[bookmark: _734i0ds1jfu0]Portland Rotary Club Board Meeting Minutes
Draft Minutes
Date: September 25, 2026
Location: USM
[bookmark: _ajzp2onhjurb]Call to Order
The meeting was called to order at 1:37 PM.
[bookmark: _yrjtxg6ys7ij]Attendance
Present: Justin Lamontagne, Mary Pat Donnellon, David Patterson, Jake Bourdeau, Bruce Moore, Zachary Newell, Ian Nagle, and Niki Merrill.
Absent: Bill Milliken and Laura Young.
[bookmark: _rc5ak0qoh7zh]Treasurer’s Report / Financial Overview
The Treasurer reviewed the Club’s current financial position and reported that the operating account is largely reconciled, with one lobster raffle deposit still outstanding.
Justin contributed $50 to the lunch raffle to help reconcile the raffle figures. The updated lunch raffle split was described as approximately 75% to the Club and 25% to the winner. Once a winner is declared, we will be able to return to the normal 50/50 split and work on accurate accounting.
The Schwab account remains separate from the Club’s operating funds.
The Board also discussed a $25,000 grant being handled as pass-through funding. Because the funds are being received and distributed for the designated purpose, they will not affect the Club’s profit-and-loss results.
Membership dues remain outstanding by approximately $1,200 to $2,000. At the same time, overall membership income is currently running approximately $3,500 to $4,000 over budget. Justin will contact members whose dues remain unpaid.
[bookmark: _181630fqa5n9]
[bookmark: _c8do7mszmvrc]Approval of Treasurer's Report
Bruce Moore moved to accept the Treasurer's Report. Zachary Newell seconded the motion. The motion passed unanimously.
[bookmark: _tmjsdnud43f]Youth and Community Service Budget
The Board discussed a proposed youth-services paint project that was not included in the original budget. Funds appear to be available, but the appropriate budget category and any required Board approval will be confirmed before moving forward. The project is considered a one-time expense rather than an annual commitment.
The Board also received an update on a $25,000 Kathmandu Rotary grant supporting youth and community needs. Funding is being used for blankets and other essential items. A related GoFundMe campaign remains active but is currently below its fundraising goal.
[bookmark: _u6xsz4yybof]Fundraising and Events
A Club Assembly is planned for December with a focus on generating and evaluating fundraising ideas. The Board discussed the need to diversify fundraising beyond the Lobster raffle and Flags for Heroes. Additional education for newer members was also suggested so members better understand how fundraising supports the Club’s service work.
For National Polio Week, the Board discussed shifting from a traditional bridge walk to a more social and interactive walk along Commercial Street. A Commercial Street route could create more visibility and opportunities to engage with the public. Wednesday and Thursday were discussed as possible weekdays for the event, with final scheduling still to be determined.
The Lobster raffle continues to face challenges related to nearby construction. Despite those obstacles, the Club recently reported its highest single-day raffle revenue. Additional volunteers are needed for upcoming raffle sessions.
[bookmark: _evubah5gcmdb]Recovery Task Force Grant
The Board discussed a $2,000 Rotary District grant application supporting a recovery and mental-health-focused service project proposed by Niki Merrill, the RTF Chairperson. The proposed project would provide backpacks containing practical support items such as toiletries, gift cards, and bus passes, helping supplement resources affected by the loss of Pathways to Hope funding at Portland Recovery Community Center.
At the time of the meeting, presidential approval was still pending before final grant submission. Rotary members would also be invited to write personal encouragement cards for inclusion in the backpacks, adding a direct personal connection to the project.
The Board discussed the possibility of expanding the number of backpacks or the contents included if additional funds or donations become available.
[bookmark: _14iyr2uk3qqr]Board Resignation and Foundation Auditor
Bowen Depke submitted a letter of resignation to the Board and resigned from his role as auditor for the Foundation. Justin Lamontagne will speak with Jim Vincenzi regarding his interest in filling the Foundation auditor role.
[bookmark: _cbu0gi75kk1z]Communication and Miscellaneous
The Board noted limitations within ClubRunner’s email system, including the lack of convenient CC and reply-all functions. For discussions requiring back-and-forth communication among specific members, individual email messaging was identified as the preferred approach.
Members shared positive feedback about the efficiency of the meeting and the level of engagement in the discussion.
[bookmark: _oow3l83dlqng]Action Items
· Justin to follow up with members whose dues remain unpaid.
· Confirm the appropriate budget category and Board approval requirements for the youth-services paint project.
· Finalize the date and format for the National Polio Week walk on Commercial Street.
· Recruit additional volunteers for upcoming lobster raffle sessions.
· Complete the remaining approval and submission steps for the $2,000 Recovery Task Force district grant.
· Coordinate Rotary member encouragement cards for the backpack project.
· Justin Lamontagne to speak with Jim Vincenzi regarding his interest in filling the Foundation auditor role.
[bookmark: _o2bptwdaywoi]Adjournment
Niki Merrill moved to adjourn the meeting at 2:12 PM. Ian Nagle seconded the motion. The motion passed unanimously.


