Stillwater Sunrise Rotary Board Meeting
July 22th, 2021 
7:00 AM Via Zoom

 
· Attendees:  Wendy Heck, Margie Horning, Ted Nesse, Dave Waldschmidt, Jon Stillman, Mark Fisher, Sara Letourneau, Nancy Lyner, Lonny Stormo, Jeanne Matlock, Roger Ruetten, Rick Heidick, Eli Grenier, Kris Bowditch and Barbara Tischart
	

· June Board Meeting Minutes* - 
a. Minutes from the June 24, 2021, board meeting approved.
		
· Finance Report* - Roger Ruetten						
a. Fiscal 2021 – Summary of Actuals was reviewed showing a Net Income of $16,472, of which $14,842 is from BTV Bike Rally, which will be left as income and not accrued. 
b. Budget for fiscal 2021- 2022 – an overview of this budget was presented and much discussion was held. Issues discussed included:
i. Additional BTV income from credit card registrations, and more sponsorships which will show up in July and early August.
ii. Area Learning Center (ALC) project by Urban Boat Builders is budgeted at $4,000, but the cost was estimated as high as $8,000 based on previous years quotes. Discussion was held about the cost/value/raffle (was a raffle prize for Brewer’s Bazaar, and this year there will be no raffle)/ final usage of any craft built. A motion was made to change the Budget entry for this project from $4,000 to $8,000 with Dave determining the actual costs for this project so a decision can be made and if needed, a plan can be made for the usage of the boat.  
Dave Waldschmidt submitted the following as his understanding: Dave Waldschmidt spoke to the Urban Boatbuilder project that our club has sponsored in past years to benefit the students in the school district’s Area Learning Center (ALC).  The proposed budget provided $4,000 for this project which is a reduction from the proposed $8,000 requested and required for the project two years ago.  Dave noted that failure to provide the $8,000 would result in terminating the project unless other funds could be raised through other sources.  Further discussion was held about the cost in past years, the use of the final craft as a Brewer’s Bazaar raffle prize, and the question of what we might do with the craft if there is no Brewer’s Bazaar.  A motion was made and seconded to approve $8,000 for this year’s budget with the understanding that the Literacy Committee will work with the school district and Urban Boatbuilders to determine the exact cost and the nature of the project, i.e., what the students will build.  At a later date a plan will be made for the usage of the boat.  
Secretary’s note: this Secretary believed the vote taken was to change the budget line item from $4,000 to $8,000 in order to approve the budget, and that the Literacy Committee would work with the school system as stated above to make a plan that would include an actual quote from Urban Boat Builders, the project intended, and a plan of usage which might defray some of the costs. Some feedback from my first sending of the draft notes is that this project was approved for the Literacy Committee to contract with Urban Boat Builders for up to $8,000 for a boat building project, and at a later date would create a plan for usage of the boat.
As Secretary, I am trying to provide the correct outcome of this topic. Without an audio recording, I do not have the exact wording of the motion, but it is clear to me that different people understood the same wording differently.  

iii. 2022 World Snow Sculpting Championship co-sponsorship was asked of us by Rotary Noon Club. Bronze sponsorship is $2,500. Roger moved to co-sponsor with Stillwater Rotary Club for a SSR cost of $1250. Motion was seconded, and passed.
iv. Funding to send (3) SSR presidents to the International Rotary Convention in Houston was proposed as both Ed and Wendy did not attend an RI convention due to COVID. A cost estimate was given and Barbara moved to approve up to $6,000 for Ed, Wendy and Rick to attend the convention. Jeanne seconded the motion. It was discussed and passed. 
v. Craig Leiser memorial – we have not had to address memorial issues for many years, and sadly, we have now had to address it twice within a month. Consistent with what was decided for Arba-Della by our previous Board, Barbara moved to approve $1,000 for a memorial for Craig to a Rotary cause. It was seconded. Upon discussion, Jeanne amended the motion to select our SSR El Corozo Water Project as the recipient. The motion passed, as after all, nobody liked a water project more than Craig! The motion also included flowers or a plant from SSR for the memorial service. 
vi. Meals From the Heart was not a part of the proposed budget, and Lonny moved to include this for up to $1,000. Motion was seconded, discussed and passed.
vii. Budget approval was tabled awaiting additional details stated above.


· Visibility Team Update - Mark	
a. Mark plans to utilize 2 minutes at every meeting on Visibility/Public Image 
b. Katrina Russinko was paid $812 last month for work on social media, and an estimate of another $800 is expected before her departure mid-August. 
c. A plan for “How do we transition from Katrina” is being developed.
d. The Bridge the Valley Bike Rally is the main focus of our social media posts now through the event.
e. An opportunity for SSR Public Image is available at the “Lift and Loop” celebration downtown on Saturday, 8/14. We are invited to have a booth or tent display. The intent is to showcase SSR, not specific to the bike rally. Mark will work with Rick regarding the details of Saturday, i.e. location of booth, etc. Please send your ideas to Mark on themes to use for our public image display. Also, if you can volunteer to set-up, staff or teardown. (As of this writing of minutes, several ideas were sent to Mark, and 5 board members already volunteered.) Mark will let us know what help he needs with this booth effort. 
		
· Grant Funding Decisions - Margie
a. A short review of the provided list of funding was held. This will be updated to reflect the additional approvals from this meeting, and further reviewed at the next Board meeting.
b. Mark Fisher reported an additional $500 approved through our Local Club Grants group. This group is currently Mark, Bill Howell, and Greg Otsuka.


A short review of upcoming SSR events was provided by Wendy and is available on our website.

The meeting ended with a motion to adjourn, seconded, voted and adjourned.
The next meeting is August 26, 7 am via Zoom.						

Submitted by Barbara Tischart
