
The Rotary Club of Rochester
Presentation

Julie Ruzek
Executive Director
October 24, 2024



Cradle 2 Career is a 
community-wide initiative 

that works to improve 
educational outcomes for 

every child in Rochester by 
transforming the way partners 

work together.
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Our Initiative
● 1 of 75 communities across the country 

○ StriveTogether
● 1 of 9 communities across Minnesota

○ Education Partnerships Coalition
● Only initiative of this kind in our area!
● Has 5 goals

○ That every child…
■ Enters K ready to succeed.
■ Succeeds academically in and out of school.
■ Completes some form of post-secondary training or education.
■ Enters and advances in a meaningful career.
■ Contributes positively to the economy and community.
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Our Work

● The C2C backbone staff convenes partners.
● We use data.
● We apply research.
● We build relationships among organizations, institutions, agencies, and 

families.
● We dismantle barriers in education, workforce, and more.
● We amplify the voices.
● We create strategies and reimagine policies.
● We work toward a shared vision of citywide educational success.
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How are we organized?
● Collaborative Action Networks

○ Prenatal to Age 3
○ Transition to Kindergarten
○ High School Graduation
○ Post-Secondary Preparedness
○ Workforce

● Civic Engagement
○ Parent Council
○ Student Voice and Leadership

● Data and Research
● Communications
● Leadership Table
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We convene community partners to…
Transform Systems

○ Shifting policies, practices, resources and power structures makes it 
possible to transform systems, and transformed systems mean that kids 
and families can thrive.
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● Parent Advocacy Cohorts



Celebrations
(and looking ahead)
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Our 3rd Annual Education Summit
● Power in Partnerships: Our Collective Impact
● October 9, 2024
● St. Mary’s Campus/Cascade Meadow
● 230 registered, 20 day of walk ins
● 30 presentations, 50+ presenters
● Keynote speaker: Myles Shaver, U of M
● Education Leaders Panel Discussion
● 28 volunteers
● 55 survey responses
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● We’re growing!
○ Staffing, Networks, Parent Council, Youth Engagement, Pilot Projects

● A New Website and Presence on Social Media
● Invitation to apply for StriveTogether Systems Change Designation
● Future Events/Opportunities

○ Annual Education Summit: October 2025
○ Student Data Summit: Spring 2025
○ Connections to Content
○ Share our Work!

● Looking Ahead
○ Hiring staff (4)
○ Opening 2-3 new networks
○ Broaden and deepen our work
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https://www.c2cmn.com/




Thank you for the 
opportunity!

Questions?
@Cradle2CareerMN

www.c2cmn.com
julier@c2cmn.com
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