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STILLWATER SUNRISE ROTARY CLUB
NEWSLETTER
March 8, 2011

FUTURE MEETINGS

March 15, Vocational Visit, Associated Eye Care...Tim Trooien
March 22, Marian Bender, Ex. Dir. Minnesota Waters, Dan Schmid
March 29, Phil Jenni, Ex. Dir. Wildlife Rehab Center, Bob Rupp
April 5, Club Assembly, Arba-Della Beck

FUTURE EVENTS

March 11, New Member Orientation at Family Means, 7:30 -9:00 AM
March 11, Choir Practice at Pete Smith's, 7:00 PM

April 14-16, District Annual Meeting, “The River Runs To It”
FELLOWSHIP: Steve Madsen

Visiting Rotarians

None

Guests

Laura Moeller, German Exchange Student
Jeff Berg

Make Ups

Pete Smith at Strive

Mary Parchetta at Strive

Orwin Carter, Mike Holsten and Craig Leiser at PETS (President Elect Training)

Rich Cummins at Silver Seas (which turned out to be a cruise ship, his make up was denied)
John Lennes, Chicago Lakes club



Links

Link to Stillwater Sunrise Website: Stillwater Sunrise Website

Link to District Website: Rotary District 5960

Link to International Web site: Rotary International Website

Link to Stillwater Sunrise Facebook Site: Stillwater Sunrise Rotary FACEBOOK Page
Link to Our Exchange Student Abbie Huntley in Germany: Abbie in Germany

ANNOUNCEMENTS, REPORTS: Arba Della Beck, President

- roadside cleanup is coming up

- We got a thank you from H2O for Life for our gift,
- and from St. Croix Valley Foundation for our gift,
- and from Lakeview Foundation for our gift,

- and finally from Ronald McDonald house for our participation.

The polio video, The Last Inch, is available for members to view.

Bob Gray was inducted into membership by Janis and Arba-Della presented the pin without incident. He hails from
the University of lowa, and noted that he unfortunately holds season tickets for U of | football.

Lynda Halbert and Ken McGinley were presented with our club's Service Above Self award. Arba-Della gratefully
acknowledged their contributions over the years.

Brewer's Bazaar is moving forward and there are still some support people needed for the event. Dean Tibbets noted
that we're looking for sponsorships now. Members were encouraged to leverage their business connections to
encourage sponsors to join the event. Sponsorships are available at $250 and at $1,000 levels.

Strive meeting this Wednesday, 11:30am at the HS.

Choir practice is scheduled for Friday at Pete Smith's house. Members can feel free to come right at 6:00 if they
need additional warm-up time.

Mark Fisher was at North Central president elect training last week. He noted that this club is highly respected in this
district. Mike Caballero has agreed to be part of the leadership team for 2011-2012 to help with the grants process.
If we are interested in doing any kinds of grants, we need to submit by May 15. If you have an interest in a project
that will need such funding, please let Mike or Mark know.

Craig Leiser noted that the district conference is April 14-16. The Annual meeting on Friday the 15th from 11-12PM.
Craig asked for two assistants to help with credentialing for an hour before the annual meeting and Rich Cummins
and Brent Voight immediately volunteered.

Our club's leadership team will meet in March 18th, and the board will meet on March 25th.

NEXT WEEK'S PROGRAM
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SERGEANT-AT-ARMS: Rick Robbins

Today is International Pancake day and those that did not eat their waffle today were fined $1. In honor or Mardi
gras, those wearing beads or a tie were fined $1. It was also unique name day, and members were encouraged to
share their special names.

Andy Haak announced that there is a lecture this Thursday at Boutwells on immigration. Mike Holsten had a
Christmas announcement - a card from Arianna:

- The dental project is starting now - a clinic in Arianna's home town.

- She also celebrated her graduation, which included renting a house and inviting our club.

- Mike has not heard from here since.
Rich Cummins announced that his 10 year old granddaughter qualified for state swimming in 5 events. Lynda
Halbert noted her birthday on St. Patrick's day. Dan Schmid announced his return from Africa - he made it to the top
of Mt. Kilimanjaro - the hardest thing he has done in his life.

Raffle: Roger Ruetten won.

PROGRAM

Dave Newman presented Fast for Hope, where we are supporting activities in Nicaragua. The actual presentation is
at the end of this newsletter. If you were not there, this is really worth reading. See below.

Andy noted that our club has been the highest contributor in the district to Fast for Hope in recent years.
Checks are payable to the Stillwater Sunrise Rotary Club or the St. Croix Valley Foundation (not to the Rotary
Foundation).

JOKE OF THE WEEK

| just got off the phone with friend living in northern North Dakota near the Canadian border.

He said that since early this morning the snow has been nearly waist high and is still falling.
The temperature is dropping way below zero and the north wind is increasing to near gale force.
His wife has done nothing but look through the kitchen window and just stare.

He says that if it gets much worse, he may have to let her in.

President Ray Klinginsmith- Rotary International
Governor Craig Leiser - District 5960
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Presentation of Dave Newman to Rotary...worth reading ...

Narrative for 2011
Fast for Hope Program

(Thanks for making this presentation. It should take about 20 to 25 minutes. Please read through this once or twice
before you give the presentation. It is intended to move fairly quickly. You will also find some notes for you
throughout the script.

Thanks again for your help.)
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It is my pleasure to introduce to you our District's Fast for Hope Program for this Rotary year of 2010/2011. | know
that for some of you, you have seen previous year’s presentations. For others this is your first introduction to Fast
For Hope. As a result | apologize if some of this is repetitious to you.
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For those of you new to Fast for Hope, three clarifying points that will help this presentation make more sense to you.
1. This Initiative is committed to Nicaragua for now and the foreseeable future.
2. We have selected Escuela AKF as the non governmental organization “N.G.Q" to work with. The
Director is Elena Hendrick who many of you have heard speak in the past. She visits our district at
least once a year and will be at the District Conference this April.
3. The Masaya Rotary Club, along with AKF is our partner in this initiative. They have made a
significant time commitment to work and learn with us.
Slide 3

Fast for Hope is a program unique to our district. While other districts may have similar efforts, to the best of our
knowledge we are the only district to use this name for a district wide coordinated international endeavor. It has been
in place for years.
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Sometimes Fast for Hope projects are for a single year and sometimes they are multi-year projects. In some
instances they have involved matching grant funds but not always. Past efforts have included both a well program
and a feeding program in Haiti, assisting a fistula hospital in Africa and Books for Africa.
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Think about it. The west has contributed trillions of dollars in foreign aid and yet it seems that we have had limited
impact in improving the plight of the extreme poor in the rest of the world.

In recent years there has been an evolving belief that we need a new approach when trying to address extreme
poverty. Rather than focusing on a specific project or a specific need, one of the keys to success is to instead take a
broad based approach to the myriad of problems that plague the extreme poor. The belief is that by using a broader
approach, we can assist the community to get to an economic level where the community can then sustain the effort
and continue economic growth after the supporting agency has left.
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In Rotary we are famous for “projects”. In fact with our Matching Grants that is what we do. For example we have
funded the digging of countless water wells. Without a doubt these wells have provided safe, clean drinking water.
They have reduced if not eliminated the incidence of water borne diseases in those communities, but | would also

challenge you that clean drinking water has done little to improve the economic viability of that community.

The philosophy that we are adopting in this Fast for Hope Initiative is that instead of focusing on one need in multiple
communities, to rather focus on the multitude of needs in only one or two communities.



Slide 7
So the first principle of the approach we are following in this Fast for Hope Initiative is to focus on the multitude of
needs in a limited number of communities instead of focusing on one need in a multitude of communities.
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The second principal is that the solution must be driven and determined by the community.

Jacqueline Novogratz, CEO and founder of the Acumen Fund and author of the Blue Sweater gives a very practical
analogy of why this is important. Think of what happens when someone gives you a gift. It may or may not be
something you want or need. Yet when you receive it you will be kind and gracious and thank the giver. Later you
may put it on a shelf in a closet and hope to remember to take it out and put it on display the next time the person
who gave you the gift visits you. However if now you are purchasing the same item, even if it is on sale at a greatly
reduced price, you will critique the item and tell the seller what is wrong with the product. This greatly changes the
dynamics between the gift giver and gift recipient.
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We have used this photo the last several years in the Fast For Hope presentation because it does such a nice job of
reinforcing the point.

This is a picture of a manually operated rope water pump being used in Africa. We show this picture because Elena
Hendrick tells the story of an Italian NGO that came into a community in Nicaragua, decided the community could
benefit from a water pump and installed this technologically appropriate pump. However, the problem is that it was
the NGO that determined the need and the solution, not the local community. As a result a few years later when the
rope broke, even though the community as a whole could have afforded to buy and replace the rope, they instead
waited a few more years until the NGO returned so that the NGO could fix the pump.

So it sounds easy. We first ask the community what they need and then we go in and help. Not so fast. We are
talking about a culture very much unlike ours. A little perspective about Nicaragua.
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It is the second poorest country in the western hemisphere
Over 80% of the population lives on $2/day or less.
It is a country of volcanoes
A country of earthquakes
December 23, 1972 “Christmas Eve” earthquake. Magnitude 6.2 At the time the most lethal of record for the
western hemisphere above South America
A country of hurricanes
Hurricane Mitch- November 1998
Winds of 180 mph/Over 50 inches of rain in some places/At least 3,800 Nicaraguans killed
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But it is also a country of oppression

There is a huge difference between how our country was founded and how Central America was founded. When the
United States was founded it was by Western Europeans who for the most part came with their belongings and
families to settle and start a new life.

For much of Central America, the Spaniards came to colonize. They came to take, to exploit resources, to take what
they could find of value and then to leave. Couple that with the additional history of the:

US Marine occupation in the 20's and 30’s
Three Somoza dictators from 1935 thru 1979
Two recent civil wars
from the early 70’s to 1979.
from the early 80’s to 1990
A country that has been exploited by foreign corporations.

Slide 12

The result is that you have a culture very different from ours.
You have a country that was conquered, not settled.
A country that has been occupied by foreigners,



A country that was run by three dictators for over 40 years, which ended only 30 years ago.
A country that experienced two civil wars in recent history, wars that left virtually no family untouched.
A country that is extremely poor.
A country that has experienced recently some very significant natural disasters.
The net effect is a culture that has been described as one of obedience, oppression and victimization.

Slide 13
So if we go into one of the poor villages and ask the villagers what they need to be able to improve their condition,
what do you think you are going to hear?

Put yourself in the shoes of one of those villagers. Remember what was just described of their history and their
condition. If a fair skinned person from the north came into your village and asked you what you needed what do you
think you would say?

Most likely you will tell the person what you think they want to hear. In part because you are in survival mode and
you want whatever that person from the north has to offer, but also because of your history of obedience and
oppression, you are not even sure if you know what you need or want.
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It is what is generally described as a culture of Si Senor.

What we have learned is that because of this culture of Si Senior, before we ask the village what they need, it is first
necessary for the community to learn how to dream, to learn that their thoughts have merit, to gain their own voice
and to learn how to plan. This takes time but is critical. Dependency and Obedience so permeate the culture of the
rural villages, that it takes time and training in order for the local villager to come to the realization that their thoughts,
dreams and aspirations are as valid as anyone else’s.
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So the third thing we have learned is that before we can listen to the community, they need to go through a process in
which they gain the confidence to trust their own dreams and aspirations. AKF describes this step as community
“formation”. As part of this formation work, AKF eventually teaches the community how to do strategic planning
including how to do a S (strength) — W (weakness) — O (opportunity) T (threat) analysis of their plan.
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A fourth thing we have learned is that some communities are more likely to be successful in our initiative than others.
For example some communities have

a stronger culture of dependency, of depending on donations and aid,

e asignificant community divide or internal fractions (think Hatfield and the McCoys),

e astrong patriarch leader, or

o other NGO’s may already be established and active in the community.
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As a result the lesson we have learned is that before we enter a community it is important to learn about the
community in order to determine if there are factors or characteristics that will cause it to take longer or even make it
impossible for our approach to be successful.

This is a lesson we learned the hard way. For those of you who have been following our efforts you will recall that we
first selected the community of Las Cortezas for this initiative. However we learned in the process that there are a
number of conditions in that community that would make it very difficult for our initiative to be successful.
Unfortunately in the course of learning this, we were delayed about 1 ¥ years.
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With that background lets recap what occurred in Fast for Hope in 2010.

January 2010: AKF and Masaya Rotary Club agreed on criteria to be used in selecting communities to



consider for the initiative.

February 2010: The Fast for Hope Steering Committee, AKF and Masaya Rotary Club held 2 %2 days of
meetings. Among other things, 10 communities were selected for initial evaluation to be
part of the initiative. Also a detailed work plan through January 2011 was agreed to.

March — April 2010: AKF and Masaya Rotary evaluated the ten communities based on the criteria previously
agreed upon.
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April 2010: AKF and Masaya Rotary recommended four communities for closer evaluation. District
5960 concurred in the recommendation.

Elena Hendrick visited our district, attended the District Conference, conducted two
training sessions open to anyone in the district and spoke at 7 clubs

May 2010: The Fast for Hope Committee conducted a training open to the district which centered
around the film “What Are We Doing Here?”

Sent a Cultural Exchange with seven delegates from our District to visit and explore
Nicaragua for ten days in order to learn more about the country, the people, the culture
and sustainable community development.

AKF conducted in Nicaragua a multi-day seminar on community development There
were approximately 30 participants. From this seminar AKF hired on a temporary basis
10 participants to serve on the AKF assessment team.

Slide20

May thru October 2010:  AKF conducted an in-depth assessment of the four communities being evaluated, which
included the assessment team spending two days in the community each week for 15
weeks.

During this time AKF also met periodically with the Masaya Rotary Club.

October 2010 Sent a Cultural Exchange with ten delegates from our District to visit and explore
Nicaragua for eight days. This delegation was open to Rotarians and their children 14 and
older. Five Rotarians and five youth participated.
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November 2010 The Fast for Hope Steering Committee returned to Nicaragua for three days of meetings
with AKF, Masaya Rotary Club and the AKF assessment team. Detail reports were
provided on each of the four communities and two communities were selected for the next
phase. Also during these meetings the three partners discussed their goals, concerns and
objectives for the next phase of the initiaitive.

(We are not including the names of any of the villages at this time. The reason is that they did not know they are
being evaluated and since this program is available on the internet we don’t want a villager to stumble upon this and
find out they were evaluated and not accepted.)

December 2010 thru January 2011 AKF prepared a budget and work plan for the next phase of the initiative through
the end of 2011. This work plan and budget were reviewed, commented upon and
accepted with modifications by all three partners.
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January 2011: AKF has hired the team for the next phase of the initiative, some of which were part of the
earlier assessment team. They prepared a formal detailed plan for the steps they propose
taking for the balance of this year.
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I want to go back to the work shop that AKF conducted last May in Nicaragua. There were 32 participants, 10 of
whom were hired on a temporary basis to assist in assessing the four villages. One of the participants was Enrique
Bermejo Dotor, a college graduate, who after the completion of his work on the assessment team was hired by



another organization. He wrote about this experience. Let me read to you part of what he wrote.

“| realized that in spite of all the economic efforts we can carry out; in spite of all of the strategic planning, all
the indicators and use of transversal axis, in spite of all of that, in the end the protagonists of any action
must be the people. Not the donating agencies, not the non-governmental organizations, it is the
beneficiaries who are the authentic protagonists in development processes. The work of the organizations
should not be more than accompany the people in their development processes. The project must arise
from them. The accompanying organization must only facilitate the process.

All that is taught in courses and masters in cooperation for development is nothing but empty words when
they reach the level of the donating organizations or transmitters of aid. What is important for these
organizations are grants, logical frameworks and reports on the execution of the projects in spite of the good
faith with which they intend to act.

In my case what was important to see was the first person behind all of the stacks of papers that make up a
project. There were real people with first and last names that had their problems and their desires to
advance in life. The contact that | had during these months with the people has been essential to realizing
all of this.

...thanks to the experience acquired during the whole process with the Rotary Initiative, projects that leave
my hand carry with them all of the philosophy that | learned thanks to Escuela AKF.”

One of the accomplishments we are proud of is that last year you helped 32 Nicaraguans be exposed to this new
approach to economic development and that 10 of those individuals actually experienced first hand the process. 10
individuals, both men and women, of all ages who now have this skill to utilize in their country.
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So what is in store for Fast for Hope for 2011? Even though the Rotary year begins in July, Fast for Hope uses a
calendar year for planning purposes.

As | have already reported, the two communities we are hoping to work in have been selected. Both Masaya Rotary
and District 5960 have agreed on this year's work plan.

Beginning in February, AKF will spend at least two days per week visiting both villages. During these visits AKF has
planned activities that their team will engage in that will draw out members of the community. The objective is for
enough members to inquire about AKF and what they do so that the community will invite AKF to come into their
community and start to teach them the skills they need to start to plan for their future. AKF will be looking for
members of the community, from about 25 families, to indicate an interest in participating in this training.

Let me pause for a moment. This step is a dramatic departure from what you might first instinctively expect. One
would assume that at this point it would be possible for AKF to simply explain to the community what they do, tell the
community that they are willing to provide this training to them and to ask them if they are interested. In fact this is an
assumption that many on the Fast for Hope Committee have advocated for. However AKF believes very strongly
from their experience that such an approach would be in error. AKF believes that if you followed this second
approach, that indeed the community will likely invite AKF in, but in all likelihood out of a desire to see if AKF has
something to give them, not because they are committed to learn. The principal underlying AKF's approach is that by
waiting for the community to ask about what they do and then to invite them to teach members of the community
these skills, there is a much greater likelihood sufficient members of the community will commit to the effort
necessary. | point this out, because this is just one example of why this Initiative is taking longer than most people
think it should. This frustration is shared by members of the Fast for Hope Committee. At the same time we are
committed to developing a new model for sustainable economic development and we know we need to be receptive
to learning a new approach, even when it takes us out of our comfort zone.
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We anticipate that between this spring and summer AKF will be invited to go into each community and to start to
teach them planning skills. Let me confirm that each community will proceed at their own pace so we anticipate that
AKF will start training in one community before the other.

A couple of months after AKF starts their training, Rotarians from both Masaya and District 5960 will be invited into
the community to participate in the training.

The formal community training that AKF will be conducting in the community will be for two days about every three to



four weeks. The reason it is not more often is that these are very poor people and they need to work to survive.
They simply do not have the luxury of being able to work with AKF more often. However, AKF will be in each village
on a weekly basis, even when not conducting formal training. This will allow them to further connect with and learn
about the community.

As part of the training each participant is expected to make a contribution of some sort. Again the belief is that the
training will be more meaningful if the participants are paying for it rather than it just being given to them.

When we will be prepared to begin the projects phase will be up to each community and how quickly they complete
the training and strategic planning phase. This is one reason why the Fast for Hope committee decided to work in
two villages rather than just one as originally envisioned. Our hope is that by doing so we will increase the likelihood
of starting the projects phase sooner than later, in at least one community.

In addition we are sending two more cultural exchanges to Nicaragua in 2011. One will be March 17" thru 27th and
the other is tentatively set for October 13" thru October 23". These exchanges are open to any Rotarian in our
district and you are invited to have your spouse, significant other or adult children join you. The cultural exchanges
are life changing. No two are ever alike. You will visit different parts of the county and meet Nicaraguans from all
walks of life. You will learn about the history and culture of the country as well as learn about sustainable economic
development. You will also spend time with Masaya Rotarians.

Let me read to you a portion of what one Rotarian wrote about being on one of the cultural exchanges.
"l have to admit that | was somewhat apprehensive about this trip. Not knowing any Spanish, etc. So |
actually decided not to have any expectations about this trip, other than to have fun with and to learn
something. We learned from the Nicaraguans themselves - Lifestyles, history, culture, beauty of Country,
poverty & despair as well. This trip was really “worry free” because of the experiences that the FFH
committee has had, along with the organization skills & caring personalities of the AKF people. | thought
this was going to be a vacation, but what it really turned out to be was a “Living Experience in Nicaragua
with Nicaraguans”.
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Our goal is for every Rotarian in the district to contribute a minimum of $10. More of course if you want and are able
to afford it. Funds will be used for:

e The biggest portion is for services that AKF will be providing in the communities.

e To bring Elena Hendrick to the District Conference.

e For the Cultural Exchanges the FFH Committee pays for in-country transportation (usually which is the back
of a pickup), translation services and AKF's services. Each delegate pays their own airfare, food and
lodging.

e We also provide partial scholarships for two Rotaractors on each Cultural Exchange. We believe it is
invaluable to involve Rotaractors in this effort.

e When the Fast for Hope Steering committee travels to Nicaragua to meet with Masaya Rotary and AKF a
portion of their expenses are reimbursed.

How can i support this initiative?

e Educate yourself. The committee has started a list of recommended books to read. This list expands as we
learn

e Attend the District Conference April 15" and 16™. Elena Hendrick of AKF will be one of the presenters.

e Participate in one of the Cultural Exchanges this year.

e Donate $10. Our goal is for every Rotarian to give $10 this year and if you can stretch your gift perhaps to
$15 or $20. Even in these tough economic times this should be an easy goal to achieve. Make your check
payable to District 5960, send it to Jingle at the district office and in the memo portion write “Fast for Hope”.
Do NOT send your check to the Foundation.

e Donate to the Foundation. The back bone of Rotary is the Rotary Foundation. Fast for Hope is not part of
the Rotary Foundation. Fast for Hope is intended to supplement, not to substitute what the Foundation is
doing. If you need to choose between giving to one or the other, give to the Foundation, but we believe
most Rotarians should be able to do both, especially when the donation to Fast for Hope is only $10.
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If you want to:
e Learn more about a Cultural Exchange, or
e To get a copy of the Fast for Hope reading list, or
e To beincluded on the Fast for Hope e-mail list



Slide 28 Go to the Fast for Hope link on the District website or contact the Fast for Hope Co-Chairs, Dave Newman
or Ed Marek. Their e-mail addresses can also be found on the Fast for Hope page of the district website.

Slide 29
Thank you.

(Go back to the previous slide if people want to write down the names of the books on the reading
list.)
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· roadside cleanup is coming up


· We got a thank you from H2O for Life for our gift,


· and from St. Croix Valley Foundation for our gift, 


· and from Lakeview Foundation for our gift, 


· and finally from Ronald McDonald house for our participation.


The polio video, The Last Inch, is available for members to view.


Bob Gray was inducted into membership by Janis and Arba-Della presented the pin without incident.  He hails from the University of Iowa, and noted that he unfortunately holds season tickets for U of I football.


Lynda Halbert and Ken McGinley were presented with our club's Service Above Self award.  Arba-Della gratefully acknowledged their contributions over the years.

Brewer's Bazaar is moving forward and there are still some support people needed for the event.  Dean Tibbets noted that we're looking for sponsorships now.  Members were encouraged to leverage their business connections to encourage sponsors to join the event.  Sponsorships are available at $250 and at $1,000 levels.


Strive meeting this Wednesday, 11:30am at the HS.

Choir practice is scheduled for Friday at Pete Smith's house.  Members can feel free to come right at 6:00 if they need additional warm-up time.


Mark Fisher was at North Central president elect training last week.  He noted that this club is highly respected in this district.  Mike Caballero has agreed to be part of the leadership team for 2011-2012 to help with the grants process.  If we are interested in doing any kinds of grants, we need to submit by May 15.  If you have an interest in a project that will need such funding, please let Mike or Mark know.


Craig Leiser noted that the district conference is April 14-16.  The Annual meeting on Friday the 15th from 11-12PM.  Craig asked for two assistants to help with credentialing for an hour before the annual meeting and Rich Cummins and Brent Voight immediately volunteered.

Our club's leadership team will meet in March 18th, and the board will meet on March 25th.


NEXT WEEK’S PROGRAM 
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March 15, Vocational Visit, Associated Eye Care…Tim Trooien.  The clinic is located at 2950 Curve Crest Boulevard in Stillwater and the meeting starts at 7:00.


SERGEANT-AT-ARMS: Rick Robbins 
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Today is International Pancake day and those that did not eat their waffle today were fined $1.  In honor or Mardi gras, those wearing beads or a tie were fined $1.  It was also unique name day, and members were encouraged to share their special names.


Andy Haak announced that there is a lecture this Thursday at Boutwells on immigration.  Mike Holsten had a Christmas announcement - a card from Arianna:


· The dental project is starting now - a clinic in Arianna's home town.  

· She also celebrated her graduation, which included renting a house and inviting our club.  

· Mike has not heard from here since.  

Rich Cummins announced that his 10 year old granddaughter qualified for state swimming in 5 events.  Lynda Halbert noted her birthday on St. Patrick's day.  Dan Schmid announced his return from Africa - he made it to the top of Mt. Kilimanjaro - the hardest thing he has done in his life.


Raffle: Roger Ruetten won.


PROGRAM 


Dave Newman presented Fast for Hope, where we are supporting activities in Nicaragua. The actual presentation is at the end of this newsletter. If you were not there, this is really worth reading. See below.

Andy noted that our club has been the highest contributor in the district to Fast for Hope in recent years.  


Checks are payable to the Stillwater Sunrise Rotary Club or the St. Croix Valley Foundation (not to the Rotary Foundation).


JOKE OF THE WEEK 


I just got off the phone with friend living in northern North Dakota near the Canadian border. 


He said that since early this morning the snow has been nearly waist high and is still falling. 

The temperature is dropping way below zero and the north wind is increasing to near gale force.  

His wife has done nothing but look through the kitchen window and just stare.    

He says that if it gets much worse, he may have to let her in.
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Presentation of Dave Newman to Rotary…worth reading …

Narrative for 2011


Fast for Hope Program


(Thanks for making this presentation.  It should take about 20 to 25  minutes. Please read through this once or twice before you give the presentation. It is intended to move fairly quickly.   You will also find some notes for you throughout the script.


Thanks again for your help.)
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It is my pleasure to introduce to you our District’s Fast for Hope Program for this Rotary year of 2010/2011.  I know that for some of you, you have seen previous year’s presentations.  For others this is your first introduction to Fast For Hope.  As a result I apologize if some of this is repetitious to you.  
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For those of you new to Fast for Hope, three clarifying points that will help this presentation make more sense to you.


1. This Initiative is committed to Nicaragua for now and the foreseeable future.


2. We have selected Escuela AKF as the non governmental organization “N.G.O” to work with.  The Director is Elena Hendrick who many of you have heard speak in the past.  She visits our district at least once a year and will be at the District Conference this April.


3. The Masaya Rotary Club, along with AKF is our partner in this initiative.  They have made a significant time commitment to work and learn with us.
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Fast for Hope is a program unique to our district. While other districts may have similar efforts, to the best of our knowledge we are the only district to use this name for a district wide coordinated international endeavor. It has been in place for years. 
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Sometimes Fast for Hope projects are for a single year and sometimes they are multi-year projects. In some instances they have involved matching grant funds but not always. Past efforts have included both a well program and a feeding program in Haiti, assisting a fistula hospital in Africa and Books for Africa.
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Think about it.  The west has contributed trillions of dollars in foreign aid and yet it seems that we have had limited impact in improving the plight of the extreme poor in the rest of the world.


In recent years there has been an evolving belief that we need a new approach when trying to address extreme poverty.  Rather than focusing on a specific project or a specific need, one of the keys to success is to instead take a broad based approach to the myriad of problems that plague the extreme poor.  The belief is that by using a broader approach, we can assist the community to get to an economic level where the community can then sustain the effort and continue economic growth after the supporting agency has left.  
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In Rotary we are famous for “projects”.  In fact with our Matching Grants that is what we do.  For example we have funded the digging of countless water wells.  Without a doubt these wells have provided safe, clean drinking water.  They have reduced if not eliminated the incidence of water borne diseases in those communities, but I would also challenge you that clean drinking water has done little to improve the economic viability of that community.


The philosophy that we are adopting in this Fast for Hope Initiative is that instead of focusing on one need in multiple communities, to rather focus on the multitude of needs in only one or two communities.
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So the first principle of the approach we are following in this Fast for Hope Initiative is to focus on the multitude of needs in a limited number of communities instead of focusing on one need in a multitude of communities.
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The second principal is that the solution must be driven and determined by the community.


Jacqueline Novogratz, CEO and founder of the Acumen Fund and author of the Blue Sweater gives a very practical analogy of why this is important.  Think of what happens when someone gives you a gift.  It may or may not be something you want or need.  Yet when you receive it you will be kind and gracious and thank the giver.  Later you may put it on a shelf in a closet and hope to remember to take it out and put it on display the next time the person who gave you the gift visits you.  However if now you are purchasing the same item, even if it is on sale at a greatly reduced price, you will critique the item and tell the seller what is wrong with the product.  This greatly changes the dynamics between the gift giver and gift recipient.
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We have used this photo the last several years in the Fast For Hope presentation because it does such a nice job of reinforcing the point.


This is a picture of a manually operated rope water pump being used in Africa. We show this picture because Elena Hendrick tells the story of an Italian NGO that came into a community in Nicaragua, decided the community could benefit from a water pump and installed this technologically appropriate pump. However, the problem is that it was the NGO that determined the need and the solution, not the local community. As a result a few years later when the rope broke, even though the community as a whole could have afforded to buy and replace the rope, they instead waited a few more years until the NGO returned so that the NGO could fix the pump.


So it sounds easy.  We first ask the community what they need and then we go in and help.  Not so fast.  We are talking about a culture very much unlike ours.  A little perspective about Nicaragua.
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It is the second poorest country in the western hemisphere


Over 80% of the population lives on $2/day or less.


It is a country of volcanoes


A country of earthquakes


December 23, 1972 “Christmas Eve” earthquake.  Magnitude 6.2 At the time the most lethal of record for the western hemisphere above South America

A country of hurricanes


Hurricane Mitch- November 1998


Winds of 180 mph/Over 50 inches of rain in some places/At least 3,800 Nicaraguans killed
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But it is also a country of oppression


There is a huge difference between how our country was founded and how Central America was founded.  When the United States was founded it was by Western Europeans who for the most part came with their belongings and families to settle and start a new life.


For much of Central America, the Spaniards came to colonize.  They came to take, to exploit resources, to take what they could find of value and then to leave.  Couple that with the additional history of the:


US Marine occupation in the 20’s and 30’s


Three Somoza dictators from 1935 thru 1979


Two recent civil wars



from the early 70’s to 1979. 


from the early 80’s to 1990


A country that has been exploited by foreign corporations.
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The result is that you have a culture very different from ours.


You have a country that was conquered, not settled.


A country that has been occupied by foreigners,


A country that was run by three dictators for over 40 years, which ended only 30 years ago.


A country that experienced two civil wars in recent history, wars that left virtually no family untouched.


A country that is extremely poor.


A country that has experienced recently some very significant natural disasters.


The net effect is a culture that has been described as one of obedience, oppression and victimization.
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So if we go into one of the poor villages and ask the villagers what they need to be able to improve their condition, what do you think you are going to hear?


Put yourself in the shoes of one of those villagers.  Remember what was just described of their history and their condition.  If a fair skinned person from the north came into your village and asked you what you needed what do you think you would say?


Most likely you will tell the person what you think they want to hear.  In part because you are in survival mode and you want whatever that person from the north has to offer, but also because of your history of obedience and oppression, you are not even sure if you know what you need or want.
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It is what is generally described as a culture of Si Senor.


What we have learned is that because of this culture of Si Senior, before we ask the village what they need, it is first necessary for the community to learn how to dream, to learn that their thoughts have merit, to gain their own voice and to learn how to plan.  This takes time but is critical.  Dependency and Obedience so permeate the culture of the rural villages, that it takes time and training in order for the local villager to come to the realization that their thoughts, dreams and aspirations are as valid as anyone else’s.
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So the third thing we have learned is that before we can listen to the community, they need to go through a process in which they gain the confidence to trust their own dreams and aspirations.  AKF describes this step as community “formation”.  As part of this formation work, AKF eventually teaches the community how to do strategic planning including how to do a S (strength) – W (weakness) – O (opportunity) T (threat) analysis of their plan.
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A fourth thing we have learned is that some communities are more likely to be successful in our initiative than others.  For example some communities have 


· a stronger culture of dependency, of depending on donations and aid,


· a significant community divide or internal fractions (think Hatfield and the McCoys), 


· a strong patriarch leader, or


· other NGO’s may already be established and active in the community.
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As a result the lesson we have learned is that before we enter a community it is important to learn about the community in order to determine if there are factors or characteristics that will cause it to take longer or even make it impossible for our approach to be successful.


This is a lesson we learned the hard way.  For those of you who have been following our efforts you will recall that we first selected the community of Las Cortezas for this initiative.  However we learned in the process that there are a number of conditions in that community that would make it very difficult for our initiative to be successful.  Unfortunately in the course of learning this, we were delayed about 1 ½ years.
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With that background lets recap what occurred in Fast for Hope in 2010.


January 2010:
AKF and Masaya Rotary Club agreed on criteria to be used in selecting communities to consider for the initiative.


February 2010:
The Fast for Hope Steering Committee, AKF and Masaya Rotary Club held 2 ½ days of meetings.  Among other things, 10 communities were selected for initial evaluation to be part of the initiative.  Also a detailed work plan through January 2011 was agreed to.


March – April 2010:
AKF and Masaya Rotary evaluated the ten communities based on the criteria previously agreed upon.
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April 2010:
AKF and Masaya Rotary recommended four communities for closer evaluation.  District 5960 concurred in the recommendation.



Elena Hendrick visited our district, attended the District Conference, conducted two training sessions open to anyone in the district and spoke at 7 clubs


May 2010:
The Fast for Hope Committee conducted a training open to the district which centered around the film “What Are We Doing Here?”



Sent a Cultural Exchange with seven delegates from our District to visit and explore Nicaragua for ten days in order to learn more about the country, the people, the culture and sustainable community development.



AKF conducted in Nicaragua a multi-day seminar on community development   There were approximately 30 participants.  From this seminar AKF hired on a temporary basis 10 participants to serve on the AKF assessment team.
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May thru October 2010:
AKF conducted an in-depth assessment of the four communities being evaluated, which included the assessment team spending two days in the community each week for 15 weeks.



During this time AKF also met periodically with  the Masaya Rotary Club.


October 2010
Sent a Cultural Exchange with ten delegates from our District to visit and explore Nicaragua for eight days.  This delegation was open to Rotarians and their children 14 and older.  Five Rotarians and five youth participated.
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November 2010
The Fast for Hope Steering Committee returned to Nicaragua for three days of meetings with AKF, Masaya Rotary Club and the AKF assessment team.  Detail reports were provided on each of the four communities and two communities were selected for the next phase.  Also during these meetings the three partners discussed their goals, concerns and objectives for the next phase of the initiaitive.


(We are not including the names of any of the villages at this time.  The reason is that they did not know they are being evaluated and since this program is available on the internet we don’t want a villager to stumble upon this and find out they were evaluated and not accepted.)


December 2010 thru January 2011
AKF prepared a budget and work plan for the next phase of the initiative through the end of 2011.  This work plan and budget were reviewed, commented upon and accepted with modifications by all three partners.
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January 2011:
AKF has hired the team for the next phase of the initiative, some of which were part of the earlier assessment team.  They prepared a formal detailed plan for the steps they propose taking for the balance of this year. 
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I want to go back to the work shop that AKF conducted last May in Nicaragua.  There were 32 participants, 10 of whom were hired on a temporary basis to assist in assessing the four villages.  One of the participants was Enrique Bermejo Dotor, a college graduate, who after the completion of his work on the assessment team was hired by another organization.  He wrote about this experience.  Let me read to you part of what he wrote.


“I realized that in spite of all the economic efforts we can carry out;  in spite of all of the strategic planning, all the indicators and use of transversal axis, in spite of all of that, in the end the protagonists of any action must be the people.  Not the donating agencies, not the non-governmental organizations, it is the beneficiaries who are the authentic protagonists in development processes.  The work of the organizations should not be more than accompany the people in their development processes.  The project must arise from them.  The accompanying organization must only facilitate the process.


All that is taught in courses and masters in cooperation for development is nothing but empty words when they reach the level of the donating organizations or transmitters of aid.  What is important for these organizations are grants, logical frameworks and reports on the execution of the projects in spite of the good faith with which they intend to act. 


In my case what was important to see was the first person behind all of the stacks of papers that make up a project.  There were real people with first and last names that had their problems and their desires to advance in life.  The contact that I had during these months with the people has been essential to realizing all of this.


…thanks to the experience acquired during the whole process with the Rotary Initiative, projects that leave my hand carry with them all of the philosophy that I learned thanks to Escuela AKF.”


One of the accomplishments we are proud of is that last year you helped 32 Nicaraguans be exposed to this new approach to economic development and that 10 of those individuals actually experienced first hand the process.  10 individuals, both men and women, of all ages who now have this skill to utilize in their country.
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So what is in store for Fast for Hope for 2011?  Even though the Rotary year begins in July, Fast for Hope uses a calendar year for planning purposes.


As I have already reported, the two communities we are hoping to work in have been selected.  Both Masaya Rotary and District 5960 have agreed on this year’s work plan.


Beginning in February, AKF will spend at least two days per week visiting both villages.  During these visits AKF has planned activities that their team will engage in that will draw out members of the community.  The objective is for enough members to inquire about AKF and what they do so that the community will invite AKF to come into their community and start to teach them the skills they need to start to plan for their future.  AKF will be looking for members of the community, from about 25 families, to indicate an interest in participating in this training. 


Let me pause for a moment.  This step is a dramatic departure from what you might first instinctively expect.  One would assume that at this point it would be possible for AKF to simply explain to the community what they do, tell the community that they are willing to provide this training to them and to ask them if they are interested.  In fact this is an assumption that many on the Fast for Hope Committee have advocated for.  However AKF believes very strongly from their experience that such an approach would be in error.  AKF believes that if you followed this second approach, that indeed the community will likely invite AKF in, but in all likelihood out of a desire to see if AKF has something to give them, not because they are committed to learn.  The principal underlying AKF’s approach is that by waiting for the community to ask about what they do and then to invite them to teach members of the community these skills, there is a much greater likelihood sufficient members of the community will commit to the effort necessary.  I point this out, because this is just one example of why this Initiative is taking longer than most people think it should.  This frustration is shared by members of the Fast for Hope Committee.  At the same time we are committed to developing a new model for sustainable economic development and we know we need to be receptive to learning a new approach, even when it takes us out of our comfort zone.
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We anticipate that between this spring and summer AKF will be invited to go into each community and to start to teach them planning skills.  Let me confirm that each community will proceed at their own pace so we anticipate that AKF will start training in one community before the other.


A couple of months after AKF starts their training, Rotarians from both Masaya and District 5960 will be invited into the community to participate in the training.


The formal community training that AKF will be conducting in the community will be for two days about every three to four weeks.  The reason it is not more often is that these are very poor people and they need to work to survive.  They simply do not have the luxury of being able to work with AKF more often.  However, AKF will be in each village on a weekly basis, even when not conducting formal training.  This will allow them to further connect with and learn about the community.


As part of the training each participant is expected to make a contribution of some sort.  Again the belief is that the training will be more meaningful if the participants are paying for it rather than it just being given to them.


When we will be prepared to begin the projects phase will be up to each community and how quickly they complete the training and strategic planning phase.  This is one reason why the Fast for Hope committee decided to work in two villages rather than just one as originally envisioned.  Our hope is that by doing so we will increase the likelihood of starting the projects phase sooner than later, in at least one community. 


In addition we are sending two more cultural exchanges to Nicaragua in 2011.  One will be March 17th thru 27th and the other is tentatively set for October 13th thru October 23rd.  These exchanges are open to any Rotarian in our district and you are invited to have your spouse, significant other or adult children join you.  The cultural exchanges are life changing.  No two are ever alike.  You will visit different parts of the county and meet Nicaraguans from all walks of life.  You will learn about the history and culture of the country as well as learn about sustainable economic development.  You will also spend time with Masaya Rotarians.


Let me read to you a portion of what one Rotarian wrote about being on one of the cultural exchanges.


”I have to admit that I was somewhat apprehensive about this trip.  Not knowing any Spanish, etc.  So I actually decided not to have any expectations about this trip, other than to have fun with and  to learn something.  We learned from the Nicaraguans themselves  - Lifestyles, history, culture, beauty of Country, poverty & despair as well.  This trip was really “worry free” because of the experiences that the FFH committee has had, along with the organization skills & caring personalities of the AKF people.  I thought this was going to be a vacation, but what it really turned out to be was a “Living Experience in Nicaragua with Nicaraguans”.
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Our goal is for every Rotarian in the district to contribute a minimum of $10.  More of course if you want and are able to afford it.  Funds will be used for:


· The biggest portion is for services that AKF will be providing in the communities.


· To bring Elena Hendrick to the District Conference.


· For the Cultural Exchanges the FFH Committee pays for in-country transportation (usually which is the back of a pickup), translation services and AKF’s services.  Each delegate pays their own airfare, food and lodging.


· We also provide partial scholarships for two Rotaractors on each Cultural Exchange.  We believe it is invaluable to involve Rotaractors in this effort.


· When the Fast for Hope Steering committee travels to Nicaragua to meet with Masaya Rotary and AKF a portion of their expenses are reimbursed.


How can i support this initiative?


· Educate yourself.  The committee has started a list of recommended books to read.  This list expands as we learn


· Attend the District Conference April 15th and 16th.  Elena Hendrick of AKF will be one of the presenters.


· Participate in one of the Cultural Exchanges this year.


· Donate $10.  Our goal is for every Rotarian to give $10 this year and if you can stretch your gift perhaps to $15 or $20.   Even in these tough economic times this should be an easy goal to achieve.  Make your check payable to District 5960, send it to Jingle at the district office and in the memo portion write “Fast for Hope”.  Do NOT send your check to the Foundation.


· Donate to the Foundation.  The back bone of Rotary is the Rotary Foundation.  Fast for Hope is not part of the Rotary Foundation.  Fast for Hope is intended to supplement, not to substitute what the Foundation is doing.  If you need to choose between giving to one or the other, give to the Foundation, but we believe most Rotarians should be able to do both, especially when the donation to Fast for Hope is only $10.
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If you want to:


· Learn more about a Cultural Exchange, or


· To get a copy of the Fast for Hope reading list, or 


· To be included on the Fast for Hope e-mail list


Slide 28  Go to the Fast for Hope link on the District website or contact the Fast for Hope Co-Chairs, Dave Newman or Ed Marek.  Their e-mail addresses can also be found on the Fast for Hope page of the district website.
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Thank you.


(Go back to the previous slide if people want to write down the names of the books on the reading list.)


