Meeting: 
VIII. Adjournment: 
