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[bookmark: _heading=h.30j0zll]New Project Proposal

Please provide a summary of your proposed project to the Secretary via the appropriate Committee Chair. If this is an International project please add any additional information requested by the Director International/Foundation.
	Board Meeting Date
	

	Name of Project
	

	Proposer
	

	Other Members interested
	

	Briefly describe the Project



	


	What areas of Service will this address?


	

	Who will benefit from this project?



	

	What other organisations will be involved?


	

	What will the Club’s role be?



	

	How will you measure the success of the project?

	

	What is your proposed budget?



	

	Provide details of any grant you will apply for.


	

	What Club resources do you need (include your estimate of volunteer hours?

	

	What resources will you obtain from other organisations?

	

	Key dates (e.g. dates of events, start or end date)


	

	Have you advised the Club and District Insurance Officer?

	

	If fundraising, have you checked fundraising compliance requirements?
	

	Board Minute Approving the Project

	

	Date Approved
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