Portland Rotary Club Board Meeting Minutes
Call to Order
The meeting was called to order and attendees introduced themselves, Justin Lamontagne, Laura Young, Bill Milliken, Bruce Moore, Bowen Depke and Ian Nagle. A guest, Tom Talbot, was also present.
Treasurer’s Report / Financial Update
The Treasurer reported that the Club remains in a strong financial position.
Key items discussed included:
· Several membership dues remain outstanding or have been received but not yet properly assigned in ClubRunner.
· The Treasurer will work with Dick to reconcile several remaining transactions and properly account for transfers between operating and charitable accounts.
· Board members and committee chairs were reminded that all requests for payment should identify the specific budget/account to be charged.
· For payment requests originating outside the Board, Justin should be copied or otherwise included so there is appropriate review and oversight.
· Outstanding dues will be reviewed before individual members are contacted to avoid contacting anyone who has already paid but whose payment has not yet been properly recorded.
· Falmouth members who recently joined through the club consolidation have now been billed.
· A $1,250 contribution from George Crockett was confirmed as a charitable contribution.
· Corporate membership revenue was discussed, including whether current corporate members need to be invoiced for the new Rotary year.
· Meal revenue and meal expenses continue to be monitored. Small weekly losses were noted but were not considered a material concern.
· The Board discussed several operating-budget line items, including postage, presidential expenses, and district dues. The Treasurer will confirm whether District dues have been paid and properly recorded.
· The Board reaffirmed that approved budget amounts should not be altered during the year simply to conform to actual expenses.
· Remaining charitable liabilities associated with funds previously donated for designated purposes remain available for those intended uses.
The Board agreed that future monthly financial packets can be streamlined. A concise summary of the charitable fund balance is generally sufficient for monthly meetings, with more detailed reporting retained for quarterly reviews.
Approval of Financial Report
The financial report was approved unanimously, subject to the Treasurer following up on the outstanding questions discussed above.

Charitable Endowment Distribution
The Board revisited its prior approval of a distribution from the Club’s charitable endowment.
At the prior meeting, the Board had approved a distribution of approximately $19,301, calculated as 4% of the June 30, 2026 endowment balance. Subsequent review of the Club’s preferred spending policy confirmed that the customary calculation is 4% of the average endowment balance over the preceding three years, which produces a distribution of approximately $16,806.82.
Discussion focused on:
· Whether the Board should adhere strictly to the preferred 4% spending methodology.
· Whether distributions above that amount should generally be tied to a specific need or project.
· The fact that the Club did not take an endowment distribution during the prior year.
· The Board’s authority under the existing policy to approve a larger distribution.
· The importance of avoiding any implication that this year’s action establishes a precedent for future Boards.
· Confirmation that the Club has sufficient cash on hand to fund the approved charitable budget even if the endowment distribution is reduced.
Motion
A motion was made by Depke and seconded by Moore to revise the current-year endowment distribution to follow the preferred spending policy of 4% of the preceding three-year average, approximately $16,806.82, rather than the previously approved approximately $19,301.
Vote: Motion failed, 5–1, with Depke voting in favor.
The previously approved distribution therefore remains in place.
Board members generally agreed that this year’s decision should be viewed as a one-time circumstance and not as precedent, and that future endowment decisions should clearly identify the applicable policy, calculations, circumstances, and rationale before approval.

Membership
The Board noted the addition of Max Reed as a member and welcomed his involvement.

District Foundation Celebration / Veterans Initiative
Tom presented information regarding the District 7780 Foundation Celebration scheduled for October 17, from approximately 2:00–4:00 p.m.
The event is intended to be a district-wide Foundation initiative and will focus primarily on veterans.
A major component is supporting Hero Pups, a New Hampshire nonprofit that trains companion/service dogs for veterans dealing with physical and psychological challenges.
Key points included:
· Each trained dog costs approximately $6,500.
· The initial goal is to fund two dogs, or approximately $13,000 total.
· The District has already committed approximately $4,000.
· Clubs throughout the District are being asked to participate financially.
· If fundraising exceeds the two-dog goal, organizers would like to fund a third dog.
· The event will also incorporate Rotary Foundation recognition, including Paul Harris Fellows, World Polio Day awareness, veterans programming, and participation by clubs throughout the District.
· The goal is to attract broader participation than typical District events and create a stronger shared District identity.
· Portland Rotary may also recognize a veteran or person who has significantly served veterans as a Paul Harris Fellow using available Foundation points.
The Board discussed the Club’s charitable budget and noted that the miscellaneous-donation line currently contains approximately $3,000, with some portion already committed to other projects.
Motion
A motion was made and seconded to contribute $1,000 toward the District Foundation Celebration/Hero Pups initiative, with the understanding that the supported dog will be placed with a veteran within the District/service area.
Vote: Approved unanimously.
The Board also discussed the possibility of raising additional funds directly from Club members and potentially using Paul Harris points in connection with the event.

World Polio Day / October Club Event
The Board discussed plans to recognize World Polio Day.
A Club activity is being considered for Friday, October 23, potentially in partnership with USM. Ideas include a walk, visibility event, or other Rotary/USM activity.
The Board noted that working with USM could also help build toward greater student engagement and potentially a Rotaract-type relationship.
Additional planning is underway.

Printed Membership Roster
The Board discussed whether to revive a printed Club membership roster.
Members noted that:
· Printed rosters have historically been useful to some members.
· ClubRunner provides much of the same information electronically.
· Advertising could potentially offset printing costs.
· Producing and maintaining the roster would require some administrative effort.
No formal action was taken but President suggested it’s probably not going to happen this year.

Lobster Raffle
The Board received an update on planning for the Lobster Raffle.
Signage and Marketing
The committee is considering several inexpensive roadside/yard signs leading toward the event location, using short promotional messages to build visibility.
Existing Rotary signage and banners will also be reviewed to determine whether they can be reused before purchasing new materials.
The committee expects expenses to remain comfortably within the existing Lobster Raffle budget.
Volunteer Sign-Up
The committee plans to use the free version of SignUpGenius to organize volunteer shifts for the raffle.
If successful, the Club may consider using the platform more broadly for future service projects and events.
Tickets / Receipts
The physical raffle tickets/receipts will need to be revised because Luke’s has changed the lobster prize packages from four/eight lobsters to six/twelve lobsters.
The committee also discussed making the ticket useful as a promotional item and receipt for participants.
Partnership with Luke’s
The committee would like to strengthen the partnership with Luke’s and has proposed:
· Potentially offering raffle participants a small discount at Luke’s when presenting their raffle ticket/receipt.
· Placing Rotary raffle displays and QR codes at Luke’s to generate passive raffle-ticket sales.
· Increasing engagement from Luke’s given the exposure and fundraising benefit created by the Rotary raffle.
Follow-up will occur directly with Luke’s and its representatives.

Adjournment
With no additional business, the meeting was adjourned.

