Notes from Rotary board meeting 7/25/24
Attendees: Bill Falk, Todd Bollig,  John Urbanski, Joseph Wallace, Anna Reibel, Rick Johnson,  John Steinlicht, Bob Danielson, Amanda Ottman. Bill Hooke
Meeting called to order.
Notes from last board meeting 3/26/24 were approved.
Interns: Are there any Interns for Rotary for the year. The question was raised last meeting and as of now there are no applicants. The  consensus is to take a break for now. Perhaps ask EPHS again in the fall.
GOALS FOR OUR CLUB 24/ 25
· Have more fun:   Make meetings more exciting,  greet people who are new more enthusiastically. Get to know each other better, build on the community we have. 
· Better communications:  We need to keep people abreast to what is going on in the Club Share notes from each weeks’ meeting and have with highlights of upcoming meeting. 
· Post notes  on website and have Link sent each week to membership, to those notes.
· Expand meeting places: once a ¼ meet at other locations, Bill Falk agreed to help on this. 
· Getting to know each other better:  Have more vocationals and perhaps a progressive dinner to get to know each other better. Promote more interaction with more people at each meeting. 
· Review service goals, and projects: Several new opportunities were discussed already. One is make bags to hand out to homeless. Create bags with note inside and some basic hygiene items. Give to  homeless on street corners. 
· Agree to Charity event at Fat Pants October 20 (Viking  vs Lions that day) Chanhassen built 50 bags,  maybe we can do 100 or 150.
·  Another option, give empty bags out at grocery store with list and ideas to fill bags and handout.
·  Perhaps some engage Inter-act at the high school for items or ideas  
·  Service committee working on logistics - Anna  & John 
Getting new members: Remind them that  New members lunches are free for the first six months. When special speakers are here ,  get more  potential new members and guests- they can learn more about what Rotary does. Include potential new members as volunteers for service projects.
We need to do something different to make the club better, more fun and more engaged - Board members all agreed; let's do something to make the Club better. Discussion  Bollig
Rotary District Conference 8/24 at the State Fair . 
Next Week: District Governor Sharon Bloodworth will be speaker- she is excited and exciting.
Final word from Board - “We Give a Shit”  let’s make Our Club more better .


