fieldwork collecting data; the internet has radically lowered the cost of doing
that. And a lot of the exciting evaluations now come from the nonprofit
sector.”

MORE ROBUST PLANNING FOR SMALLER PROJECTS

Assessing impact through carefully constructed surveys and statistical
analysis makes sense for large-scale initiatives, but it is often impractical for
smaller projects. The good news for clubs is that there are ways to use existing
research to demonstrate that a planned project is in line with proven methods
for solving a given problem, and then to use those results to guide your
program’s impact measurement.

“In the formative stages of project planning, you can get surprisingly good
information using an internet search,” says Randall Blair, who, as an associate
director at Mathematica, a data-focused policy research firm, helps
foundations and federal agencies figure out the best types of programs to
invest in. “You just have to pick keywords. You can search for the big
concept, like ‘educational approaches to adolescent sexual and reproductive
health.” To make the search more effective, add words like ‘recommendations
for policymakers.”” It’s important to filter the results you find, he notes, but
there is a great deal of valuable data at your fingertips. Research in the early
phases can pay off when it is time to assess impact, because you will have
more information on benchmarks for your type of project.

And even though he works in a statistics-driven field, Blair emphasizes that
for smaller projects, simple surveys and check-in interviews are a valid tool
for measuring impact. “Money can be well spent asking basic questions. How
are things going? Are we delivering what we said we would deliver? How do
folks feel about it? Would they recommend we make any improvements?
Those types of questions can really go a long way.”

For Rotary, the new emphasis on measuring impact must be part of what we
do. “For many years, The Rotary Foundation has attained the highest rating
from Charity Navigator. But the gold standard of social impact is changing,”
notes John Hewko, general secretary of Rotary International. “The
benchmarks of our progress are not just financial health, accountability, and
transparency. They are also our ability to measure what we do and prove that
our efforts translate into concrete impact, based on clear evidence. To increase
our impact and get the credit that we deserve for our hard work, we have to be
more data-driven. By documenting the metrics of our good works, we get a
clear picture of results. We learn how to replicate and scale up our successes.
And we can tell more compelling stories about the good we do.”
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ROTARY PRAYER

Oh Lord, and giver of all good, we
thank Thee for our daily food.

May Rotary friends and Rotary
ways, help to serve Thee all of our
davs.

DON’T BE A R.LLN.O.

(Rotarian In Name Only!)

THE ROTARY CLUB OF
WICHITA FALLS
NORTH

m

Rotary Opens Opportunities

2020-21 R.l. Officers ~ D5790

President of Rotary International: Holger Knaack
District Governor: Roger Paschal
OFFICERS AND BOARD OF DIRECTORS - 2020-21
President: Clint Wood ~ President Elect:
Secretary: Tom Sheriff ~ Treasurer: Ann Lucas
Executive Secretary: Jeani Secord ~ Sgt. at Arms: Larry Gunnell
Directors: Clint Wood — Phil Waggoner ~ Gary Southard ~ Mike Crocker
Tom Cale ~Tom Sheriff & Troy Secord (PDG Ex-Officios)

Website: www.wichitafallsnorthrotaryclub.org



http://www.wichitafallsnorthrotaryclub.org/

FUTURE PROGRAM ASSIGNMENTS

Other: Clint called for a Board Meeting for next Wednesday (May 26th) at
7.00 am at the Vantage Point.

May 28------------mmmmmm oo Bill Neale
JUNe 4 ---mememe e Rob Noble
June 11----emmememmmmememee oo eeeee Backdoor Theater ~ Tom Ostovich
June 18----------mmemmem e Jeani Secord
June 25----=-mememmememe oo Troy Secord
July 2----mmmm e Tom Sheriff
July 9--mmememmmmm oo Gary Southard
B Phil Waggoner
July 23 =---mememmmmemeee e Tom Cale
July 30 ------memmmmmmm e David Collins
August 6 -=-========smemememmemenneeeee Mike Crocker
August 13 --------m-mmmeme e Larry Gunnell
August 20 ------=-=smsmemememmeeeeeeeeeee Ajay Kumar
August 27 -------eoememmm oo Ann Lucas
September 3---------memememmomemeeeeens Bill Neale
September 10 Tom Ostovich
September 17 Rob Noble
September 24 Jeani Secord

NEWS FROM OUR LAST LIVE & “VIRTUAL” MEETING:

Many thanks to Mike. He provided the minutes for this edition of
“The Early Riser”.

Clint presented the Rotary Prayer and Mike presented the Pledges.

Brag Bucket fed by Clint, Ajay, and Gary. Ajay’s brag was for his
parent’s 67th Wedding Anniversary.

Program: Kris Gossom, E D, Interfaith Outreach Services. Very
interesting program detailing their services during the Pandemic. Their
outreach grew significantly in their service area and donations were much
higher from the community. There will be no Spaghetti Feed for the
Hotter ‘n Hell Ride for 2021 and it is probable that we may have seen our
last one as MPEC Staff may take the event over. Kris is a good speaker.

Raffle: $162.00 + 1/2 of $14.00 = $169.00 (This what next week’s winner
will receive if they draw the ace of spades.)
Lisa drew the 2 of Diamonds.

NEWS FROM ROTARY INTERNATIONAL.:
Nonprofits Make Gains in Measuring Their Impact

In December, for the 13th year in a row, The Rotary Foundation received a
four-star rating — the highest possible — from Charity Navigator, an
independent evaluator of charities in the United States. Charity Navigator
determines its ratings by examining how nonprofits use their funds, how
sustainable their programs are, and how well they follow industry standards
of transparency and accountability.

IN A MATTER OF MEASUREMENT

In recent years, many nonprofits — including Rotary — have begun to
increase their focus on measuring the impact of their work, and Charity
Navigator has responded to that shift. In 2020, it acquired ImpactMatters, a
ratings organization dedicated to assessing the impact of nonprofits. Based on
the existing ratings of ImpactMatters, Charity Navigator will create impact
ratings for thousands of charities.

In an effort to measure the impact of Foundation grants and other Rotary
projects, Rotary is now also emphasizing the importance of incorporating
monitoring and evaluation into the projects that Rotary clubs and districts
carry out in their own communities and around the world. But measuring
impact can be challenging, because there is no one-size-fits-all methodology.
For some projects, large-scale surveys are useful. For others, impact might be
assessed using economic indicators.

“What we are asking is this: Is this a good use of resources?” explains Elijah
Goldberg, vice president of impact ratings at Charity Navigator. “Nonprofits
are trying to solve a problem. The question is, is this particular type of
activity efficient when you solve that problem?”

The intensified focus on measuring impact is an attempt to apply the
principles of academic research to the work of charitable organizations. “In
the past 15 years, we have seen a huge expansion of the number of careful,
rigorous evaluations being done in academia on impact,” says Dean Karlan,
co-founder of ImpactMatters and co-director of the Global Poverty Research
Lab at Northwestern University. “These days it is much more practical to do



