
Rotary Club of Portland

Board of Directors 
Telephone and live Meeting Minutes
December 2, 2022 at 1:30 pm
Board Members in Attendance:
Bruce Jones-President, Jake Bourdeau-Sgt-At-Arms, Ellen Niewoehner-Immediate Past President, Patty Byers-1st Vice President, Bill Blount-Club Secretary, John Thompson-Director, Quinn Slayton-Director, Dick Hall-Treasurer and President-Elect, Bob Clark-Director (via phone)
Absent
Director Ben Millick
Guests
None
BUSINESS
The regular meeting of the Rotary Club of Portland, Maine was called to order on December 2, 2022 at 1:30 pm by President Bruce Jones and a quorum was established.
Approval of Minutes 
The minutes of the October 28, 2022, board meeting were approved, as is.

Treasurers Report: Hall

In good shape financially. Int'l expenditure is down from prior years and vs. budget. Outstanding dues, same 6 members from previous meeting are outstanding. Rotary clubs need to pay RI $70 per person by Dec 31. Was decided to contact the same outstanding people one last time, then deactivate membership before year end so that club is not obligated to pay in 2022. We can then reactivate after Jan 1 if these members would like to rejoin. Club is not going to do the 68 hours backpack project, which frees up budgeted funds. Club hasn't spent any money on boots project yet given donations. We will be paying Lamey-Wellehan  $1300 for the balance of winter boots (36 pr) purchased from them to complete the 175 pairs for the Port Pub Schls.
Fiduciary Controls; e.g. International funding: Hall
Club has been violating its by-laws on internal financial controls. Examples of significant disbursements from club funds without invoices/receipts backing up the disbursements. International committee, examples of funds going to DR without any written docs to support the disbursements. Proposal would be to have a club non-Board member who has Quickbooks/accounting experience to be able review club books 2-4 times per year. Bruce to seek an individual. Proposal to form a 2-3 person committee to review Club controls and create a written financial control document - Dick, Patty, Ellen in group. 
Constitution and By-Laws. Bruce requests that all board members review the club by- laws as currently posted on the club website.
Vote on funds for brochures for Centro de Protesis; Hall
Movement by Hall to pay the request for funds. Approved. $1,329.98 
Locker Project-Grant Request-Jones
Club received written grant request for $3k funds for Portland Locker Project for food.. Locker project is another name for the Backpack project approved in the budget this year so funds exist without the need of a new Board vote.  Board discussed 3 things: repeated requests, fairness/purpose of use of funds and having a Portland Rotarian as a supporter/champion of such requests/initiatives. Outside requests should align with community service activities of Club. John T will connect with Amy Chipman to discuss the request and how the club can participate.

Signature Community Service Project-Andrews Square-Cole 
Roxanne Cole received request from city of Portland getting involved with providing benches and planters in Andrews Square in West End In front of Butler School. Portland Rotary originally put the monument there in 1920s. Roxanne willing to captain this project. Estimate would be $10Kish.  Related to veterans. Could we get a Press Herald article about our continuing activity in Andrews Square? Avesta owns/operates the Butler School building as affordable housing at the square. They could potentially donate some funds for this effort.
Club Assembly on 1/6/23-Committee Chairs-Jones
Now scheduled for Jan 6 2023. Club has 18-20 committees. 8-10 committees are core club activities. Idea to have committee chairs present about their activities. Community Service, Fundraising, International, Youth Service, Satellite, Membership, Environmental, Foundation. Suggesting every committee ready to talk about core activities, call to action and offer printed handouts at assembly .

CLYNCK Funds-Project Heat-Millick
George Crocket initiated Clynck program funds of  $4K donation to be used for winter heating subsidy called Project Heat. Partner with Channel 6. Ben is speaking with a contact who needs to get more approval. Idea would be for club to get some visibility and share the George Crocket story, etc…. 

Replacement person to take Board meeting notes, as Bill Blount can't type (yet). Bill will be in GA, TX and BC from Jan thru Feb.  Jan – Patty, Feb – Ellen, Mar – Jake, Apr – Quinn
Bruce Moore will be doing meeting RSVPs while Bill is away

Other Business; Review By-Laws
See above. Nominating Committee has full slate and will announce. Combined social with Satellite on Jan 26…Quinn to set up…IHC, elsewhere?
Adjournment
The meeting was adjourned at 2:45 pm by President Bruce Jones. The next board meeting will be at January 20, 2023 at 1:30 at the IHC and on Zoom.

	Minutes submitted by:
	John Thompson, Director

	Approved by:
	Bruce Jones, President



