Stillwater Sunrise Rotary Board Minutes
September 27, 2018 
[bookmark: _GoBack]Family Means Conference Room


· Attendees:   Jason Hanlon, Mark Fisher, Roger Ruetten, Don Schuld, Wendy Heck, Laurie Cherry, Ken McGinley, Lonny Stormo, Barbara Tischart, Margie Horning

· Previous Board Minutes - Margie Horning
a. Minutes Report – August minutes approved

· Finance Report- –Roger Ruetten
a. Financial information as of September 23, 2018 presented and discussed.

· Grants Committees (District, Club local and non-local) -  Margie Horning 
a. District Grant request from New Brighton/Mounds View Rotary Club for $500.  The grant is to purchase ingredients for an enriched oatmeal or casserole meal.  Irondale High School students and other service organizations will be involved with the Rotarians in the packing process.  The packaged food will be provided to local food shelf, Irondale students who are experiencing food insecurity and other organizations in Puerto Rico and MN.  Motion to approve $500 approved.
b. Request from Stillwater HS for funding of text books for AP Biology Course (Andy Weaver) – Board felt that the school district should be funding the basic needs for the students and text books are considered basic needs.  Jason will discuss with Andy Weaver approaching other resources in the community for assistance – suggestions were The Partnership Plan and Mary Jo Weingarten fund
c. Our 2017-18 district grant to purchase a generator for an Ethiopian women’s project is doing well, About 30 women are enrolled in classes to learn baking and sewing skills.  The generator is being utilized to run the sewing machines and the baking ovens.  We will use photos and the women’s stories at a future club meeting that is focused on the Rotary Foundation.
d. Our 2018-19 district grant to fund a security fence for a school in Kenya is still soliciting contributions from other Rotary clubs.

· Membership Report- Laurie Cherry
a. Working on preparing a new flyer to promote membership in Rotary – will focus on the value of joining Rotary
b. A pot luck – bonfire will be organized for late in October
c. Fireside chat last week went very well.  Two new members were showered with Rotary spirit by five experienced members.  

· Youth Exchange Report – Wendy Heck 
a. We are still looking for the third host family
b. Adolfo is a great student and is making friends and adapting to life in Stillwater quite well.
c. We split the cost of the student with Lake Elmo and Stillwater Rotary clubs.  Roger will bill them at the end of the school year when all costs are tabulated.  The split is based on membership.

· Foundation Report- Lonny Stormo  
a. October 30th meeting will be devoted to The Rotary Foundation.  Only 54% of the members are signed up on the Rotary International website.  The meeting will give members reasons to give to the foundation.  There will also be a demo on how easy it is to give online.  In lieu of online giving, there will be paper options and requests to be billed.  Roger will then send in the donation in your name.
b. Foundation Celebration is November 10th at the Inwood Oaks Event Center.  The club is looking to fill 2 tables for 8.  Cost is $60 per person if we purchase a table for 8 at $480.  A signup sheet will be passed at the October meetings.
c. At the November 6th meeting John Stillman will do a presentation on Polio and our role as Rotarians in the eradication.

· Literacy Chair Report- Don Schuld
a. The Urban Boat Builders project will start second semester.  Plans are to build a paddleboard this time around.
b. Media center project – Dave Waldschmidt is heading up the program.  Two schools (Rutherford and Stonebridge) will be involved.  There are about eight volunteers signed up to help.
c. STRIVE/AVID – the video will be filmed October 28th.  Right now there are 66 STRIVE/AVID students in the program. A career day will take place in November.  Club members will be called on to showcase their chosen professions that day.

· PR Report- Mark Fisher
a. Update on SBAR – A club events public relations template was crafted and presented to the Board. This template will be used to communicate ideas or events and connect them to the appropriate arm of the PR Team. 
b. The PR activities will be coordinated around a variety of structures and working relationships.  Things such as SSR website, printing and related needs, club meeting notes and important communications, club photographer, membership etc.
c. Review of Event Public Relation Template –we were shown an example of what it would look like for the Halloween Parade.
d. Task will be to figure out how to best utilize these tools to help us define our channels and get our coordinated messages out to the members and the public – In other words take who we are and package it.

· Old Business
a. Halloween Parade Update – event plans are falling to place.  There was discussion on candy purchases – how much is needed to put on a successful event. We want to get the message out to the residents at Boutwells that the Halloween Parade is mainly sponsored and paid for by the Stillwater Sunrise Rotary club and for the most part the candy etc. is not donated by some anonymous donor. A message will be composed and we will ask Sarah Jones at Boutwells to communicate it to the residents.  Discussion also addressed asking Boutwells to donate $1,000 for the event for the 2019 year.  
b. Gazebo Project  On hold
c. Tap Room Tour at Lift Bridge on October 4th.  Our club, Lake Elmo, Stillwater, Woodbury and North St. Paul Maplewood Oakdale are the hosts.


· New Business – Jason Hanlon and Board – 
a. Membership Requirement wording in bylaws – tabled until a later date
b. World Polio Day Oct 24 – we will put the information on the Halloween Parade flyer – other ideas to be determined
c. Bob Rupp’s B-day – Dave Spencer has the party under control. 



Next Board Meeting- October 25 7am.  
