SANFORD-SPRINGVALE ROTARY CHARITABLE FUND, INC
COMMITTEE CHARTERS 

Purpose
There will be two separate committees of the Board of Directors of the Sanford-Springvale Rotary Club which will provide the oversight and management of the two specific funds which are part of the Sanford-Springvale Rotary Charitable Fund, Inc.


Scholarship Fund Committee


World Understanding, Goodwill and Peace Fund Committee

SCHOLARSHIP FUND COMMITTEE

· COMMITTEE MEMBERSHIP
          The Committee will consist of four members to include the Treasurer and
          three (3) at large members appointed by the Board who may or may not be
          Board members
   The committee members will choose the Chair of the Committee.  The Chair

   will be responsible for reporting to the Board and to the Club at least
   quarterly on the status and activity of the Fund. The Chair will be
   responsible for presenting the Committee’s recommendations to the Board
   for approval.
· COMMITTEE AUTHORITY, DUTIES AND RESPONSIBILITIES
        The Mission and Investment Policies are to be considered as part of the

        Committee’s Charter and must be used to govern the work of the

        Committee
The committee will have the responsibility for the selection, with Board approval, of the firm engaged to handle the investment portfolio. The Committee will have oversight responsibility for the investment management firm and for establishing the investment policy. The Committee will require quarterly statements from the investment firm and will meet periodically with the portfolio manager to assess performance and discuss changes in the investment policy and strategy. 

The funds held in the Scholarship Fund will not be co-mingled with the funds of the World Understanding, Goodwill and Peace Fund.

The Committee will develop and follow policies for the disbursement of student scholarships. The policies and any changes require approval by the Board of Directors of the Club
The Committee will establish a financial management system which provides a permanent record of all transactions that occur within this fund and will include a Balance Sheet.
Disbursements for scholarship awards will be made directly from the Fund and will not be processed through the Operation or Project accounts of the Rotary Club. Disbursements will be made either directly from an account established at the investment firm or from a separate checking account established specifically for the purpose of disbursing scholarship awards.
Signatory responsibility on the account will be the Treasurer and the Chair of the Scholarship Committee as a back-up. One signature only is necessary.
The Committee will be solely responsible for determining the dollar amount, if any, of the scholarships to be given annually and report the amount to the Scholarship Awards Committee of the Club.  The policy for determining the amount as outlined in the Mission and Investment Policies must be followed. The Board may choose to add additional funds for scholarships awards from the Project Account.

At the beginning of each Rotary year, the Committee will provide the Board an estimated amount of the new awards that will be available during that Rotary year. The Committee will take into account in the preparation of the estimate the outstanding unpaid scholarships.  The final determination of the amount available for awards will be based on the December 31st portfolio statements and will be conveyed to Scholarship Awards Committee by January 31st prior to a commitment being made to schools involved.

The Committee is responsible for determining that all gifts and bequests are compatible with the Mission, Investment Policies and Gift Acceptance Policy of the Fund. 

The Committee and the Club Treasurer have the responsibility of understanding IRS rules and updates relating to 501(C) 3 corporations and of assuring that all required State and Federal reports are filed annually.  
WORLD UNDERSTANDING, GOODWILL AND PEACE FUND COMMITTEE

· COMMITTEE MEMBERSHIP
The committee will consist of three (3) members to include the Club Treasurer and two (2) at large members appointed by the Board who may or may not be Board members.

The committee members will choose the Chair of the Committee.  The Chair will be responsible for reporting to the Board and to the Club at least quarterly on the status and activity of the Fund. The Chair will be responsible for presenting the Committee’s recommendations to the Board for approval.
· COMMITTEE AUTHORITY , DUTIES AND RESPONSIBILITIES
A savings account will be established to maintain liquidity for this fund since it is anticipated that money deposited in this fund will be designated for a specific project and disbursed accordingly.

The funds held in this fund will be separate and not co-mingled with the money held in the Scholarship Fund

The Committee will establish a financial management system which provides for 

1. A permanent record of all transactions that occur within this fund. 

2. A balance sheet

3. The balance sheet will identify each project or other use of the designated money on deposit with the fund and the current balance.  

The Committee will review all projects for which money is to be solicited for the fund and the intended use of the money to be certain the use of the funds complies with the IRS rules for 501(C) 3 corporations. This review must be completed before solicitation of donations is initiated.  A written report will be provided to the Board that presents the determination of the Committee based on its evaluation of the project. The Committee has the responsibility of understanding the IRS rules and monitors any changes in those rules.
The Committee will review requests for undesignated funds and provide a report to the Board as to whether or not the use of the funds complies with 501(C) 3 regulations.
The Committee will determine the allocation of any interest earned on the deposits.

The three (3) members of the committee will have signatory approval on the savings account and two signatures will be required on disbursements over $5000.






Approved by the Sanford-Springvale Rotary Club





Board of Directors 11/15/10
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