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KASHANDA YA ISHEKYE MEDICAL CAMP REPORT.



BACKGROUND
The medical camp is held annually in line with the Rotary Calendar forFamily Health Days. In the Rotary Club of Kiwatule(RCK), this event hasbeen held over the years under the theme “Kashanda Ya…”.



BACKGROUND
The RCK medical camp culture is that this event isheld to benefit the community of the sittingPresident’s place of origin and/or birth.
The spirit of the camp in the RCK culture is one ofthese communities experiencing the power ofRotary in touching people’s lives in various facets asorganized for each event. This Medical Camp wasundertaken jointly with the Rotary Club ofKabwohe.



DELIVERING THE MEDICAL CAMP
The delivery of the Camp was undertaken in four(4) phases namely:
1. Planning.
2. Needs Assessment.
3. Service Provision.
4. Post-delivery Evaluation.



Planning
This was undertaken throughconstitution of the Committee for“Kashanda Ka Ishekye” led by Rtn.Marion Natukunda.
The Committee comprised of6 sub-committees (Medical, Finance,Protocol, Transport, Hospitalityand Special Support) taking oathof office on Tuesday 13th August2019.



Planning
The aggregatedtotal time spent atthese meetings wasestimated at21hours indicatingan estimated588manhoursdedicated to thisprocess by the 28RCK members andguests dedicated tothis role.



Needs Assessment
Needs assessment mission was undertaken inAugust 2019 in Kabwohe- Sheema Municipality &Mbarara by the Medical & Special Support Sub-committees.The aim was to establish the service scope for themedical camp, site of the camp, the attendantsupporting logistical requirements.
The Mission selected Kabwohe HC IV as thepreferred location due to the superior logisticaladvantages and a scoping array of servicesincluding OPD, specialized treatment (cancer,dental) and crosscutting issues (like financialliteracy and nutrition).



Needs Assessment
The Needs Assessment Mission wasfurther augmented by a followthrough visit by the Public Relations(PR) Team from 26th – 27thSeptember 2019. It focused oncharting out the physical outlay ofthe camp operation, the mobilizationof the communities, audio-visualcoverage and the branding needs.



THE D-DAY: Services offered 
1. Health Education
2. General OPD services 
3. Laboratory services
4. Pharmacy Services
5. Dental Check-up and 

treatment
6. Eye screening  and treatment  
7. Cataract Surgery
8. Maternal Child Health Services 

(FP,  CA Cervix  Screening , 
condom distribution)

9. Nutrition Assessment,  
Demonstration and 
treatment 
10. Voluntary Medical Male 
Circumcision (VMMC)
11. Blood Donation services 
12. Adolescent Sexual 
Reproductive Health 
services (ASRH
13. Financial Literacy 
services 



THE D-DAY: Registration 



THE D-DAY: Patients



D-DAY: Blood Donation





THE D-DAY: Treatment





STATISTICS: Number of Clients Offered Services 
REGISTRATION M-246 F-514 T-760 PHARMACY 475
LABORATORY 
SERVICES 

82 180 262 SYPHILIS SCREENING 4 8 12
CATARACT 
SURGERY

12 CANCER SCREENING - 62 62
DENTAL 40 63 103 PSA (SCREENING) 32 - 32
EYE (General) 59 102 161 HEALTH EDUCATION  760 760 760
HCT 4 8 12 MCH (CONDOM 

DISTRIBUTION)
(350) >20,000

VMMC 39 - 39 DEWORMING 484
ASRH 12 38 50 FINANCIAL LITERACY 20 32 52
OPD 184 253 437 PHARMACY 475
NUTRITION 16 18 34
BLOOD DONATION 16 132 148 Totals  (services offered ) 3,485



STATISTICS: The Medical Team
 Patients treatment (7.00am  until  5.00pm)
 87 Health care workers participated
 45  (Kabwohe HC4, Kitagata Hospital , KCRC) 
 42  (Mulago , Mbarara, Ruharo, Nairobi)
 AND
 Students (Midwives/nurses) of RCTC Mayanja Memorial 

Hospital Institution (7)
Medical students Kampala International University (16)
Medical Student Makerere Medical School (1)



ACTIVITY BUDGET
The Total activity budget was UGX 32 million  
Revenue Sources
RCK (the club) –

UGX 11 Million
RCK (member 

contribution and 
friends) – UGX 
25.5Million

Expenditure Centers
Medical – UGX 16.6M
Transport – UGX 1.8M
Accomodation – 5.6M
PR – UGX 1,5
Home hospitality – UGX 7.7M



Post Delivery Evaluation
Post Delivery Evaluation
The Medical Camp Post Evaluation meeting wasconducted on 8th October 2019 and was gracedbe the Governor who commended the Club andmembers for the job well done.
Lessons Learned And Way Forward
Organizational: Future medical camps should beplanned in time by identifying the teams beforethe next calendar year. A draft planningframework is shown in next slide. This will assistin the timely mobilization of resources andenhanced impact of the medical camps



PARTNERS 
Institution Cadre Number 

of HCWs 
(86)

Service offered 

Mulago National Referral 
Hospital 

Medical 
officers/ 
Interns 

4 OPD 

Mulago National Referral 
Hospital 

Cataract 
Surgeons and 
Theater Nurses

5 Cataract assessment 
and surgery 

MAC Dental Clinic and 
Kemlons Kids Dental 

Public Health 
Assistants 

8 Dental Checkups and 
treatment

Mbarara Regional Referral Midwives 3 Cervical Cancer 



PARTNERS 
Institution Cadre Number 

of HCWs 
(86)

Service offered 

Mbarara Regional Referral 
Hospital 

Medical 
Officers 
/specialists 

5 OPD 

Mbarara Blood Bank and
Transfusion services 

Clinicians/ 
Nurses 

10 Blood donation 

Ruharo Missionary Hospital 
(EYE)- Mbarara

Ophthalmologi
sts 

4 Eye Assessment and 
treatment 



PARTNERS ….(cont)
Institution Cadre Number of 

service providers 
Service offered 

PRIDE Micro Finance Finance 
officers 

5 Financial Literacy 
Centenary Bank TENTS
Coke Cola company 
Mbarara

Tents/ Chairs / 
PAS 

Support staff ( Non 
Medical Services )

Askaris and 
Cleaners 

4 Security and 
cleaning 

Kabwohe Police 
Station 

Police
Officers 

6 Security and order 



PARTNERS con’t…
Kabwohe HC4,  Kitagata 
Hospital, KCRC

Doctors, Nurses, Midwives, 
Lab Technicians, 
Dispensers, PHDO, VHTS 

45 All services 

EGPAG (RHITES )  - Mbarara VMMC Surgeons, Assistants 
and Nurse  

5 VMMC services 
RC  Kabwohe Rotarians 5 Coordination and mobilization 
RC Nairobi MOs 2 OPD
RTCT club of Mayanja 
Memorial Hospital Institute 

Student Nurses and 
Midwives 

11 Health education, registration of 
clients for different services 

RTCT of Kampala The CORE Rotaractors 5 Registration of clients 
Kampala International 
University (KIU) Ishaka

Medical Students 16 Health education, registration of 
clients for different services

Makerere University John 
Hopkins University ( MUJHU) 

Adolescent Peer 1 Adolescent reproductive health 
services 



PARTNERS cont’d...(Drug Donations)

Gittoes 
Pharmaceuticals

KamCare 
Pharmaceuticals 

Human Diagnostics
Kabwohe HC 4
EGPAF (RHITES)



Proud to Serve

Thank you all for the unwavering Support!
See you in Tororo


