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Madison West Middleton Rotary Club Foundation
REQUEST FOR PROJECT SUPPORT
This the form for a funding request and approval process by the Board of Directors. 
Use it this form to request funding for a project or to request member involvement in a non-fundraising event. 
You must also submit a final report to your Avenue of Service Chair 
upon the project’s completion.
	Date
	

	Project Name
	

	Avenue of Service (Club, Community, International, Vocational)
	

	Lead Rotarian
	

	Phone and email
	


	Other Club members involved
	



	Other Rotary Clubs involved
	


	Other organizations involved
	


	Executive summary (150 words)
Focus on INPUTS, OUTPUTS, OUTCOMES, AND IMPACT (see attached). Additional background information can be attached.
	










	How much is requested? Attach a budget.
	

	Who will receive funds? Full contact information.
	



	How will we send funds?
	


	Will you seek matching funds from District 6250 and/or The Rotary Foundation?
	

	How will Club members be actively involved in the project or program implementation?
	

	Estimated number of Rotarian hours
	

	How will you be personally involved?
	


	How will you promote the Club’s role in the project?
	



Attach all supporting documents
Revised October 2025
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INCREASING OUR IMPACT
What Does This Mean for Us?

Thinking about increasing our impact can be a way to help the Rotary Club of Madison West Middleton find solutions to challenges, address opportunities, and strengthen our purpose.  We can use materials such as Rotary provided community assessments, handbooks, and Learning Center courses that focus on impact to:

· Deepen our connection with the West Madison and Middleton communities and create more meaningful and collaborative service projects
· Engage people who are motivated by data to ask community members what needs the Club could help address
· Understand which projects and activities are making the biggest difference for our members, participants, and community

I would like to suggest we develop and implement practices and systems to define, measure, track, and analyze data from our service projects in more effective ways.
								OUTPUTS
Direct, quantifiable products or services that result from our Club’s activities.  Examples include the number of people trained, the number of meals distributed, or the number of workshops conducted.
INPUTS
Resources used to carry out our activities.  They can be financial (e.g. grants, donations), human (e.g. volunteers, staff), materials (e.g. equipment, supplies, or intellectual (e.g. expertise).


IMPACT
This refers to the long-term, broader effects of our work on the target population and the wider community.  Impact can be seen in things like improved health, reduced poverty, or increased social equity.  Impact is often more challenging to measure than outputs or outcomes.
OUTCOMES
The changes that occur in the target population, as a result of our outputs.  Outcomes can be immediate, short-term, or medium-term changes.  Examples include increased knowledge, improved skills, or changes in behavior.
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