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ARTICLE I
Governance

	Sec. 1.  Board of Directors.  The governing body of the Rotary Club of Harrisburg (hereinafter referred to as “Club”) shall be the Board of Directors, elected in accordance with Article II of these Bylaws.  The Board of Directors shall consist of sixteen (16) Directors comprised of the President, President-Elect, Vice President, Immediate Past-President, Secretary, Treasurer, Sergeant-at-Arms, Robert D. Hanson Rotary Excellence Awardee, and eight (8) other members, elected in accordance with these Bylaws.
	Sec. 2.  Meetings of the Board of Directors.  Regular meetings of the Board of Directors shall be held each month at such place and time as they may designate.  Special meetings of the Board of Directors shall be called by the President whenever deemed necessary, or upon the request of two members of the Board, with advance notice of two (2) days given to each Director by telephone, facsimile, or email.
Sec. 3.  Quorum for Meetings of the Board of Directors.  Forty (40%) percent of the Directors shall constitute a quorum at any regular or special meeting of the Board of Directors.
	Sec. 4.  Actions of the Board of Directors.  The Board of Directors, as the governing body of the Club, shall have general control over all officers and committees and may, for good cause, declare any office or committee membership vacant.  No resolution or motion to commit this Club on any matter shall be considered by the Club, until the resolution or the motion has first been considered by the Board of Directors.  If a resolution or motion to commit this Club is proposed at a meeting of the Club, the resolution or motion shall be referred without discussion to the Board of Directors.  The Board of Director’s decision in all matters relating to Club governance shall be final, subject only to an appeal to the Membership.   Any Member may institute an appeal to the membership by stating the substance of the appeal in writing and by delivering same to the Secretary and to the President.  Within five (5) weeks of the receipt of the appeal to the Secretary and the President and with at least seven (7) days advance notice given by the Secretary to the Members by email, the appeal shall be determined by a two-thirds (2/3) vote of the Members present at any regular meeting, a quorum being present.  In the case of an appeal, the decision of the Members shall be final and not subject to further appeal.  No charitable or other solicitation on behalf of any entity other than the Rotary International Foundation or the Harrisburg Rotary Foundation shall be directed generally to the Members of the Club at a meeting or by communication unless such action has been first considered and approved by the Board of Directors.
ARTICLE II
Election of Directors and Officers
	Sec. 1.  Qualifications. To be eligible for election to serve as Vice President, President-elect, and, thereafter, as President, a nominee must be a member of the club for at least four (4) years, must have served as a Director for at least one (1) year and must have served as a committee chair, co-chair, or active committee member, for at least two (2) years.  To be eligible to serve as a Director, Treasurer, Secretary, and Sergeant-at-Arms, a nominee must have been a Member of the Club for at least two (2) years. All the stated time requirements shall be measured as of the date the nominated and elected member will take office. The Robert D. Hanson Rotary Excellence Awardee shall be deemed qualified to serve as a Director.  
Sec. 2.  Nomination Procedure.   At a regular meeting at least eight (8) weeks prior to the annual meeting, the President with the advice and consent of the Directors, shall appoint and announce a Nominating Committee comprised of five (5) past Presidents and/or past Directors of the Club, to nominate Directors and Officers, including the President, Vice President, Secretary, Treasurer, and Sergeant-at arms.  The Nominating Committee shall name one (1) candidate for each office and four (4) Directors.  The Nominating Committee may nominate more than four (4) candidates for Directors if there are additional vacancies to be filled.  The Nominating Committee may nominate the Immediate Past-President for election as Secretary.  The Nominating Committee shall report to the Members four (4) weeks prior to the annual meeting.  When the report is submitted at a regular meeting, any Member may make a nomination for Director or any office, provided that the nominee is qualified to serve, and that the specific nomination receives two (2) seconds.  If more than one (1) Member is nominated for an office or if more Members are nominated than the number of vacancies that exist on the Board of Directors, the nominees shall be placed on a written ballot in alphabetical order for the election at the annual meeting.  
	If more than four members are nominated, the nominees duly made shall be placed on a ballot in alphabetical order and shall be voted for at the annual meeting.  The four candidates for Directors receiving the greatest number of the votes shall be declared elected as Directors.  Similarly, if there are more than four (4) Directors to be elected, the candidate(s) with the highest vote number for the number of Directors to be elected shall be declared.
The Robert D. Hanson Rotary Excellence Awardee shall be nominated to serve as a Director for the year commencing July 1 next following the award date.
Sec. 3.  Election Procedure.  The nominations duly made shall be voted for at the annual meeting for offices commencing July 1.  The candidates for President, Vice President, Treasurer, Secretary, and Sergeant-at-Arms receiving a majority of the votes shall be declared elected to their respective offices for a term of one (1) year.   The four (4) or more candidates (based on the vacancies on the Board of Directors) for Director receiving a majority of the votes shall be declared elected as Directors for a term of two (2) years.  The President elected in such balloting shall serve as a Member of the Board of Directors as President-elect for the year commencing on the first (1st) day of July next following the election and shall assume the office as President on the first (1st) day of July immediately following the year of service on the Board as President-elect. The Robert D. Hanson Rotary Excellence Awardee shall be deemed elected by unanimous vote as constituted by these Bylaws.
	Sec. 4.  Vacancy.  The Board of Directors may act to declare a vacancy in the position of Director or any Officer if the member currently elected has failed to attend three (3) consecutive meetings of the Board of Directors.  A vacancy on the Board of Directors as to any Director or Officer shall be filled by action of the remaining Members of the Board of Directors, including a vacancy in the position of any Officer-elect or Director-elect.  
ARTICLE III
Method of Voting
Sec. 1.  Business.  The business of this Club shall be transacted by voice vote, unless, by proper motion, a written ballot is required.
Sec. 2.  Elections.  The elections of Directors and Officers shall be transacted by voice vote unless there is more than one nominee for an office or more nominees than the number of vacancies for Director, in which case the election for this specific office or the Director shall be by written ballot. 
ARTICLE IV
Duties of Officers and Club Administrator
Sec. 1.  President.  The President shall preside at meetings of the Club and Board of Directors and perform such other duties as ordinarily pertain to that office.
Sec. 2.  President-elect.  The President-elect shall preside at meetings of the Club and Board of Directors in the absence of the president and shall perform such other duties as ordinarily pertain to that office.
Sec. 3.  Vice President.  The Vice President shall preside at meetings of the Club and Board of Directors in the absence of the President and the President-elect and shall perform such other duties as ordinarily pertain to that office.  
Sec. 4.  Secretary.  The Secretary, or designee, shall keep the records of meetings, record the attendance at meetings, send out notices of meetings of the Club Board and committees, record and preserve the minutes of such meetings, make the required reports to Rotary International, including the semi-annual reports of membership, which shall be made to the Secretary of Rotary International on January 1st and July 1st of each year, the report of changes in membership, which shall be made to the Secretary of Rotary International, the monthly report of attendance at the Club meetings which shall be made to the District Governor immediately following the last meeting of the month, and perform such other duties as usually pertain to that office.  The Secretary shall serve no more than four (4) consecutive one-year terms.
Sec. 5.  Treasurer.  The Treasurer, or designee, shall monitor all incoming and outgoing funds, accounting for same to the Club at its annual meeting or at any other time upon demand by the Board of Directors and to perform such other duties as pertain to that office.  Upon retirement from office the Treasurer shall turn over to the successor or to the President all records, books of accounts or any other Club property in his/her possession.  The Treasurer shall serve no more than four (4) consecutive one-year terms.
Sec. 6.  Sergeant-at-arms.  The Sergeant-at-Arms shall assist the President in the orderly conduct of meetings and perform other duties as may be prescribed by the president or the Board of Directors.
Sec. 7.  Club Administrator.  The Club Administrator shall carry out the responsibilities prescribed in the job description adopted by the Board of Directors and shall perform such other duties as assigned by the Board.  
ARTICLE V
Fees and Dues
	Sec. 1.  Application fee.  An application fee for a new member shall be set by the Board of Directors.  A new member shall pay the application fee in place at the time of his or her approval for membership. A new member who is proposed by a resigning member of the same organization prior to his or her resignation shall not be required to pay an application fee.  A new member who has previously held membership in this Club shall be required to pay no current application fee in place at the time of his or her request for reinstatement to active membership, if his or her request is made within five (5) years after his or her resignation from this Club.  A new member who has held active membership in different Club shall be required to pay no current application fee in place at the time of his or her request for membership in this Club if the request for membership in this Club is made within one (1) year of his or her resignation from a different Club. The application fee will be returned to the member if their application is denied by the Club.
	Sec. 2.  Membership Dues.  Membership dues shall be set by the Board of Directors and shall be payable quarterly on the first days of July, October, January, and April.  Subscription to The Rotarian Magazine is included.  Starting in 2025/2026, quarterly dues shall be as follows: Active Membership ($250); Service Membership ($125); Honorary Membership ($0); Corporate Membership ($1250); and Family Membership ($50). The Board of Directors retains discretion to adjust dues, alter membership categories, and offer discounts under qualifying circumstances. In addition to Membership dues, each Member is expected to pay a contribution of $100.00 or more to the Rotary International Foundation and $100.00 or more to the Harrisburg Rotary Foundation, annually.
	 


ARTICLE VI
Committees

	Sec. 1.  Committees.  The President shall appoint Chairs and committee members for standing Committees, as follows:
Club Administration
Club Public Relations
Membership
Service Projects
Youth Initiatives
Rotary International
Harrisburg Rotary Foundation

             	Sec. 2.  Club Administration.  The Club Administration Committee shall conduct activities associated with the effective operation of the Club.

             Sec. 3.  Club Public Relations.  The Public Relations Committee shall develop and implement plans to provide the public with information about Rotary and to promote the Club’s service projects and activities.
	Sec. 4.  Membership.  The Membership Committee shall develop and implement a comprehensive plan for the recruitment and the retention of Members.
	Sec. 5.  Service Projects.   The Service Projects Committee shall develop and implement educational, humanitarian, and vocational projects that address the needs of the Club’s community and communities in other countries.
Sec. 6.  Youth Initiatives.   The Youth Initiatives Committee shall develop and implement programs to support youth involvement within the Greater Harrisburg Area and through the Rotary Youth Exchange Program.    	
Sec. 7.  Rotary International.  The Rotary International Committee shall develop and implement plans to support the Rotary International Foundation through both financial contributions and program participation.
   	Sec. 8.  Harrisburg Rotary Foundation.   The Harrisburg Rotary Foundation is incorporated under the Nonprofit Corporation Law of 1933, as amended, in the Commonwealth of Pennsylvania for the following purposes:  To receive all funds from and to administer all expenditures of The Rotary Club of Harrisburg exclusively for charitable and educational purposes, as defined in Section 501 (c) (3) of the Internal Revenue Code ; to carry on and conduct money raising projects for the aid purposes; to make expenditures of its funds for charitable and educational purposes; to make loans or grants for proper educational purposes to worthy applicants; to investigate, screen and make suggestions and recommendations to The Rotary Club of Harrisburg, regarding the adoption or rejection of all money raising projects to The Rotary Club of Harrisburg.  The Harrisburg Rotary Foundation shall be governed by a Board of Directors of nine (9) members, each of whom shall serve for three (3) years, comprised of three (3) Past-Presidents and two (2) Members-at-large selected by each Past-President.  Each Past President shall select two (2) members to serve for a three (3) year term beginning July 1, immediately after the end of his or her term as President. No Trustee may serve more than two (2) consecutive three-year terms. The most immediate Past-President shall serve as Chair for the fiscal year beginning July 1. If the current Chair is unable to serve for any reason, the previous Past-President shall serve as Chair for the remainder of the fiscal year. The Board of Trustees shall elect a Secretary and a Treasurer. As general practice, the President-Elect of the Harrisburg Rotary Club shall serve as a Trustee of the Board of Trustees during or prior to their year as the President-Elect of the Harrisburg Rotary Club. The current Past President of the Harrisburg Rotary Club shall select two (2) Trustees (one of whom can be themselves) to serve for a three (3) year term beginning July 1, immediately after the end of his or her term as President of the Rotary Club of Harrisburg. Generally, no Trustee may serve more than three (3) consecutive three-year terms. However, a Trustee shall be permitted to serve a fourth consecutive term if such service is necessary for stable, consistent governance of the Foundation and that Trustee’s fourth term is unanimously approved by the Board of Trustees. The Board of Trustees shall elect a Chair, a Secretary and Treasurer and up to two (2) additional Trustees to serve for three (3) year terms beginning July 1. At any time that the Board of Trustees falls below nine (9) Trustees, the Board of Trustees may select Trustee(s) to fill the vacant position(s) for the appropriate term. The Rotary Club of Harrisburg President shall serve as a non-voting member of the Foundation; however, the Foundation shall accord due respect and consideration to the goals and policies established by the Rotary Club of Harrisburg President when the Foundation makes decisions. Terms shall be effectively staggered to ensure smooth transitions and transfer of institutional knowledge.

	Sec. 9.  Committee Membership.  The President shall select Members of all committees, except for the Harrisburg Rotary Foundation Committee.  The President shall be an ex-officio member of all committees, including the Harrisburg Rotary Foundation Committee.

	Sec. 10.  Ad hoc Committees.  The President may appoint chairs and committee members to such other committees necessary for proper Club business.  These Ad Hoc Committees may exist year-to-year as necessary to fulfill the Club’s “Strategic Plan.”

	Sec. 11.  Committee Business.  Each committee shall transact such business as authorized by these Bylaws and such additional business as may be referred to it by the President or by the Board of Directors.  Except where specifically authorized by these Bylaws or when prior authority is given by the Board of Directors, a Committee shall not take specific actions until its report and recommended actions have been submitted to the Board of Directors for review and approval.

						

ARTICLE VII
Club Meetings


	Sec. 1.  Regular meeting.  The regular membership meetings of this Club shall be held on Mondays, unless otherwise changed at the direction of the President or the Club Board. Due notice of any such changes in schedule or canceling of the regular membership meeting shall be given to all members of the Club with as much advance notice as possible.

	
	Sec. 2.  Annual Meeting.  The annual meeting of this Club shall be held no later that the 30th day of April in each year, at which time the election of Directors and Officers to serve for the ensuing year shall take place.
	Sec. 3.  Quorum.  One-third (1/3) of the Members present shall constitute a quorum at any annual meeting or at any regular meeting of this Club. This includes members who attend or have voted in advance via digital formats.
ARTICLE VIII
Finances

Sec. 1.  Bank Accounts.  The Treasurer or Club Administrator shall deposit all funds of the Club in a financial institution as approved by the Board of Directors.

	Sec. 2.  Payment of Bills.  Bills shall be paid either by checks signed by Club Administrator or with the Club Credit card upon presentation of a voucher. All expenses shall be paid in accordance with a yearly board approved budget.  If the expense is not approved or is over the approved budget amount, then the Board must approve the expense prior to it being paid.  
	Sec. 3.  Audit.  An audit of the financial accounts and records shall be conducted by a certified public accountant every year within four (4) months after the end of each fiscal year. The audit may be a review or a compilation with agreed upon procedures, as the Board shall determine.  Upon completion and review by the Board, the results of each year’s audit shall be promptly made available to the members.
	Sec. 4.  Fiscal Year.  The fiscal year of the Club shall extend from July 1st to June 30th.  For the collection of each Member’s dues, the fiscal year shall be divided into four (4) quarterly periods extending from July 1st to September 30th, from October 1st to December 31st, from January 1st to March 31st, and from April 1st to June 30th.  The Club shall pay to Rotary International per capita dues and magazine subscriptions on July 1st and January 1st of each year based on Club Membership on those dates.
Sec. 5.  Balance Sheet and Budget.  Prior to the beginning of each fiscal year the Board of Directors shall prepare or cause to be prepared a budget of estimated income and estimated expenditures for the year, which, having been agreed by the Board, shall stand as the limit of expenditures for the respective purposes, unless otherwise approved by the Treasurer and President.   Within two (2) weeks after the approval by the Board of Directors, the balance sheet and the budget for the current fiscal year shall be provided to each Member by email to provide information about the current financials to each Member.

ARTICLE IX
Membership
Sec. 1.  Kinds.  There are five (5) types of memberships within the Club:  
A. Active 
B. Service 
C. Honorary 
D. Corporate 
E. Family 

A. Active Membership.  Each active member shall be an adult person of good character and good business or professional reputation who/whose:
a. exhibits leadership qualities and who expresses a desire to perform community service.
b. membership in any similar community or service club is not expected substantially to reduce the member’s opportunity to comply with the obligations of membership.

B. Service Membership: Each service member shall be an adult person of good character and good business or professional reputation who/whose:
a. exhibits leadership qualities and who expresses a desire to perform community service.
b. work/family obligations prohibit regular attendance at club meetings. As a result, this membership requires (ala carte) payment for any lunch meeting they attend. 
c. Service members shall not be eligible to hold any office in the Club.

C. Honorary Membership: The Board of Directors may elect a person as an Honorary Member subject to the following requirements:
a. A person must have distinguished himself or herself by meritorious service in the furtherance of Rotary ideals.
b. Honorary members shall be exempt from the payment of dues, shall have no vote, and shall not be eligible to hold any office in the Club. No honorary member of the Club is entitled to any rights or privileges in any other Rotary Club.
c. This membership requires (ala carte) payment for any lunch meeting they attend.
d. Honorary membership shall automatically terminate at the end of the Rotary year, after the date of election.  However, the Board of Directors may continue such honorary membership for the ensuing year.

D. Corporate:  A corporate membership is a membership for a qualified business entity that entitles four individuals to General Membership. 
a. Board of Directors shall approve specific business entities which apply for a corporate membership and can set requirements and responsibilities for the qualified business.

E. Family Membership.  Immediate family member of a Harrisburg Rotarian in good standing.
a. If the primary Rotary member should cease to be a member in good standing, the family member who has joined under the family membership would be required to join under a different membership category.
b. Immediate Family is to be defined as the spouse, significant other, or adult child of the Rotarian. 
c. This membership requires (ala carte) payment for any lunch meeting they attend.

Sec. 2. Dual Memberships.  No person shall simultaneously hold membership in more than one Club.

ARTICLE X
Method of Electing Members
Sec. 1.  Candidates for active and Active Special membership shall be presented in the following manner.
A.	The name of a prospective member, proposed by a current member of the Club or another Rotary Club shall be submitted to the Membership Development/Classification Committee via application.  
	B.	The Membership Development/Classification Committee shall consider and approve or 			disapprove the eligibility of the proposed member from the standpoint of character, 			business and social standing, classification and general eligibility and make a             			recommendation to the Board.
C.	The Board shall consider and approve or disapprove the recommendations of the Membership Development/ Classification Committee and shall then notify the proposer, through the Club Secretary or designee, of its decision.
	D.	If the decision of the Board is favorable, the proposer shall inform the prospective 			member of the purposes of Rotary and of the privileges and responsibilities of 				membership in the Club.  In the next issue of the Rotary Roundup their name and 			classification will be published to the Club.
	E. 	Following the member’s election to membership as herein provided, the Club Secretary 			or designee shall issue a membership card to the member and shall report their name 
		 to the General Secretary of Rotary International.  
The member shall be formally introduced as a new member at a regular meeting of the Club following a New Member Orientation Meeting.
Sec. 2.  Honorary members.  The name of a proposed candidate shall be submitted to the Board of Directors in writing and the election shall be in the same form and manner as prescribed for the election of an active member.

ARTICLE XI
Leave of Absence
Upon written application to the Board of Directors, setting forth good and sufficient cause, leave of absence may be granted excusing a member from attending the meetings of the Club for a specified length of time.

ARTICLE XII
Duration of Membership

	Sec. 1.  Membership Duration.  Membership shall continue during the existence of the Club unless terminated as hereinafter provided.

Sec. 2.  Termination: Non-Payment of Dues.  Any member who fails to pay their quarterly dues by the 15th of the second month of the next succeeding quarter may be suspended from the Club; if their dues are not paid by the last month of the next succeeding quarter, their membership may be terminated.  Such former member, at the discretion of the Board, may be reinstated to membership upon their petition and upon payment of their indebtedness to the Club
	Sec. 3.  Termination for other cause.
	A.	The membership of any member may be terminated by the Board, for the reason which 			the Board may deem to be sufficient, by the votes of not less than two-thirds of the 			members thereof, at a meeting called for that purpose.
B.	In cases of termination under this section, appeal procedures shall be those established 		by Article VII, Section 6, clauses (c), (d), (e) and (f) of the Standard Club Constitution of 
	Rotary International.

           Sec. 4.  Resignation.  The resignation of any member from this Club shall be in writing, addressed to the President or Secretary, and shall be accepted by the Board, provided that all indebtedness of said member to the Club has been paid, at the discretion of the Board.


ARTICLE XIII
Resolutions 
No resolutions or motion to commit this Club on any matter (other than Memorial Resolutions) shall be considered by the Club until it has been considered by the Board of Directors.  Such resolution or motions, if offered at the Club meeting, shall be referred, without discussion, to the Board of Directors, which shall act according to Article I, Sec. 4.

ARTICLE XIV
Amendments
These Bylaws may be amended at any regular meeting of the Club, a quorum being present, by two thirds vote of all members present, provided that notice of such proposed amendment shall have been given by mail, email, or facsimile to each member at least ten (10) days before such meeting.  No amendment or addition to these Bylaws can be made which is not in harmony with the Standard Club Constitution and Bylaws of Rotary International. 
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