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OUR MISSION

Our mission is to lead the 
community in improving the 
health, safety, and well-
being of children and 
families affected by abuse, 
violence, and sexual 
exploitation.



CASE 
MANAGEMENT

Caseworkers, CSEC Coordinator, Medical Social 
Worker

CAC Supervisor

Information and Referrals

Court Advocacy

Social Services Advocacy

Support Groups



THERAPY & 
SUPPORTIVE 

SERVICES  

 Clinical Areas of Expertise
 Trauma-Focused (sexual abuse, physical abuse, 

witness to domestic violence, neglect)
 Homicide Bereavement
 Suicide Bereavement
 Commercial Sexual Exploitation of Children/ 

Trafficking

 Individual Counseling
 Clinicians & Interns

 Evidence-Based Models
 Trauma-Focused Cognitive Behavioral Therapy 
(TF-CBT), ages 3-18
 Eye Movement Desensitization & Reprocessing
(EMDR)

 Support Groups 

 Program Events



TRAUMA 
SYMPTOMS  

&
PROGRAM 

SPECIFIC 
CRITERIA

 Case Management referrals
 All referrals need to be victims of crime

 Therapy referrals
 All referrals need to have a substantiated, identified 

trauma and trauma-related symptoms to be referred for 
treatment (there is often a waiting list)

Homicide Bereavement Program (HBP)
 Homicide & Attempted Homicide 
 Vehicular Homicide 
 Serves people across the life span (all ages)

Trauma Focused
 All victims of crime (non HBP)
 Up to age 24

One Mission Program 
 All individuals at risk of or who have experienced 

commercial sexual exploitation/ trafficking
 Up to Age 24

Billing
 All Identified Trauma (including Suicide Bereavement & 

Traumatic Grief) 
 Up to age 24



TRAUMA-
FOCUSED 
SERVICES

Evidence-supported, trauma-focused mental health services 
for the clients up to age 24 are available and include:

1. Trauma-specific assessments, including traumatic 
events and trauma symptoms 

2. Use of standardized assessment measures initially to 
inform treatment, and periodically to assess progress 
and outcomes

3. Individualized treatment plan based on initial 
assessments that are periodically reviewed 

4. Individualized, evidence-supported treatment 
appropriate for the child client and other family 
members 

5. Child and caregiver engagement in treatment 

6. Enhancing safety and safety planning 

7. Referral to other community services as needed



TREATMENT 
MODALITIES

 Child Parent Psychotherapy (CPP) 
 Consistent caregiver participation required
 Ages Newborn-5  

 Trauma Focused Cognitive Behavioral Therapy (TF-
CBT)
 Consistent caregiver participation preferred
 Ages 3-18
 Specialized Implementation Models/ Applications 

Include:
• Child Traumatic Grief
• Commercial Sexual Exploitation of Children/ Trafficking
• Parental Substance Misue

 Caregiver Support
• Enhancing family strengths
• Trauma-informed Parenting
• Psychoeducation
• Safety Planning

 Eye Movement Desensitization & Reprocessing 
(EMDR)
 Ages across life span*

Cognitive Processing Therapy (CPT)
 Ages 18 and over
 Home Practice Component



UNVEILED TRAINING INITIATIVE

Training available for all faith leaders on identifying, reporting 
and supporting victims and families of child abuse and CSET.

2hr Training for all faith leaders

Flexible scheduling

Can be provided at the church/organization or via Zoom

Available in English and Spanish

Faith leaders will also be provided with resources

Available consultation after the training



ONE MISSION 
PROGRAM

The One Mission Program offers trauma-
informed services. It facilitates the coordination 
of care and case management for youth and 
their families who are at high-risk of or who 
have experienced human trafficking and 
exploitation. Treatment is tailored to meet the 
needs of the youth and their families.

Trauma-focused services are free and available 
to children and young people, ages 0 to 24.

Services include:

• Individual Therapy

• Therapy groups

• Caregiver support groups

• Case management services



COMMERCIAL 
SEXUAL 

EXPLOITATION 
OF CHILDREN/ 
TRAFFICKING 

When individuals buy, trade, or sell sexual acts 
with a child it is sex trafficking: “the recruitment, 
harboring, transportation, provision, or obtaining 
of a person for the purposes of a commercial sex 
act.”  This includes: 

Sexual Exploitation/ Trafficking  

Pornography

Stripping 

Live Sex Shows

Gang-Based Exploitation

Family-Based Exploitation

Internet-Based Exploitation



RISK FACTORS

 Child Welfare Involvement

Risk Taking Behavior 

Parental Substance Misuse

Family Trafficking History

Juvenile Justice Involvement

Challenges with Parental Supervision

Frequent Runaway/ Missing Behavior

Foster Care Placement 

Pre-existing Mental Health Needs

History of Gang Membership

History of Traumatic Experiences



IDENTIFICATION
/ RED FLAGS 

 Spending time, communicating, or romantic involvement with older teens/ adults

 In-person meetings with people they met online

 Multiples STIs

 Tattoos or branding

 Concerning use of social media or technology

 Access to unaccounted goods (i.e., money, cell phones, beauty products)

 Drastic behavior change

 Hypervigilance or fear

 Unexplained school absences or frequently sick or sleeping at school

 Signs of physical assault, sexual assault, or injury

 Access to unaccounted goods (i.e., money, cell phones, beauty products)

 Unaddressed or chronic medical or dental issues 

 Reference to or out-of-state travel

 Loyal/ afraid of partner or overly controlling partner

 Use of slang related to CSET

 Access to unaccounted hormone injections 

 Carrying weapons or drugs for partner



CONTACT INFORMATION

Nahiomi Pagan

CSEC Coordinator II

Nahiomi.Pagan@Baystatehealth.org

413-794-9816

Elizabeth Rogers, LICSW

VOCA Grant Project Coordinator 

Elizabeth.Rogers@Baystatehealth.org

413-794-9816


