
NEWSLETTER FOR SUSTAINABLE PEACEBUILDING
May 7, 2025
NUMBER 73
NEGOTIATION THROUGH CONFLICT
In these newsletters we invite contributions and ideas, suggestions, and possibilities for our efforts to educate others about addressing the pressing issues of the day with intelligence, compassion, and a commitment to the greater good of humanity and the earth, i.e., nonviolent conflict resolution, improved communication and cooperation, successful negotiation, and mediation. We also want readers to reflect and rethink their ideas, to consider forming their own discussion groups as we have in order to encourage the critical and creative thinking that can help individuals and communities move through obstacles and difficulties in more sustainable ways, i.e., with the interconnected health of all peoples, their economies, and their environments.

William Timpson, Robert Meroney and Lloyd Thomas 

Fort Collins Rotary Club

	Sustainable Peacebuilding Fellowships at the Rotary Club of Fort Collins

STRATEGIC PARTNERSHIPS AND ALLIANCES:
Built on Trust, Mutual Respect, 

Shared Risks and Benefits, and Alignment

KEYS FOR SUSTAINABLE PEACEBUILDING?

JEFF ELLIS, J.D.
Executive, Advisor, Negotiator, Mediator

Wednesday May 7 from 1:15-2:15

Columbine Room at the Lincoln Center, Fort Collins




Jeff will share certain principles, skills, and practices that have consistently come into play in building strategic partnerships, how these skills and practices are universal and apply in any context based on a common set of values - trust, mutual respect, transparency, shared risks and benefits, and organizational and cultural alignment.  He will then highlight the application of certain T’ai Chi Ch’uan (“T’ai Chi”) principles and skills in negotiating and developing these partnerships. 

Jeff has served in senior strategic and operational roles for public and private technology companies during the past 40 years. As an experienced business development executive, advisor, negotiator and mediator, he is well-known for combining his zest for people and problem solving to formulate and execute strategies that accelerate revenue growth and capture new markets through partnerships and alliances.  Jeff has also served as a Board member for emerging businesses and today serves on the Board of a legal technology company transforming the way law firms, courts, and parties exchange electronic documents, information, and payments for a more effective administration of justice.
Ellis is also an experienced mediator for government and non-profit conflict resolution and restorative justice programs and services. He has served as a Board Member for a non-profit organization that empowers communities to adapt to adversities and helps individuals realize their full potential, including the creation of safe and peaceful communities. In addition, he is a long-time practitioner of T'ai Chi Chuan and meditative practices that have helped inform his approach to solving problems, resolving conflict, and achieving win-win partnerships.

Jeff has a B.A. International Relations from The Ohio State University and a Juris Doctor from The Ohio State University Moritz College of Law.  He is a member of the Illinois Bar (voluntary inactive status) and Illinois Bar Association.  His article begins below:
STRATEGIC PARTNERSHIPS AND ALLIANCES:
Built on Trust, Mutual Respect, 

Shared Risks and Benefits, and Alignment

The geopolitical landscape is rapidly changing, eroding decades of stability.  On stage in this environment are climate change, future pandemics, military expansion, disruptive technologies, competitive threats, growing demand for limited resources, and much more.  Whether it’s a nation looking to positively strengthen its economic or defensive posture or the need for nations to collaborate to address shared problems or crises  - alliances and partnerships can be a powerful, effective, and often necessary means toward achieving well-defined strategic objectives and goals. 

So too in the private sector. Most of my career was focused on developing and growing strategic alliances and partnerships, each with its own challenges and complexity, usually involving a wide range of resources and expertise, with many stakeholders with strong personalities and opinions on the opportunity.  There are various types of strategic partnerships and alliances including technology and product, joint ventures, equity financing, and channels.   Often, these opportunities were with companies with greater economic and market power.  To recruit and build these partnerships required clarity of business goals and strategies as well as an understanding of the other party’s goals, strategies, market position, products, customers, and even values and culture.  
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There is often talk about “transactional” deal-making or “transactional relationships.”  While this structure can yield mutual benefit, this approach can also be short-term, with limited focus and leverage, i.e., there may be no enhanced value whether through “force multipliers” or synergies. In the private sector, “synergies” from strategic partnerships may include new markets, product development, expanded market reach, shared resources, cost-savings, and more.  

Questions often help to illustrate how certain principles, skills, and practices come into play in building partnerships.  Below are examples for the preparation/planning and negotiation phases.  Further, personal experience has shown that successful partnerships are often the result of a shared set of values – trust, mutual respect, transparency, accountability, service, shared risks and benefits, and organizational and cultural alignment.  Such values need to be demonstrated, acknowledged, and embraced throughout the entire partnering process via active listening, open communications, respecting differences, follow-through (doing what you said you would do) and with a focus on creating a win-win partnership.  

Preparation and Planning Phase
Know your Company and the Other Party/Parties; Opportunity Assessment 

Build/execute strategies and plans, active listening, curiosity, insights, perception taking, influence/persuasion skills:
· Is a partnership model a defined and well-documented strategy in your company, from recruitment to execution to growth and scale?  Does your company have the resources and culture to support partnerships?  If not, what’s needed or needs to change?

· If a partnership strategy exists, is the strategy embraced by the cross-functional groups in your company?

· How does this specific partner opportunity fit within your company’s goals and strategies, and is a partner strategy key to the other company’s success? 

· Do we know the other company’s goals and strategies and all its key players to execute a partnership?

· Is there strong alignment between the companies’ goals, values, and interests?

· Have we prepared and communicated a well-defined process to move forward with the other party?

· What are possible relationship options and plans to execute the partnership?

Negotiation Phase

Know and Be Yourself, Decide on Approach e.g., interest versus position, collaborative, active listening, curious, influence/persuasion, improvisation, empathetic, open and honest communication, appreciating differences, respecting boundaries, accountability:
· Do you recognize the other side’s style and other factors, e.g., authority and influence?

· Who else needs to be involved from each company, e.g., business, finance, accounting, product, engineering, support, marketing, legal?

· Are the parties’ internal resources aligned to support the objectives, goals, and execution of the partnership?

· Do the parties understand what winning looks like from both sides?

· Do the parties agree on a process and commitment to next steps?

· Are there third parties that can help in the process?

· Are there issues or situations to frame or reframe as opportunities? 

· Will the parties and process encourage cooperative problem solving?

As a long-standing T’ai Chi practitioner, T’ai Chi principles and skills, which reflect Taoist philosophy, have guided me through many partner engagements and negotiations. Some skills have augmented and enhanced tried-and-true partnership development and negotiation skills and practices, while others have added a new dimension and approach to the partnering toolkit and process.  T’ai Chi principles are best understood and experienced through consistent and correct application and practice.  

One such skill and practice is Stillness.  Stillness is a state in which the breathing becomes slow, even, soft and effortless, continuous and mindful, settling and relaxing the mind and body, being in the present moment with greater awareness and vision and augmenting active listening (see diagram below) and perception-taking skills. Stillness connects one with the other party, centered, with a soft focus, heart-centered and balanced.  Often, one’s mind can become rigid, defensive, easily triggered to fight or flight, focused only on the issue in front of them, negatively affecting communications and understanding.  Instead, Stillness renders a much wider focus, not just what’s spoken but also unspoken, with an open, creative, and even playful mind that sees the entire playing field.  In Stillness there is no judgment, fear or fight, just Acceptance of the process, in what lies ahead, with no need to forcibly push back nor engage in conflict.  
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Another T’ai Chi skill and practice is Respond versus React.  When confronted with force or a power differential in a negotiation, a person’s fight-flight mechanism can be easily triggered releasing force, resulting in force on force between the parties. Yielding is an example of a voluntary response to force.  It is not about surrendering or giving up but putting oneself in a better position to respond and control what happens next without using force. When Yielding, the other party may feel it has control but in truth the party Yielding has control.  

T'ai Chi focuses on Integration of the mind, body and breath (energy).  In building partnerships, so too is the value of a partnership realized when the partners are integrated and value-aligned, with full organizational commitment and priority including resources and a willingness to change or adjust should circumstances or conditions change.  

Building partnerships can often be seen as a struggle between two or more independent organizations seeking their own respective purpose and goals.  Rather, the study of T’ai Chi and application of its principles “ideally helps us to see the continuum of yin and yang rather than only the polarity of black and white.” 
  The benefits of T’ai Chi range from a heightened perceptual awareness (e.g., listening, eliminating involuntary reflex, timing of responses) to greater presence, vision, and balance.  

Below are two actual partner scenarios for the May 7th meeting.  These scenarios will help frame and demonstrate the application of T’ai Chi principles during the partner engagement and negotiation process.

1. Partnership with Global Tech Company

As an advisor to a small tech company (Client), I was engaged to help negotiate a partnership with a multinational technology company (Partner). The Client was a fraction of the size of the Partner.  The negotiation resulted in the successful elevation of Client from an existing arms-length relationship to a strategic relationship that granted the Partner rights to resell the Client’s products directly to its customers.  

2. Partner network with Cooperative Competitors 

As EVP of a legal technology company (“Company”), the Company built a network of strategic partnerships and alliances (“Partners”) that licensed the Company’s platform and technology for use with their own customers.  All of the Partners were cooperative but also direct competitors to Company’s own services.  

LESSONS HERE AND THERE:

WHAT WE CAN LEARN FROM OTHERS
William Timpson, Ph.D. is Professor Emeritus at Colorado State University in its School of Education and a member of the Fort Collins Rotary Club. He can be reached at william.timpson@colostate.edu
From my 2024 book--Timpson, W. (2024) Conflict, Learning and Sustainable Peacebuilding: Case Studies for Finding a Better Way Forward. Newcastle upon Tyne: Cambridge Scholars Press—I wrote about negotiation in several context: “There is also the field of negotiation that dominates deal-making in business and lays out the skills, the thinking, and the processes for finding a cooperative resolution to an impasse. Some will write about ways to find the win-win agreements that satisfy all parties. In restorative justice we hold young offenders to a signed contract of what they will do to repair the harm caused, to others (e.g., volunteering for a non-profit organization, apology letters to those impacted by their offense) and themselves (e.g., counseling apology letter, journal) (1).”
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	At the University of Ngozi, students collaborate to address complex issues, alert to differences of opinion and what they could agree upon now as well as what additional studies, reflection and experimentation could shift their thinking in the future.

University classes provide both the guidelines and opportunities to practice with feedback.


“We can study the arts of cooperation, conflict resolution, and negotiation. In Northern Ireland I was so encouraged to see the victims of the violence come together to cooperate on a shared art project as they talked through the traumas they have suffered, ultimately agreeing to take their insights out into the general public (9).”
“In a 2022 trip to Costa Rica, I had the opportunity to talk to people on the street about their feelings of living in a nation that abolished its military in 1948. Given the prevalence of military coups that routinely interrupted the political systems in Guatemala and other nations in Central America, the people I had a chance to interview were all quick to say, “We love what these leaders did. We invested that military money in education and health services for all. As important, when we see a problem, we don’t quickly turn to the gun or the soldier for a solution. We find other ways forward. Since 1948, this nation has been the most peaceful and prosperous in the region. It is entirely fitting that Costa Rica also hosts the University of Peace, a United Nations designated institution that draws students from around the world (181).”
METHODS FOR COPING WITH STRESS

Lloyd Thomas, Ph.D. is a longstanding member of the Fort Collins Rotary Club, a licensed psychologist, and a life coach with a long history of writing regular columns. He can be reached at ljtdat@aol.com
Identify your habitual coping mechanisms for handling stress.  Here is a list of negative (and often unconscious) coping mechanisms.  Following this list is a large selection of positive coping methods you may want to substitute for the negative ones.  Feel free to add to the list.  

ARNOLD BENNETT: “Worry [stress] is evidence of an ill-controlled brain; it is merely a stupid waste of time in unpleasantness.  If men and women practiced mental calisthenics as they do physical calisthenics, they would purge their brains of this foolishness.”

ALCOHOL:

Drinking to change your mood.  Considering alcohol use a “friend” 



with whom you can “let down” and relax.  Drinking to feel “in” with 
others.

DENIAL:
Pretending nothing is wrong.  Lying.  Ignoring any problem or the stressful problem.

DRUGS:

Abusing coffee, aspirin, street drugs or prescription medications.  



Smoking pot.  Taking tranquilizers.

EATING:
Eating beyond the point of satisfaction.  Using food to address issues other than hunger, e.g. boredom, anxiety, comfort, etc.  Bingeating. Always going on a diet.

FAULT-FINDING:
Having a judgmental attitude.  Complaining.  Criticizing self, 




others and the situation.  Blaming.  Prejudice and hatred.

ILLNESS:

Developing headaches, nervous stomach, back problems, major 



illness.  Seeking caring through having something physically 




wrong with you.  Becoming accident prone.

INDULGING:

Staying up late.  Sleeping in.  Buying things on impulse.  Buying 



things you don’t really need.  Wasting time.

PASSIVITY:

Hoping things will get better.  Wishing without taking action.  




Procrastinating.  Waiting around for a “lucky break.”

REVENGE:

Getting even.  Being sarcastic.  Talking mean or insulting.  




Bullying.  Violent acting out.

STUBBORNNESS:
Being rigid and demanding your own way.  Refusing to be 




“wrong” or refusing to acknowledge when you make mistakes.

TANTRUMS:

Yelling, moping, pouting, swearing.  Driving recklessly.  Raging 



when frustrated.

TOBACCO:

Smoking to relieve tension or boredom.  Smoking to be “in” with 



others.  Smoking to feel “grown-up.”

WITHDRAWAL:
Avoiding the situation(s).  Skipping school or work.  Keeping your 



feelings and thoughts to yourself.  Engaging in the “silent 




treatment.”  Escaping to your own room (isolation).

WORRYING:

Fretting over things that aren’t happening.  Anticipating the worst.  



Thinking about all the negative events that could happen, but 




probably won’t.

Instructions for your clients.  Can you identify your favorite negative coping mechanism(s)?  Any of the above may work temporarily for you.  But used over a long time, they can destroy your goals, your relationships, your hopes and dreams, your lifestyle...even your life.
POSITIVE COPING MECHANISMS
Naturally, there are hundreds of coping methods that are positive in nature and do not exact the heavy toll as do negative copers.  Here are a few positive coping mechanisms, listed under the categories of mental, physical, spiritual, interpersonal, family, and diversions.  If you want to manage your stress better, pick one or two from each category and practice them until they become “automatic.”

CATEGORY 1 - MENTAL “COPERS”

IMAGINATION:   Looking for humor in your life.  Anticipating the future.  
Daydreaming.  Using fantasy or visualization of fun, enjoyment and pleasure.  In 
your mind, creating your desired future.

LIFE PLANNING:  Setting clear goals for yourself.  Planning for the future and designing strategies for achieving those goals and plans.

ORGANIZING:  Taking charge of a project.  Taking charge (responsibility) for your life.  Making order and not letting things “pile up.”

PROBLEM-SOLVING:  Solving problems by yourself.  Seeking outside help when you need it.  Resolving things or situations which you habitually tolerate (“zapping 
your tolerations”).  Tackling problems “head on.”

RE-DEFINING:  Explore other possible points of view.  Look for the positive in every situation.  Define the present moment as “perfect,” or the “way it should be.”  
Define a problem as a challenge or opportunity for a new experience or 
the 
development of a new skill.

MANAGE YOUR TIME:  Practice prioritizing.  “Work smarter, not harder.”  Delegate your weaknesses to others.  Discover and exercise your strengths.  Consistently 
seek more efficient and effective ways to accomplish what you want.  Plan for 

time to relax, enjoy yourself, and engage in fun activities.

CATEGORY 2 - PHYSICAL COPERS

BIOFEEDBACK:  Learn to listen to the feelings and sensations your body sends you.  Come to really know your physical limitations and, if you must exceed them, do it 
very slowly and cautiously.

EXERCISE:  Pursue physical fitness.  Jog, swim, dance, walk.  Take weight-training and regular cardiovascular exercise at a local health club.  Fit regular exercise into every day.

NOURISHMENT:  Eat only when hungry.  Stop eating when satisfied.  Eat nourishing food for your health.  Avoid junk food and all unnecessary drugs (including alcohol, caffeine, nicotine and THC).  Take a vitamin/mineral/dietary fiber supplement.

RELAXATION:  Practice tensing and relaxing each muscle group in your body (isometric exercises).  Take a warm bath.  Learn the relaxation response and 
practice it regularly.  Listen to soothing music.  Design a part of your environment 
to reflect peacefulness, security and tranquility.  Go into that special place when you want to relax.

SELF-CARE:  Energize your work and play.  Treat yourself as you would treat a loved child or pet.  Strive for self-improvement for the joy of it, and not necessarily to meet some standard or criteria set by others.  Give to yourself some of your favorite things and experiences.

STRETCHING:  Take short stretch breaks throughout your day.  Learn stretching exercises.  

BREATHE:  Practice breathing exercises, deeply, abdominally and fully.  Learn breath control exercises (e.g. panting, holding, timing, etc.).

CATEGORY 3 - SPIRITUAL COPERS

COMMITMENT:  Involve yourself in a worthy cause.  Volunteer some of your time.  Invest yourself in a meaningful way.  Serve or do someone else a favor.  Persist in gaining self-knowledge, growth, goal-attainment and self-improvement.

FAITH:  Find meaning and purpose for your life.  Create a personal mission statement.  Trust the process of life.  Generate and nourish hope for your future.  Believe in yourself.

PRAY:  Count your blessings.  Give thanks.  Develop an “attitude of gratitude.”  Pray for others.  Share or confess those things about which you feel guilty.  Ask for
forgiveness.  Practice meditation.  Learn mindfulness.  

SURRENDER:  Let go of your problems.  Learn to accept the current situation “as is.”  What exists at the moment...IS!  Keep in mind that everything changes.  Allow yourself to “float on the river of life.”

VALUING:  Give attention to what you find most valuable.  Set priorities.  Be consistent.  Focus on the present moment.  Spend your time and energy in ways that meet your values and standards.  Use and control your own impulses. Develop your own, accurate belief system.

WORSHIP:  Share your values, beliefs and feelings with others.  Put your faith into action.  Celebrate life within a “community of caring.”  Honor your “higher power.”  Recognize the forces operating in the world over which you have no 
control.

CATEGORY 4 - INTERPERSONAL COPERS

AFFIRMATION:  Believe in yourself and trust others as well.  Give yourself lots of encouragement and positive, self-affirming statements.  Give lots of “positive 
strokes” to others as well.  Attend to and notice the positive characteristics and 
qualities you have and the actions you take.  Reward yourself.

ASSERTIVENESS:  Display and state your needs and wants. Learn to ask directly for what you want.  Say “no” with kindness.  Be firm in communicating your feelings, thoughts and opinions.  

CONTACT:  Make new friends.  Be a friend to others.  Touch each other mentally, emotionally, physically, affectionately and gently. Really listen to others and respond from your understanding of their expressed point of view.

SELF-EXPRESSION:  Show your feelings.  Move your body freely.  Exercise and demonstrate your skills and talents.  Share your deepest thoughts, feelings and wishes.  Be yourself.

CREATE BOUNDARIES: Set your own standards and boundaries and let other people know what they are.  Accept others’ boundaries.  Drop some commitments when 
you have too many.  Under-promise and over-deliver.  
NETWORKING:  Share desires, projects and interests with others.  Ask for support from family, friends and acquaintances.  Invite others to become involved with you and your activities.

CATEGORY 5 - FAMILY COPERS

BALANCING:  Balance the time you spend alone/with your family/at work or school, with your interactions with family and friends.  Accept your friends and family 
members for who they are now, and realize that nobody is perfect all the time.  
We all have our faults and weaknesses.

CONFLICT-RESOLUTION:  Learn conflict-resolving skills which lead to “win-win” solutions.  Intend your conflicts to result in everyone getting what they want.  
Forgive easily and readily.
BUILD ESTEEM:  Attend to the positive qualities of yourself and those of your family members.  Acknowledge out loud, the things you like or appreciate in your family members.  Focus on personal and family strengths.

FLEXIBILITY:  Be willing to take on new family roles and responsibilities.  Become well-versed in many family activities and roles.  Remain open to change.  Be 
spontaneous.

LINKING:  Develop friendships with other families.  Make use of the personal and organizational resources available in your community.

TOGETHERNESS:  Take time to be together, play together, and share time with each other.  Build family traditions.  Always express heartfelt affection for one another.  
Limit TV-watching and video-game playing.
CATEGORY 6 - DIVERSIONS AS COPERS

GETAWAYS:  Spend time alone.  Daydream.  See a movie.  Listen to music.  Designate a “special place” in which to be alone.  Go on a vacation.

HOBBIES:  Write, paint, remodel, create something, garden, plan and develop “projects,” engage in sports, learn to play a musical instrument, sing.  Engage in activities unrelated to your usual ones.

LEARNING:  Take a special class.  Read.  Join a club.  Surf the Internet.  Make learning new things a priority.  Never stop acquiring new knowledge.

MUSIC:  Play your own instrument.  Sing.  Dance.  Join an orchestra or choral group.  Listen to music. Take music lessons.

PLAY:  Learn new, non-competitive games.  Play them with friends or family members.  Go out with friends.  Develop a playful attitude.  Don’t take things so seriously.  Find humor in situations.  Laugh regularly.  Go for walks, runs, and dances.

WORK:  Engage in meaningful work.  Go after accomplishments.  Tackle a project unrelated to your usual activity.  Keep your mind and body occupied with enjoyable activities. Volunteer. Join a service club.  Assist a friend or neighbor 
in one of their projects.

AN AMERICAN DEPARTMENT OF PEACE VS. DEPARTMENT OF WAR
Robert N. Meroney, Ph.D. is a Rotarian and an Emeritus Professor of Fluid Mechanics and Wind Engineering with a long career at Colorado State University. He can be reached at Robert.Meroney@ColoState.EDU
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In 1793 Dr. Benjamin Rush, American Founding Father and signer of the Declaration of Independence, wrote an essay titled “A plan of a Peace Office for the United States.”  He wanted it to have equal footing with the current Department of War.  He proposed that:

· A Secretary of Peace be appointed – who must be a genuine republican and a sincere Christian.

· The United States should establish free schools in every city, village and township to instruct youth in reading, writing, and arithmetic, teach religions of some kind, with Christianity to be preferred because it teaches one to cultivate peace and love our enemies.
· That congress should provide every family at public expense a Bible.
· Americans should Inscribe over every home door in gold letters “The Son of Man Came into the World, Not to Destroy Men’s Lives, But to Save Them.

· The government should also do everything to inspire a veneration of human life, horror of shedding blood, and repeal all death sentences.
· Congress should repeal all militia laws, and military dresses and titles should be laid aside (not glorified).

Rush wanted to shift the government’s focus from war to peace and to instill a culture of peace and respect for human life.  He was a proponent of many social reforms including abolition of slavery, the abolition of capital punishment, prison and mental health reform, and temperance.

In 1925 Carrie Champman Call, founder of League of Women Voters, suggested a cabinet level Department of Peace be founded.

Other formal proposals were made in 1926, 1935, 1943, 1945, 1946, and between 1955 to 1968 85 Senate and House Bills were introduced calling for a Department of Peace.  Further bills were proposed in 1969, 1979, 2001-2011, 2005 and 2013.

In 1985 former Colorado Governor Richard D. Lamm cowrote a fictional political book titled “1988” where he proposed a cabinet-level Agency for U.S. Peace and Conflict Resolution including a Secretary of Peace.

Existing Peace Ministries and Offices

The concept of a Ministry or Office of Peace is not unique to American history.  Several countries already have Ministries or Offices of Peace, including Costa Rica, Nepal, Solomon Islands, Papua New Guinea, South Sudan, Philippines, and Kyrgyzstan.  As might be expected, the United Nations has a Department of Peace Operations (DPO) which is responsible for planning, preparing, managing, and directing UN peacekeeping operations.  The United Nations also has a Peacebuilding Commission that advises on integrated strategies for post-conflict peacebuilding and recovery.  

Costa Rica’s Commitment to Peace

Costa Rica made a national decision to abolish its military in 1948 as a testament to its commitment to peace and democracy.  Every year on December 1st, the country celebrates this monumental decision with the “Dia de la Aboliciόn del Fiército”, a day dedicated to reflecting on the nation’s peaceful path.  Costa Rica’s domestic and foreign policies stand on three legs: the abolition of the army; a commitment to neutrality; every citizen’s right to peace.  

In 2013, Costa Rica’s historic constitutional abolition of its army received an honorable mention by the World Future Council’s annual Future Policy Award, held on the theme of disarmament, in partnership with the UN Office for Disarmament Affairs and the Inter-Parliamentary Union. On 23 October 2013, at a ceremony held at the UN Headquarters in New York, Costa Rica was recognized as one of few states to have constitutionally abolished its armed forces and to have diverted the money into improving the environment, education and health.   Costa Rica now has some of the highest living standards in the region, the happiest people, and one of the “world’s safest borders” with demilitarized Panama.
How much does the United States spend on war and Defense versus Peace Initiatives?

In 2023, the US spent approximately $820.3 B on national defense, which included military activities, personnel, procurement, research, and development, representing about 13% of the total federal budget.   Most of the overall budget, $776 B in 2023, was spent on military activities including Operations and Maintenance, 39%; Military Personnel, 22%; Procurement, 17%; and R&D, 15%.   The US is the largest military spender in the world, accounting for about 40% of global military spending in 2023.

United States peace initiatives include the US Institute for Peace, the Wilson Institute, the National Endowment for Democracy, the Peace Corps, US contributions to the United Nations, and USAID.  The sum of this support, $55 M, $8 M, $142 M, $480M, $13 B, and $35.4 B is about $50 B, and it is about 6% of that spent on the DOD and the military or 0.3% of the total 2024 federal budget or 0.07% of the annual US gross domestic product (GDP).
,
 
To put this in individual US citizen context, the average American pays $8,000/year in federal income taxes.  Thus, their portion of the amount of the federal budget spent on all peace initiatives would be $60 total, whereas about $1,000 each is spent on military and war initiatives.

Some conclusions concerning the value of a Department of Peace

Ending the scourge of violence in the United States and across the plant requires more than just suppressing violence with more violence.  Lasting peace requires active cultivation of the value of peace at every level of government and society.  But it is not just the elimination of war but the elimination of the cost of war that should be our goal.  The US already spend more on our military than the next nine largest militaries in the world.  Yet even after spending trillions of dollars the underlying problems remain unaddressed.  The economic impact of war violence on the global economy was nearly $15 trillion in 2019 or 10.5% of the global gross domestic product (GDP) or about $2,000 for every person in the world!

It is worthwhile noting that many authors observed that the overspending of a nation’s wealth on its military and balancing other economic needs preceded their eventual collapse.  Paul Kennedy pointed out in his book “The Rise and Fall of the Great Powers”, that imperial overstretch
 due to overspending on military endeavors included the Roman Empire, the Gupta Empire, the Napoleonic Empire, and the three Axis powers of Nazi Germany, Imperial Japan, and Fascist Italy.
, 
, 
, 
 
The seemingly inevitable destruction of empires due to imperial overstretch is celebrated in the painting by Cole Thomas, The Course of Empire Destruction, 1836..
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Portrait of Benjamin Rush 1818 by Charles Willson Peale








� Barbara Davis, The Taijiquan Classics: An Annotated Translation (Berkeley, CA., North Atlantic Books, 2004), p. xvi
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� The largest Peace fiscal commitments are for the Peace Corps ($480 M), the United Nations ($13 B) based on the UN Charter agreement formula, and USAID ($35.4 B).





� Note:  Since in 2025 the Trump Administration has moved to eliminate USAID support, the 2025 support for peace related activities will tentatively reduce to perhaps $14.6 B, or 1.8% of DOD spending, 0.09% of the 2024 federal budget, or 0.02% of the US GDP.  An average American’s share of US peace related activities becomes $17.50.  


� “Imperial overstretch” occurs when a nation or empire extends itself beyond the military-economic capabilities and often collapses as a result.  
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