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Oh Lord, and giver of all good, we 

thank Thee for our daily food. 

 

May Rotary friends and Rotary 

ways, help to serve Thee all of our 

days. 
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While club leaders can use Rotary Club Central to set goals and record 

accomplishments, members can use it to view the club’s progress. New club 

leaders can use previous goals to make informed decisions about the club’s 

future and set up to three years’ worth of goals. They can adjust goals as 

needed, always planning three years ahead. 

Planning for multiple years is important to ensure continuity and ease 

transitions in leadership. 

     “Some things that come out of strategic planning, you can’t do in a short 

period of time,” says Tony Winter, secretary and past president of the 

Rotary Club of Batavia, Illinois. “We also deliberately wanted some goals 

to stretch out longer to span different leadership teams and instill 

consistency in our club.” To start setting goals in Rotary Club Central, club 

leaders can use the club’s current situation as the baseline and its strategic 

plan as a guide for the next three years. Clubs should make sure incoming 

leaders have a My Rotary account and report their role in My Rotary to 

ensure they have access to the online tool. 

     The Batavia club learned there’s no such thing as too much 

communication. It decided in 2021 to use Rotary’s Club Health Check to 

kick-start the goal-setting process. The club sought input from the dozen 

new members who had joined during the COVID-19 pandemic and was 

thrilled when most of them took part in a visioning session, Winter says. 

The club used the feedback to set goals, create a strategy, and develop an 

action plan. 

     “The information we got from that session was vital in telling us, in 

combination with the health check, what we needed to start doing, what we 

needed to keep doing, and what we needed to change,” says Winter. “It was 

something we had never done before. It was a big step forward and gave us 

maybe a dozen items to work on over the next three years.” 

Quantifying goals and regularly reporting progress to members can light a 

fire under a club, Winter says. “There’s a big difference between saying, 

this year let’s do some social events, and this year we are going to do six 

social events,” he says. “Once you put that number on it, it becomes 

somebody’s responsibility to get that done. When you don’t quantify it, it’s 

just a statement.” 

     Club President Margaret Perreault instituted a quarterly assembly this 

year to report to members on the club’s progress, complementing the 

updates featured in the club newsletter. 

“Overcommunicating is a healthy strategy for a club,” Perreault says. 

The Batavia club also uses Rotary’s Member Satisfaction Survey at least 

once a year to fine-tune objectives and identify new needs. 

“It’s an ongoing challenge. People evolve, things evolve,” Winter says. 

“You need to get out in front of things. You have to constantly communicate 

back to the club. It’s the only way to plan.” 

 

THE EARLY RISER

THE ROTARY 4 WAY TEST 

 

First:  Is it the TRUTH? 

 

Second:  Is it FAIR to all 

concerned? 

 

Third:  Will it build 

GOODWILL and BETTER 

FRIENDSHIPS? 

 

Fourth:  Will it be 

BENEFICIAL to all 

concerned? 

 

http://www.wichitafallsnorthrotaryclub.org/
https://www.rotary.org/en/clubcentral


FUTURE PROGRAM ASSIGNMENTS 

 

February 28-Brandy Fields ~ John Hewko ~ General Secretary and Chief 

Executive Officer of Rotary International 
March 7 ----------------------------------------------------------- Larry Gunnell 

March 14 ----------------------------------------------------------- Ajay Kumar 

March 21 ------------------------------------------------------- Board Meeting 

March 28 ------------------------------------------------------------- Ann Lucas 

April 4 -------------------------------------------------------  Mrunalini Radkar 

April 11 ---------------------------------------------------------------- Bill Neale 

April 18 --------------------------------------------------------- Board Meeting 

April 25 --------------------------------------------------------------- Rob Noble 

May 2 --------------------------------------------------------------- Oku Okeeke 

May 9 --------------------------------------------------------------- Jeani Secord 

May 16 ---------------------------------------------------------- Board Meeting 

May 23 -------------------------------------------------------------- Troy Secord 

May 30 ------------------------------------------------------------- Linda Sheriff 

 

NEWS FROM OUR LAST CLUB MEETING HELD AT THE 

HAMPTON INN: 

 

The invocation and pledges were led by President Matt.  

 

Ann bragged on the participants of the Rotary Cruise.  Mike bragged on 

Patty’s recovery. 

 

There was an announcement that next week’s meeting is a board meeting 

at the Hampton Inn instead of the Vantage Point Condomeniums. 

 

Mike presented Jeremy Davis, the Executive Director of The Museum of 

North Texas History, as the weekly program.  He updated the club on the 

history of the museum, the upcoming 30th anniversary celebration, current  

Exhibits and even the U.S. space program. 

 

$9.00 was raised in the raffle at the last club meeting.  Mike was the big 

winner and drew the 9 of hearts for a $5.00 prize.  If this week’s winner 

draws the ace of spades they will win $195 + ½ of what is raised today. 

 

 

 

 
 

Jeremy Davis and President Matt 

 

 

NEWS FROM ROTARY INTERNATIONAL: 

 

LIGHT A FIRE UNDER YOUR CLUB 

MEMBERS SAY THEY THRIVE WITH CLEAR, SPECIFIC GOALS AND THE 

CONTINUITY THEY PROVIDE: 

 
     A rainbow of colors brightens the scorecards Hilda Addah shows members 

of the Rotary Club of Accra-South in Ghana. The activity is a monthly exercise 

to let members know how the club is doing on its goals. 

Red on the homemade scorecards means a goal is behind schedule, while yellow 

reflects progress on track and green indicates a pace ahead of schedule. The 

system has been in place for about five years, and Addah, the club president, 

says it’s helping to reveal achievement gaps and drive improvement. Committee 

members are motivated to keep their goals out of the red. 

     Many successful clubs have one thing in common: goal setting. When club 

leaders plan for the future, they provide their club with direction and purpose. 

Setting goals in areas such as membership growth, service projects, and club 

experience motivates members and inspires them to work together with a 

common purpose. 

Rotary Club Central makes it simple. Accra-South club leaders set and track their 

goals in this online goal-setting tool for Rotary and Rotaract clubs. “Rotary Club 

Central is a very simple and user-friendly tool,” Addah says. “It helps me as a 

leader follow and track progress.”  


