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LEADERSHIP CHALLENGES

1. Situational Awareness
2. Intuition/Energy
3. Connection/Engagement



EMOTIONAL INTELLIGENCE 2.0

1. Self   Awareness 3. Other   Awareness

2. Self Management 4. Other Management

Question: Awareness and Management of What?  



• Integrity
• Responsibility
• Forgiveness
• Compassion

▶ Honoring these leads to a higher standard 
of behavior and a safer, more secure world

▶ “Virtuosos”  lead more successful 
companies 

▶ Very self–aware

▶ Integrate mind and heart
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CHARACTER & LEADERSHIP   
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OUR 3 BRAINS



LEADERSHIP 
1. Situational Awareness
2. Intuition/Energy
3. Connection/Engagement

Significantly increased when using all three brains!  Resulting in:
 
▶ Increased presence and confidence-improved 

engagement 
▶ Compassion and power-especially in difficult conversations: 

conflict management, feedback, coaching
▶ Better decision making

*Acceptance of feedback and coaching
 



• Prey animals: respond 
instantly to all 3 brains

• Naturally coherent-  
large hearts and guts

• Independent -“from the 
horses mouth”

• No judgement or 
language  
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HORSES 



Horses help resonate—
“tune us back” to 
more coherence

“the horses’ coherent 
state is influencing the 
humans, more than the 
other way around. 
Research shows horses 
impose their very low 
frequency rhythms on the 
human.”





• Your three brains together equip 
you to achieve your potential

• Practice asking!

• Not intellectual, not language

• It is revealed, experiential, and 
transformational!

UnBridle Your Potential!

KEY POINTS TO REMEMBER
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…and: 

It’s FUN!!!!!





QUESTIONS

“Show me your 
horse and I will tell 
you what you are.”
 

– English Proverb
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Fred Kiel  Return on Character-The Real Reason Leaders and Their Companies Win

Heartmath Institute
Since 1991, the HeartMath Institute has researched and developed reliable, scientifically based tools to help people bridge 
the connection between their hearts and minds, and deepen their connection with the hearts of others.

Linda Kohanov  Best known in the field called "equine facilitated psychotherapy", and as the author of several books 
including The Tao of Equus: A Woman's Journey of Healing and Transformation through the Way of the Horse, Riding 
between the Worlds: Expanding Our Potential through the Way of the Horse and Way of the Horse: Equine Archetypes for 
Self Discovery, The Power of the Herd, The Five Roles of the Master Leader.

Center for Creative Leadership

Horses & Humans Research Foundation
Research by Ann Alden: Effects of a Form of Equine Facilitated Learning on Heart Rate Variability, Immune Function, and Self 
Esteem in Older Adults
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