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PAES LAB

Practical Assessment Exploration System 



HOW THE PAES LAB WORKS
Simulated Workplace: Students clock in and out, follow 
strict job procedures, and use real tools independently.

Data-Driven Evaluation: Supervisors measure work speed, 
behavior, endurance, and quality to generate objective 
performance data.

IEP Support: Results help transition teams and educators 
design accurate Individualized Education Programs (IEPs) 
and future job placements.



PAES LAB: FIVE CORE CAREER 
AREAS

Business/Marketing: Data entry, record-keeping, and office tasks.

Consumer/Service: Hospitality, cleaning, and customer service skills.

Construction/Industrial: Assembly, tools, and general maintenance 
tasks.

Processing/Production: Sorting, packaging, and manufacturing 
steps.

Computer/Technology: Basic digital literacy, wiring, and technical 
duties. 



PAES LAB: DAILY IMPACT ON 
STUDENTS

Develop a sense of purpose

Become more independent

Learn from mistakes in a safe environment

Practice self-advocacy

Stamina and work habits
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Thank you!!
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