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Scarborough Rotary Club in conjuction with Walden Woods Leadership presents
Monthly Interactive Workshops designed to grow leadership and communication skills in professionals
at all stages of their careers.

e March 27 — Purpose Connector — Leaders know how to connect to their unique passions and
mission, so they can align their talent and strengths to help their organizations thrive. This workshop
provides interactive exercises that will connect you with your purpose. Leaders that know why they
are leading are more effective.

e April 24— Time and Productivity Tools — This workshop examines 3 Skills, 3 Principles, 3
Techniques, and 3 Corollaries that impact your productivity and profitability. Walk away with
increased focus and action plans to accomplish what you desire.

e May 22 — Communication the Power of Expectations — Workshop introduces a process to build
trust and increase communication when working with clients, team members, staff, volunteers.
Create a working social contract to build ever more powerful relationships with deep levels of trust.

e June 19 — Processing to Achieve Success — Workshop focus on how to foster and supply
continuous feedback that will assist you as a leader in growing your relationships, personal
development, and team productivity.

o July 24 — Goal Setting and Achievement — Workshop examines the difference between
Achievement Goals and Habit Goals while teaching leaders how to tap into their intrinsic motivation
to overcome obstacles.

e August 28 — Mindset that can Enhance or Derail — Workshop examines how a leader’s individual
mindset positively and negatively influences the interpersonal relationships. Mindset produces a
direct correlation on productivity/profitability/motivation.

e September 25 — Mission Central — Language Matters — Workshop focuses on beliefs we hold, and
how these beliefs influence actions while examining the language that helps to provide clarity
surrounding beliefs. Gain clarity with the belief clarification exercises.

e October 23 — Missing Link to Productivity and Profitability — Workshop examines what is
missing to achieving higher levels of productivity/profitability/effectiveness while allowing always
expanding networks and prospects.

Place: Cabela’s Meeting Room — Scarborough Maine Scarborough Rotary is about
Cabela’s 100 Cabela’s Blvd — Scarborough improving people’s lives in our

Time: Begins promptly at 6:00 pm to 7:30 pm Doors open at commun Ity and glObaI_ly' We
5.45 are a group of active

community members with high
ethical standards, who enjoy
serving others and making a
positive impact. Our passion is
for educating youth, enhancing
our community and developing
leaders.

Cost: Rotarians No Cost: Open to all Rotarians — call for a
ticket

Non-Rotarian: $49.00 per workshop. You may apply
the cost of the workshop towards a new Scarborough Rotary
Club membership.

Info: http://www.scarboroughrotary.org/events/calendar

For Tickets or to RSVP your spot: Contact: Phil Giordano 207-

850-9072 or email Phil@waldenwoodsleadership.com #a‘Ctlverm aki ng livesbetter



http://www.scarboroughrotary.org/events/calendar
mailto:Phil@waldenwoodsleadership.com

Linking Leaders: Developing the Leader Within: will provide you with tools and
resources to provide an increasing positive impact on your organization, your
individual life, and the causes you deeply care about. Workshop Facilitator: Phil
Giordano is the owner of Walden Woods Leadership Inc. he is an active
leadership/communication coach and organizational development team builder with
over 28 years of active training and strategic/business planning experience. Phil
holds a BA in Management from Bentley University and in 2019 will complete his
MA in Leadership Studies from the University of Southern Maine. He holds
certifications in multiple leadership assessment tools and actively works with both
adults and adolescent students in helping them enhance their leadership
effectiveness. Phil has been a Rotarian since he was 24 years old. Phil is a proven

leadership coach.

Scarborough Rotary is delighted to provide this public workshop series.
Take the time to invest in your potential and self-development or give it as a gift to another.

We encourage the business leaders of the community to offer this opportunity to their team
members.

Developing Leaders is one to the passions and missions of Scarborough Rotary Club.

For more information about Scarborough Rotary please visit the website at
scarboroughrotary.org




