Portland Rotary Club
 Board Meeting Minutes
Date: April 17, 2026
 Location: USM Zoom Call
 Call to Order: 1:36 pm
 Adjournment: 2:47 pm

[bookmark: _yzna7xv8xv0g]Attendance:
Laura Young, Bill Milliken, Dick Hall, Justin LaMontagne, Bowen Depke, Jake Bourdeau, Niki Merrill 
[bookmark: _bkmngne53kky]Call to Order
· The meeting was called to order, and attendance was recorded.
[bookmark: _nba9151lfs5g]Finance Report
· Treasurer reported no major changes since the previous month.
· Club balance sheet remains strong.
· Outstanding dues and invoices remain pending.
· Philippine project fundraising is nearing its goal, with commitments bringing the total close to full funding.
[bookmark: _39w9y4b3wlrb]Meeting Fee Discussion
· The board discussed the $5 meeting fee and what it includes.
· Topics included fairness regarding access to coffee, water, dessert, and food for non-lunch attendees.
· Motion passed, allowing attendees paying the $5 meeting fee access to coffee and water.  
· Food and dessert remain tied to paid lunch purchases.
[bookmark: _miz813ctpv2u]Grant Requests
[bookmark: _5l5344vsx4tg]Kosovo Project Proposal
· Request for $2,500 was reviewed.
· Concerns included limited club engagement, prior denials, and alignment with club priorities.
· Motion failed; request was denied.
[bookmark: _hmdbwigba5co]Cow Project Proposal
· Request for $1,000 was reviewed.
· Board members expressed support due to Rotary involvement, sustainability, and alignment with service values.
· Motion passed approving $1,000 grant funding.
[bookmark: _rmlqngmwfwx]Flags for Heroes
[bookmark: _mng9xfyadb1m]Budget Review
· Current-year expense budget and carryover spending were discussed.
· Additional review with committee leadership planned prior to next meeting.
[bookmark: _fc0kj2b9e2w0]Fundraising Allocation Discussion
· The board discussed whether fundraising committees should help direct where raised funds are designated.
· Members acknowledged the importance of giving fundraisers flexibility while preserving service committee authority.
· Further discussion with fundraising and service committee leadership was recommended.
[bookmark: _x76islzx5zq]Kennebec Savings Bank Donation Opportunity through FFH
· Proposal discussed for a $3,500 contribution designated broadly toward Youth Services.
· Suggested uses included books, school supplies, shoes, and camperships.
· Motion passed to approve the proposal as presented.
[bookmark: _2p3wqvum2ko]Action Items
· Resend the grant solicitation email to the membership.
· Review blocked/bounced ClubRunner emails.
· Prepare additional Flags for Heroes budget details for the next meeting.
· Schedule a broader discussion on the fundraising allocation framework.

