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What is MAPETS?

Mid-Atlantic President- Elect Training Seminar

• Learning/Planning/Networking for President-Elects

• Our Story

• Resources for Clubs

• Included a visit from RI President Elect Stephanie Urchick



The Good News

• We’re doing many of the things suggested
• Social media, website being updated

• Our club has a membership size advantage
• MSR = 60, many less than the number in our meeting this morning

• We’re well connected to District resources

• Youth, Global Grants, Service Projects



Rotary Action Plan



Rotary Action Plan

Are we a membership 
organization or a service 

organization?



Rotary Action Plan

“Rotary is a membership 
organization that does 

service.”
- Drew Kessler RI Dir. 2022-2024



Rotary Action Plan



Ways to Achieve Action Plan

• Know our community (conduct community assessment)
• Build Active Partnerships

• Current Partners?
• BES
• Victory House & Allentown Symphony Band
• Bethlehem Club
• Machakos Club & Kivutini School
• Celtic Classic
• St. Luke’s Nursing School
• Lehigh University
• United Nations
• Moravian University
• BASD
• Others?



Ways to Achieve Action Plan

• Signs

• Newspapers

• Online Calendar apps (e.g. Eventbrite)

• Multiple forms of media to tell our story
• Facebook, Instagram and Instagram Reels



Ways to Achieve Action Plan

• Be intentional about growth
• D7430 goal is to increase net membership by 100

• Club goal of net 5-10% (worksheet: 12-15 new due to attrition 
estimate of 7 lost)

• Growth depends on reaching under 40 group

• Long term growth depends on engaging university age and 
younger, especially in impactful projects (Interact, Rotaract)



Telling Our Story

• What were we trying to accomplish?

• Who is our non-Rotarian audience?

• How did we do it?

• Impact?

• What do we want our audience to do?



Things I Heard

• Fundraising

• Meetings?
• 1st Thursday venue

• Number/Type
• 2 business/2 social?

• 2 business/1 social/1 week off

• Partnering
• City of Bethlehem (PD or FD projects/events)

• Other service organizations?
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