             THE BYLAWS OF THE ROTARY CLUB OF AURORA     
Article I: Definitions
1.  Board: The Board of Directors of this club.
2.  Director: A member of this club’s Board of Directors.
3.  Member: A person who has paid his annual dues and considered in good standing by the Board of Directors.
4.  RI: Rotary International.
5.  Year: The twelve-month period between July 1 and June 30.
Article 2: Board
Section 1:  The governing body of this club shall be the nine-person Board of Directors (herein referred to as the “Board”) consisting of eight elected members of the club and the immediate past president.  Directors elected in accordance with Article 3, Section 1, of these bylaws, shall be the President, President-Elect (or president-nominee, if no successor has been elected), Past-President are one-year terms.  Secretary, Treasurer, Membership, Foundation, Public Image, and Youth Services are two-year terms.
Section 2: All board positions have voting power.
Section 3: In the event that a Director is unable to attend a board meeting, a co-chair shall represent the Director and have voting rights for that meeting
Article 3: Election of Directors and Officers
Section 1     The Nominating Committee shall consist of the five available most recent past presidents with the Chairman being the most recent past president.  It shall be the duty of this Committee to nominate the candidates for member of the Board of directors which include the President-elect, Secretary, Treasurer and other members to serve as Directors.  At a regular November meeting, the Chairman of the Nominating Committee shall ask for nominations by members of the club for President, Secretary, Treasurer, and needed Directors. No member shall serve as director for more than two consecutive terms as director without at least a one-year break. The nominations may be presented by a nominating committee or by a member from the floor.  These nominations shall be reported to the Board of Directors for approval at the regular meeting of the Board at the December Board meeting.
Section 2     The nominations so announced shall be placed on a ballot and presented to the club membership at the December business meeting, which is the Annual Meeting.  The nominations shall be placed under each office in alphabetical order.  The candidates receiving the largest share of votes at the Annual Meeting shall be declared elected to their respective offices.  The vote shall take place at the Annual Meeting of the club which will be on the second or third Wednesday in December.  The Directors elected in such balloting shall serve as a Director for the two years commencing on the first day of July next following the election.  The president-elect shall serve as a Director starting on the first day of July following the election and assume office as President of the first day of July immediately following that year.
Section 3     A vacancy on the Board or any office shall be filled by recommendation of the remaining Directors and approval of the club membership at any time during the year.
Article 4: Duties of Officers
Section 1-President.  It shall be the duty of the President to preside at meetings of the club and the Board and to perform other duties as ordinarily pertains to the office of President.  Remind committee heads to begin their planning. 
Section 2-President-Elect it shall be the duty of the President-Elect to serve as a Director and to perform such other duties as may be prescribed by the President or the Board.  It shall be the duty of the President-Elect to preside at meetings of the club and the Board in the absence of the President.         ~The President-Elect shall also seek nominations for needed board members for the next year.  ~Attend the PETS conference before the start of their presidential year.
Section 3-  Secretary  It shall be the duty of the secretary to keep membership records: record attendance at all meetings: send out  notices of club, board and committee meetings; record minutes of such meetings;  report as required to RI, including the semiannual  reports of membership on 1 January and 1 July of each year, and prorated reports on 1 October and 1 April of each active member  who has been elected to membership in the club since  the start of the July or January semiannual reporting period, report changes in membership; provide  the monthly attendance report, which shall be made to the District Governor within 15 days of the last meeting of the month; collect and remit all RI official magazine subscriptions; and perform other duties as usually pertain to the office of secretary.
Section 4-Treasurer   It shall be the duty of treasurer to have custody of all funds, accounting for it to the club annually and at any other time upon demand by the board, and to perform other duties as pertaining to the office of treasurer.  Upon retirement from office, the treasure shall turn over to the incoming treasurer or to the club President all funds, books of accounts, or any other club property.  The treasurer shall have a second signee at the banking institution used by the club in case the treasurer cannot perform his or her normal duties.  This signee should have the ability to sign on all accounts of the club.  The signee should be chosen by the Board of Directors.
Section 5-Sergeant-at-Arms     the duties of the sergeant-at-arms shall be such as are usually prescribed for such office and other duties as may be prescribed by the President or the Board.  The sergeant-at-arms shall be responsible for setting up the club meetings and arranging for the greeting of club members and guests.
Section 6-Immediate Past President shall:                                                                                                             A.  Mentor the current president and offer guidance to the board.                                                                 B. Head the nominating committee made up of last 5 presidents.                                                                   C.  Plan and organize the changeover meeting.



Article 5: Meetings
Section 1- Annual Meeting.  An annual meeting of this club shall be held on the second or third Wednesday In December each year, at which time the election of Officers and Directors to serve for the ensuing year shall take place.
Section 2-   The regular weekly meetings of this club shall be held on the 1st and 3rd Wednesday at 7:30 a.m. and the 2nd and 4th Wednesday at 12:00 p.m. provided that for an emergency or for good cause the Board or the President may cancel the meeting. If there is a 5th Wednesday of the month, it shall be a social meeting. All members shall have due notice of any changes or cancellations of meetings by email or phone, whichever is appropriate for the situation.  It is up to the Board of Directors to determine if a member’s attendance places him or her in good standing with the Club.  This is because some members cannot attend meetings at certain times of the day or night but can participate in other club functions at other times.
Section 3- Fifty-one percent of the membership shall constitute a quorum at the Annual and regular meetings of this club.  A simple majority of those voting affirmatively constitutes a passed vote when a quorum is present.  In the event that less than 51% of the membership is present, a two-third affirmative vote (of those in attendance) constitutes a passed vote as long as at least 25% of the membership is present and the membership of the club has been notified of the substance of the item being voted on via email at least 48 hours prior to the vote.  Voting by the board can be done online provided a quorum is present.
Section 4-Regular meetings of the Board shall be held monthly at the time, place and location chosen by the current President with the approval of the Board.  Special meetings may be called by the President when deemed necessary, or upon request of 2 directors with 5 days advance notice, having been given to all officers and directors.
Section 5- A majority of the directors shall constitute a quorum of the Board.
Section 6: Any member of the Board of Directors failing to attend three (3) consecutive Board meetings and or more than 4 board meetings in a fiscal year without an excused absence can be removed from the Board.  Such person shall be replaced by a member of the club at the discretion of the remaining board.
Article 6- Fees and Dues
Section 1- The membership dues shall be an amount as shall annually be determined by the Board, to be paid annually before July1st and include “The Rotarian” magazine.  See Dues, attachment #1. 
Article 7: Method of Voting
The business of this club shall be transacted by voice vote or as determined by the Board, except for the election of officers and directors which may be done by written or voice ballot.  The Board may consider that a specific resolution be considered by ballot rather than by voice vote.   
Article 8: Avenues of Service                                                                                                                    We channel our commitment to service at home and abroad through the five Avenues of Service, which are the foundation of club activity.
CLUB SERVICE focuses on making our club strong.  A thriving club is anchored by strong relationships and active membership development and a retention plan.  
VOCATIONAL SERVICE calls on every Rotarian to work with integrity and contribute their expertise to the problems and needs of society.
COMMUNITY SERVICE encourages every Rotarian to find ways to improve the quality of life in our community and to serve the public interest.  Public relations and social media are included under Community.
INTERNATIONAL SERVICE exemplifies our global reach in promoting peace and understanding.  We support this service avenue by sponsoring or volunteering on international projects.
YOUTH SERVICE recognizes the importance of empowering youth and young professionals through leadership development programs such as Interact, Rotary Youth Leadership Awards, scholarships and Rotary Youth Exchange.
The President may, subject to the approval of the Board appoint standing committees in these five areas of service.
All international projects must have an oversight from a Rotary club in the locale/country where the project is located: this oversight shall include control of the project and the collection and disbursement of the money for the project by both the project club and the partner club.  Confirmation and agreement of details of the project and its oversight shall be in writing from both the project club and the partner club.  No new projects or changes to existing projects shall take place without the complete review by the board and vote of approval by the club membership.  An annual financial assessment of specific projects shall be made prior to the end of the club’s fiscal year.
Article 9: Committees
Club committees are charged with carrying out the annual and long-range goals of the club based on the five Avenues of Service.  The president, president-elect, and immediate past president should work together to ensure continuity of leadership and succession planning.  When feasible, committee members should be appointed to the same committee for two years to ensure consistency.  The president-elect is responsible for appointing committee members to fill vacancies appointing committee chairs and conducting planning meetings prior to the start of the year in office.  It is recommended that the chair has previous experience as a member of the committee. 







 Standing committees should be appointed as follows:
 Club Administration:
   This committee should conduct activities associated with the effective operation of the club.
Service Projects:
   This committee should develop and implement educational, humanitarian, and vocational projects that address the needs of its community and communities of other countries.
Fundraising:
This committee should develop and implement projects that raise funds in support of both local, foundation, district and international service efforts
The Rotary Club of Aurora Foundation:
   This committee should work with The Rotary Foundation of Aurora (501c3) and its directors to further the goals of that organization.  
Additional committees may be appointed as needed.
(a)  The President shall be ex officio a member of all committees and as such shall have privileges of membership thereon.
(b) Each committee shall transact its business as is delegated to it in these bylaws and such additional business as may be referred to it by the President or the Board.  Except where special authority is given by the Board, such committees shall not act until a report has been made and approved by the Board.
(c) Each chair should be responsible for regular meetings and activities of the committee, should supervise and coordinate the work of the committee and shall report to the board on all committee activities.
Article 10: Duties of Committees
The duties of committees shall be established and reviewed by the President for his or her year.  In declaring the duties of each, the President shall refer to appropriate RI materials.  The service project committee will consider vocational service, community service and international service avenues when developing plans for the year.  At the end of each fiscal year at the annual club meeting each committee shall present in writing an annual report of the Committee’s work for the year.
Each committee should have a specific mandate, clearly defined goals budgetary plans and action plans established by the beginning of each year for implementation during the year.  It shall be the primary responsibility of the president-elect to provide the necessary leadership to prepare recommendation for club committees, mandates, goals and plans for presentation to the Board in advance of the commencement of the year as noted above.
Article 11: Leave of Absence
Upon written application to the Board, setting forth good and sufficient cause, leave of absence may be granted excusing a member from attending the meetings of the club for up to (6) six months subject to review and renewal of the Board.
Article 12: Finances
Section 1- Prior to the beginning of each fiscal year, the Board shall prepare a budget of estimated income and expenditures for the year, which shall stand as the limit of expenditure for these purposes, unless otherwise ordered by action of the board.  The budget shall be broken into two separate parts: one in respect of club operations and one in respect of charitable/service operations.
Section 2-The treasurer shall deposit all club funds in a financial institution named by the Board.
Section 3-All bills shall be paid by the treasurer.  Another authorized club member shall have access to all financial accounts and have the ability to write checks and observe the accounts of the club in the absence of the treasurer and as directed by the Board.
Section 4- During the month of June, the treasurer shall provide to the club Finance Committee all club financial ACTIVITY FOR REVIEW.  This review would include analysis by the President-Elect or other qualified persons.  The Finance Committee shall discuss their findings with the Board and shall report to the club annually on its review.  The treasurer shall provide all financial activity monthly to the Board.  Whenever there is a change in person acting as Treasurer, an internal review of all club finances shall take place.
Article 13: Method of Electing Members
Section 1- The proposed member’s application for membership (proposed by an active member of the club who has fully informed the prospective member of the privileges, expectations and responsibilities of club membership) shall be submitted to the Board for review.
Section 2- Upon approval by the Board, by personal meeting, phone call, or email confirmation, the Board will email a copy of the front page of the application to the Membership for approval.  If no disapproval is received within five (5) days, the new member will be considered elected into membership of the club.
Section 3- Following election and payment of initiation fee and club dues, the President will arrange for the new members induction, membership badge, and new member literature In addition, the secretary will report the new member information to RI and the President will assign a member to assist the new member’s assimilation to the club as well as assign the new member to a committee and various club projects and functions.
Section 4- The club may choose, in accordance with the above procedures, to induct honorary membership persons who have distinguished themselves by meritorious service in the furtherance of Rotary’s ideals or are considered friends of Rotary’s cause, as proposed by an active member of the club, and approved by the board and membership.  Such honorary members may be excused from paying dues and attendance requirements but will not have voting rights.
Rule of 85 Membership
· Candidates qualification:
· Minimum of 20 years of service in Rotary, (does not have to be at the same club) plus the members age must equal or exceed 85
· A formal written request to the BOD that they be considered for the Rule of 85 membership
Rule of 85 provisions:
· A $100 discount from the annual RCA dues of $260 (RI and District Dues plus ancillary costs eg, insurance, Rotarian Magazine subscription etc),  = $160 to be paid.
· Maintain voting rights in the club.

Article 14: Resolution
The club shall not consider any resolution or motion for funds or to publicly commit the club on any matter until the Board has considered it.  Such resolutions or motions, if offered at a club meeting, shall be referred to the Board without action.



Article 15: Bereavement Policy:
Aurora Rotary Club maintains a Bereavement Policy to be used as a guide in the equitable distribution of gifts and recognition of members who are no longer with us. As a general guideline each member who passes can be recognized with a $150.00 gift to the charity of choice or a gift of flowers. It is clearly understood that some members will have contributed more to the club over the years and are deserving of more recognition. Some examples of this are past presidents, members with outstanding service records, have been victims of extreme hardships, etc. In these cases, gifts should have a maximum limit of $500.00. In these cases, the board must approve the disbursement of funds; however, they do not need to be voted on by the general membership.  In much rarer cases, more than the normal recognition is appropriate and in order. Upon a vote by the board and approval of a majority of the general membership in attendance at a meeting where the vote is presented, larger disbursements can be made up to $1,000.00. Note, a gift to the scholarship fund in the name of the person who is being recognized is always a good choice. 
Article 16: Votes by email
In some situations, time does not permit, or it is impossible to bring either the board or membership together in person for a vote. In such cases votes may be taken and the outcome will be consistent with the requirements of By-Laws. Email or Zoom votes must be recorded in the minutes to officially reflect the will of the governing body.  Further, a follow-up email must be sent to all board or members with the results of the vote. In the event of no response, it will be treated as an “Abstention vote”. From Wikipedia “An abstention may be used to indicate the voting individual's ambivalence about the measure, or mild disapproval that does not rise to the level of active opposition”

Article 17: Youth Protection Officer and Policies
It a requirement of District 6630 that all clubs have a Youth Protect Officer (YPO) of record and that the President and YPO follow the guidelines of the Youth Protection Policy published on the District 6630 website at www.rotarydistrict6630.org. In addition, the Club will provide training regarding youth protection. The YPO may fall under Youth Service Avenue.   All club members are bound by the Youth Protection Policy.
*******
These bylaws were approved by a majority vote of the attending membership at a meeting held on the ___th day of ____________, 2025.

                                                                                 



Attachments:                  Rotary Club of Aurora
Attachments are not part of the bylaws, nor do they require an amendment to the bylaws.  Rather, attachments are club policy information as determined by the board or members consistent with the club constitution and bylaws.  We have elected to attach them to the bylaws purely for convenience.  They provide a place to organize policy information statements in one place.
Attachment #1: Annual dues structure (for 2025-2026)
*Single Membership $260                 *Family Plus Membership $300 ($40 for 2nd person) (One vote)                                                                   
*Corporate Membership    $310                                                                                                                                                                                                                                                                                    (Second co-worker $260, both memberships transferable within company with RCA board approval) (Both votes when two join.)

Attachment #4:   Rotary information sourcing locations:
www.Rotary.org   Home site of Rotary International
www.aurorarotaryclub.org     - Rotary Club of Aurora website
www.rotarydistrict6630.org   -Our Rotary district website
www.auroraoh.rotary@gmail.com – Our Club e mail address
ClubRunner-    Is a password protected software platform that allows members to connect with their club. It is no charge for mobile devices and available on Apple app store or Google Play.
Rotary Club Locator—A mobile app that gives locations of club meeting near you.  Great when traveling.
Attachment #5: Typical order of a club meeting—Leader’s option
Breakfast or Lunch…Meeting Called to Order…Pledge of Allegiance, Guest introductions…Happy Bucks… Shout Outs/Reach outs, Announcements, and Rotary information…Committee reports if any… Guest Speaker Program, unfinished/new business…Drawing…Recite ‘The Four Way Test’…Adjournment	

Attachment #6:
The ‘Rotary Club of Aurora Foundation’ is established as a 501 c (3) for the purpose of serving the needs of the local, regional and international communities by financially supporting the interests of the Rotary Club of Aurora.


Attachment #7: 
Rotary Club of Aurora Philanthropy Policy
We channel our commitment to service at home and abroad through five Avenues of Service, which are the foundation of club activity.
Club Service focuses on making clubs strong. A thriving club is anchored by strong relationships and an active membership development plan.
Vocational Service calls on every Rotarian to work with integrity and contribute their expertise to the problems and needs of society.
Community Service encourages every Rotarian to find ways to improve the quality of life for people in their communities and to serve the public interest.
International Service exemplifies our global reach in promoting peace and understanding. We support this service avenue by sponsoring or volunteering on international projects, seeking partners abroad, and more.
Youth Service recognizes the importance of empowering youth and young professionals through leadership development programs such as Interact, Rotary Youth Leadership Awards, and Rotary Youth Exchange.
Philanthropy in our Community
In addition to our volunteer engagement in civic initiatives and support for International Service, the Rotary Club of Aurora (RCA) addresses community issues and needs through philanthropy. We provide financial assistance to programs that include but are not limited to:

Promoting peace
Education
Community services
Health and wellness
Maternal & Child safety and welfare, including special needs
Food security
Environment & Sustainability
Our geographic emphasis is on programs that serve Aurora specifically and, more broadly, Portage County.
Guidelines
Grants/donations are for funding specific projects and not for operating expenses.
Two types of organizations are eligible to receive grants/donations: Aurora City government and nonprofits.
With regard to Aurora City government: 
The RCA President or designee will meet with city government 	officials to identify priorities and opportunities for our involvement. 
Ideally this will be at the beginning of our fiscal year. Initiatives of $250 of more will be summarized and reviewed by the Charities Committee, with recommendations then made to the RCA Board. 
Initiatives approved by the Board will be reviewed with the City and disbursements will be scheduled.
With regard to nonprofit organizations:
RCA members will be encouraged to identify organizations that address local needs and, if possible, schedule them to make a presentation at an RCA meeting.
Nonprofits seeking $250 or more will be invited to submit a grant application (see the following section) in February.
The Charities Committee Chair will summarize these and present them to the Board for review and approval. 
Board decisions will be communicated to each nonprofit and disbursements will be scheduled. 
The Charities Committee Chair will track progress on grants and report to the Board. 
Matching Rotary Grants
Nonprofit project proposals may be eligible for the District Matching Grants Program. The Charities Committee may select one project proposal during a fiscal year to recommend to the Board and, if approved, pursue District approval. Projects receiving matched funding must comply with both the District Matching Grant Program and RCA tracking and reporting requirements.
Emergency Donations
RCA also responds to emergency conditions with financial support in addition by volunteering. Any request for donations must be approved by the Board and RCA membership.
Charities Committee
The Charities Committee will be composed of:
Charities Committee Chair
RCA President
RCA Treasurer
Two other RCA members
The Charities Committee will have at least one RCA Foundation member.






Rotary Club of Aurora Nonprofit Grant Request 
Required Information
Organization Information
Legal name of organization
Address of organization
Name, phone number, and email address for the executive director or CEO of the organization, and for primary contact for proposed program
Mission statement of organization
Federal Tax ID of organization
Certification that the organization is a 501(c)(3) organization and that federal and state tax filings are current 
Copy of the IRS letter of determination
Project Title
Title of the proposed program
Amount requested
Rotary Club of Aurora focus area(s) addressed by project
Project Description (Maximum 500 words for each item)
Description of the project, including goals, objectives, and timelines
Community needs being addressed
Target population and specific connections to Aurora/Portage County 
Collaboration with other entities, if any 
Description of how project’s success will be measured 
Any other supporting information that would be helpful in evaluating the request (optional)
Budget
Itemized budget by fiscal year







Attachment #8:

Board positions and Directors
PRESIDENT- Charlie Fink
PRESIDENT-ELECT—TBD
TREASURER—Bill Coole
SECRETARY—Gail McCullogh
PAST PRESIDENT—Vic Baerman
MEMBERSHIP-Gail McCullough
FOUNDATION—Karen Bordonaro
PUBLIC IMAGE— Charlie Fink
YOUTH SERVICES DIRECTOR—Hanna Cajan
DIRECTOR-  Terry Taylor
DIRECTOR- Jack Alpern




Attachment 9: Membership Application

Rotary Club of Aurora, Ohio 
MEMBERSHIP APPLICATION (2025-2026) 
Name:_________________________________________________________________________ Spouse or Partner:_______________________________________________________________ Home address ______________________________________________City:_______________ Zip Code:___________________________ Phone:_________________________ Birthday:________________________________________ Email:__________________________ Occupation/Title:_________________________________ 
Please tell us why you are interested in becoming a member of the Rotary Club of Aurora and what you feel you can contribute in terms of time and experience. (Use the back of sheet if necessary) 
Employer: _____________________________________________________________________ Employer Address: ______________________________________________________________ 
Please share anything you might like us to know about yourself: (use back of sheet if necessary) 
I understand that, if accepted for membership, it will be my duty to exemplify the Object of Rotary in all my daily contacts and activities. I agree to pay the annual dues in accordance with the by-laws of the Club. 
Please include a check payable to The Rotary Club of Aurora relevant to the type of membership you are seeking: 
Annual Dues for 2025-2026 (includes $15 to Rotary Foundation) 
•Single Membership is $260
•Family Plus Membership is $300
•Corporate Membership is $310
I hereby give permission to the Rotary Club of Aurora (RCA)to publish my name, photos and proposed membership to Rotary International (RI), if applicable, only to the RCA members. I understand and will comply with the conditions of membership, attendance at meetings and participation in committees and projects. 
Proposed Member’s Signature: ______________________________ Date: _________________ 
I have reviewed this proposed Member’s Application in its entirety, and I believe he/she understands its content. 
Sponsor’s Signature: _________________________________ Date: _______________________ 
Return application to: Gail McCullough Membership Chairperson 2024-2025
PO Box 795, Aurora, OH 44202 Phone: (330)-717-7205
email: auroraoh.rotary@gmail.com or gailcfa@yahoo.com
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