Rotary Board Meeting Minutes
Date: December 19, 2025
Time: 1:33 PM
Location: Elks Lodge
1. Call to Order
The meeting was called to order by Bowen Depke at 1:33 PM.
2. Roll Call
Present: Dick Hall, Patty Byers, Bill Milliken, Justin Lamontagne, Bowen Depke, Laura Young, Bruce Moore, Jake Bourdeau, Niki Merrill
Absent: Julia L'Heureux, Art Howe 
3. Approval of Minutes from Last Meeting
The minutes from the last meeting were approved. 
· Motion by: Dick Hall
· Seconded by: Bruce Moore
· Motion Passed
4. Open Items
a. Finance Report 
· Dick Hall reviewed the attached finance report.
· Motion to accept the report made by Bruce Moore, seconded by Justin LaMontagne.
· All in favor, report passed.
· Bowen (Co-President) emphasized the need to monitor the operating budget due to the move to USM for meeting space and provided guidance for future club presidents regarding fundraising and endowment management.
b. Endowment and Financial Overview 
· Bowen highlighted the endowment's significant contribution to the charitable organization's financial stability, which was discussed, along with its transition into the charitable account to streamline tax filings. Dick mentioned the endowment's history on the balance sheet, and the importance of future fundraising efforts to sustain this financial support was highlighted.
c. Confirmation of the 26-27 Nomination Slate 
· On December 5, 2025, the Nominating Committee, comprised of Chair Laura Young, Jake Bourdeau, Jan Chapman, Bowen Depke, Dick Hall, and Niki Merrill, announced the slate for the 26-27 Rotary year.
· Board of Directors Positions:
· Bruce Moore (Term ending 2027)
· Laura Young (Term ending 2027)
· New Board Members: Mary Pat Donnellon and David Patterson (Terms ending 2028)
· Treasurer: Ian Nagle
· Secretary: Niki Merrill
· Sargeant-at-Arms: Zach Newell (serving another term)
· Next President (2026-2027): Justin LaMontagne
· Next President-Elect (2027-2028): Jake Bourdeau
· Next Vice President (2028-2029): William Milliken
· Nominations from the floor are permitted according to club bylaws.
· The club membership voted at today's meeting to approve the full slate of nominees.

5. New Business 
d.. Vote on New Member 
· Motion to accept Brian Baston as a new member made by Patty Byers, seconded by Jake Bourdeau.
· All in favor - Brian passed as a new member.
e. New Meeting Venue and Parking Arrangements 
· Bowen discussed the new meeting venue at USM, stressing the need for clear directions and parking instructions.
· Dick asked to clarify the $25 parking fee for six months, and Laura provided details on the academic year parking arrangement.
· The complexity of the new parking system was acknowledged, highlighting the need for assistance for new attendees.  
f. Logistics for New Venue 
· Patty raised concerns about the need for clear signage and directions to the new venue.
· The potential establishment of a Rotaract Club at USM was mentioned to improve the chances of being able to establish signage.
· Justin will bring the supplies for the next meeting, consolidating them into one bin.
· Bowen addressed the cash box logistics, noting 75$ will be removed from the cash box each meeting, and the supply of the 75$ of potential change each week is still TBD
· Concerns were raised about the reliability of a cash handler, and the subject was tabled for further discussion
h. Event Planning and Attendance 
· Bowen and Dick discussed an upcoming event proposed by Tom Talbott at the Celtics game, emphasizing the goal of securing 35 attendees.
· Event visibility and friend-raising rather than fundraising were highlighted as priorities.

6. Final Remarks and Adjournment 
· Bowen thanked members for their contributions, and Dick specifically mentioned Laura and Doreen for funding the music for the meeting.
· Bruce shared a positive experience with donation plaques from Rowe Ford and suggested that our club provide a plaque for their contribution to Flags for Heroes.
· The meeting concluded with a motion to adjourn, with members wishing each other happy holidays.


