SUBURBAN ROTARY CLUB CHARITABLE FOUNDATION
Project Support & Funding Guidelines 

These guidelines establish a consistent framework for evaluating funding requests and project support. They align decisions with the Foundation’s mission, ensure responsible stewardship of funds, and promote meaningful Rotarian involvement.

Mission Alignment
Funding priorities are defined as follows:
· Support for post-high school education of special needs students
· Community and international Rotary projects that align with Rotary values and demonstrate meaningful impact

For the purposes of these guidelines, “meaningful impact” is defined as:
A project that delivers a clear, tangible benefit to a defined population, with outcomes that are observable, measurable, or reasonably demonstrated.

Projects should meet at least two of the following indicators:
· Addresses a clearly identified and relevant community need 
· Produces a direct and tangible benefit (not solely awareness or promotion) 
· Demonstrates measurable or observable outcomes 
· Provides sustained or lasting benefit 
· Reaches a defined population with meaningful depth of impact
(not just broad but minimal engagement)

Core Funding Requirements
All requests should meet the following baseline criteria:
· Active, hands-on involvement from Suburban Rotary Club members is required. Financial support alone does not qualify. 
· Requests must clearly describe the need being addressed and the expected outcome. 
· Projects should complement, not duplicate, efforts led by primary organizations. 
· Funding should primarily support direct program impact. 

Additional Funding Parameters
To ensure focus, consistency, and effective use of funds, the Foundation applies the following parameters to all funding requests:

Geographic Focus
Funding is primarily intended to support projects within Douglas and Sarpy Counties.

Exceptions may be considered for:
· Collaborative or multi-club Rotary projects 
· Projects with a clear and direct connection to the local community or Rotary partnerships 

Public Relations Considerations
The Foundation recognizes that community visibility and public awareness are valuable outcomes of supported projects.

However:
· Projects will not be funded solely for public relations, marketing, or promotional purposes 
· Public relations elements should be secondary to a clearly defined community impact

Project Timeline
Projects should be designed for completion within a 12-month period from the time of funding.

Minimum Qualification Standard (Required)
Before full evaluation and scoring, each request must meet the following minimum thresholds:
· Mission Alignment ≥ 3 (Meets Expectations) 
· Rotarian Involvement ≥ 3 (Meets Expectations) 
· Community Need ≥ 3 (Meets Expectations) 

Projects that do not meet all minimum thresholds are not eligible for funding, regardless of total score.

Priority Areas of Support
Preference will be given to projects aligned with the following areas:
1. Education & Youth Support
· Support for post-high school education of special needs students 
· Programs that advance education, literacy, and access to learning 
· Support for disadvantaged youth, including immigrant, refugee, or low-income students 
· Access to food, clothing, school supplies, or educational resources 

2. Youth Behavioral & Health Support
· School-based or community programs addressing behavioral health 
· Hospital or community initiatives supporting youth wellbeing
(e.g., sensory rooms, pediatric support programs) 

3. Environmental Responsibility & Sustainability
· Projects that promote environmental stewardship and responsible resource use 
· Sustainability initiatives with long-term community benefit 
· Efforts that improve or protect local environments 

4. Homelessness & Basic Needs
· Food security programs (e.g., food pantries, Meals on Wheels) 
· Shelter and essential services for vulnerable populations 

5. Youth Development & Leadership
· Leadership and personal development programs
(e.g., RYLA, youth events, community-based initiatives)

Additional Evaluation Considerations
(Aligned with Rotary International guidance)
· Alignment with Rotary’s Areas of Focus 
· Long-term sustainability 
· Measurable or observable impact 
· Meaningful Rotarian involvement 
· Gap-filling vs. duplication 
· Stewardship and accountability 
· Reputational alignment 
· Partnership opportunities 

Request Review & Approval Process
To ensure consistency, accountability, and appropriate oversight, all funding requests will follow the review and approval process outlined below:

Review Process
1. Community Service Committee Review
All funding requests must first be submitted to and reviewed by the Community Service Committee. 
· The Committee will evaluate requests against established guidelines and scoring criteria 
· The Committee will provide a recommendation (approve, modify, or decline) 
2. Club Board of Directors Approval
Requests recommended by the Community Service Committee will be presented to the Club Board of Directors for review and approval. 
3. Foundation Board of Trustees Approval
Final approval of all funding requests rests with the Foundation Board of Trustees.

Annual Funding & Reauthorization
· Approved funding is allocated for a specific Rotary year only 
· Any approved funds that are unused or unallocated within that Rotary year will not carry forward automatically 
· Projects or initiatives seeking continued or renewed funding must be re-submitted for review and approval in the subsequent year 

Funding approvals are not granted in perpetuity and should not be considered an ongoing or open-ended commitment.

Decision Process
· Requests are first screened against minimum thresholds 
· Qualified requests are then scored using the evaluation tool 
· Scores guide discussion, but do not replace judgment 
· Final decisions rest with the Board of Trustees 

Examples of Ineligible Requests
· Requests without Rotarian involvement 
· General operating and administrative donations without a defined project or outcome 
· Projects primarily led and funded by large national organizations where Rotary’s role is minimal 
· Requests that do not align with mission or priority areas 



Project Evaluation Scoring Sheet 
Project Name: ____________________________
Organization: ____________________________
Date Reviewed: ____________________________

Step 1: Minimum Threshold Screening (Required)
	Criteria
	Score (1-5)
	Meets Min. (Y or N) 

	Mission Alignment
	
	

	Rotarian Involvement
	
	

	Community Need
	
	



If any box is marked “No,” the project is not eligible for funding.
☐ Eligible to Proceed to Full Scoring
☐ Not Eligible (Stop Review)

Step 2: Full Evaluation Scoring
Scoring Scale
1 = Low | 3 = Meets Expectations | 5 = Strong
	Criteria
	Score (1-5)
Requestor: Completes an initial self-assessment to demonstrate alignment and readiness for review. 
Community Service Committee: Conducts the first formal evaluation and provides a recommendation based on scoring and discussion. 
Club Board of Directors: Reviews the request in the context of broader club priorities and confirms or challenges the recommendation. 
Foundation Board of Trustees: Completes the final evaluation and makes the ultimate funding decision.
	Meets Min. (Y or N) 

	
	Requestor
	Committee
	Club Board
	Trustees
	

	Mission Alignment
	
	
	
	
	

	Rotarian Involvement
	
	
	
	
	

	Community Need
	
	
	
	
	

	Impact
	
	
	
	
	

	Sustainability
	
	
	
	
	

	Non-Duplication
	
	
	
	
	

	Stewardship of Funds
	
	
	
	
	

	Reputational Alignment
	
	
	
	
	

	Total Score (Of 40)
	
	
	
	
	



Score Interpretation (After Thresholds Are Met)
· 32–40 → Strong candidate for funding 
· 24–31 → Consider with discussion 
· Below 24 → Generally not recommended 

Final Recommendation (to be completed by Trustees)
☐ Approve
☐ Approve with Conditions
☐ Decline
Comments / Discussion Points




