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ROTARY
SERVING
HUMANITY

WANDERING AROUND THE DISTRICT

Dear Family Members,

First Gentleman and I close another Rotary year with you. We are
so grateful to be included as members of the District 7610 family. Ro-
lary Serving Humanity was the theme for the year and we have
watched, with pride, each of the 56 clubs Serving Humanity—each in
its unique way. We are beaming with pride as we reflect on this sec-
ond year as District Governor and First Gentleman.

This May/June issue showcases and pictures club service projects and
success stories. Indeed they are just a few examples of our family
members using their many gifts and talents in Serving Humanity.

DG JB

ROTARY:
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THE HISTORICAL DISTRICT 7610

From the files of the District and Research by the District Historian
Dave Varrelman

This article is not so much about our Distnict, but rather what was
going on in the world one hundred years ago.

On April 6, 1917, the United States declared war on Germany thus

the First World War. Up to now the allies Brittan and France had
been fighting a defensive war and were losing. The infusion of American Faigf* N[ SN
Troops into the war under the command of “Black Jack™ Pershing turned CRUSADERS
the tide. SO,ImSCﬂltOfﬂlOSCWl}'dRYSOfﬂBWE usITeD Y WERINLX

IF THE
CAP FITS
YOu

JOIN
THE ARMY
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Jn Fvilite

“Pat Mullins, former chairman of the Virginia Republican Par-
ty, dies in Hanover car crash.”

The headline in the Hanover newspaper is stark,
shocking, and tells very little about the man who we knew as
Past District Governor Pat Mullins. It is the hope of this arti-
cle to remember and pay tribute to a friend, leader, and fel-
low Rotarian.

The newspaper leads us to believe that his only sur-
viving family are his four children and six grandchildren. In
addition, however, there are an additional 2,227 Rotarians
who are his family in Rotary. The Rotarians, who attended
the District Conference in Wintergreen, Virginia this past
month (May 18-21), will remember with pleasure, that PDG
Pat Mullins’ was the host and Master of Ceremonies for the

major programs and events. In addition, he was the leader of the Memorial Service that was poign-
ant, elegant and threaded with humor. Most recently, PDG Pat was a member of the Louisa Coun-
ty Rotary Club. If there is a word such as “Rotarianism” we can see it in Pat and his dedication to
Rotary

Janet Brown comments: “A devoted Rotarian; who loved Rotary and lived by The 4-Way
Test. PDG Pat used humor to share stories, to make a point and to keep the atmosphere light and
friendly. He cared about people, was a team player and leader, and would share his thoughts and
words of wisdom, if asked and sometimes if not asked, but felt it appropriate. He was a thoughtful
coach and shared his experiences as District Governor with those of us in leadership positions.”

Tin Tin Raschid remembers: “I have known Pat since he was in the Rotary Club of Annan-
dale. He served as its President and was a well-known Rotarian in our area. At the last Confer-
ence, he and I chatted a lot and he questioned as to why many Rotarians were absent.”

De Senectute XXII says it best: “Nor, in truth, would the honours (sic) of illustrious men
continue after death, if their own spirit did not make us preserve a longer remembrance of them.”
So, let it be with Pat his spirit will continue to survive in the work he did for our District and Rota-
ry in general.

On Wednesday, June 21st, at McLean Bible Church, in Vienna, family, Rotarians and his
other friends gathered in remembrance and celebration of Pat's life.

Dave Varrelman, District Historian
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THE DISTRICT LEADERSHIP AND SUCCESSION PLANNING REMAINS STRONG
An Interview with Jonathan Lucus, by James V. Holcombe, Jr., Pl Co-Chair

Jonathan Lucus, from the Alexandria West Rotary Club, is the District Governor Nominee Designate, who will
follow Glenn Yarborough. We could not have ‘tapped’ a more experienced and qualified candidate.

In his career, Jonathan is the Managing Director of The Arc@Work at The Arc of the United States, a $4.3 bil-
lion membership federation. In this position, he is responsible for creating a national social enterprise that
supports both Fortune 500 companies and federal agencies in hiring and retaining individuals with intellectu-
al and developmental disabilities (I/DD) in their organizations and for developing workforce programs for the
650-chapter network around the country.

More than anything else, however, it is Jonathan’s prior Rotary leadership experience that will make him a
successful DG. In 1998, while attending Greensboro College, in North Carolina—he joined the college’s Rota-
ract Club. He became its club president in the following year. After this, he served as District 7690’s Rotaract
Chairman where he coordinated local and international projects for the 7 clubs in the district and led a Rota-
ract international exchange program in Aruba. From 2002 to 20003, he was a Rotary Ambassadorial Scholar in
Moscow, Russia. This occurred soon after the attack on the Twin Towers and the Pentagon. He taught a 10th
grade English class and visited schools in Moscow to discuss the importance of peace and fellowship among countries. He explained
that most students were quite sympathetic and supportive of the U.S. during this time of crisis. Jonathan’s major accomplishment,
while in Russia, was raising funds for Russian cancer patients.

In 2003, as an adult, he joined the Cary-Kildaire Rotary Club, in Cary, NC. This opportunity further extended Jonathan’s International
Rotary experience. His Cary, NC Club carried out a Rotary International Foundation funded project in Gweru, Zimbabwe where he over-
saw the building of 300,000-liter water cistern to hold fresh water during the dry season for thousands of local villagers. The project
also provided medical supplies to local hospitals, books and materials to local schools, and worked with local NGOs on HIV preven-
tion. In 2007, he joined the Columbia Rotary Club in Columbia, MD where he led a second project in Zimbabwe and became that Club’s
President in 2010. After briefly joining the Rosslyn-Ft. Myer Rotary Club, in 2013, he approached the 2014 District Governor--Juanita
Cawley and Membership Chair Glenn Yarborough to start up a new Rotary Club in the west end of Alexandria. That initiative evolved
into what is now Rotary’s Alexandria West Club. He is the Past-President of that Club and has sponsored about 15 new members.

Jonathan has, also, been a key leader at the District level. For example, he is currently serving as Assistant Governor and served as

the Area 7 Area Membership and Public Image Advisor. In addition, he leads the district’s Past President’s Council and is on the Dis-
trict Finance Committee and the District Leadership and Membership teams. He continues to support the Rotary Foundation and is a
Paul Harris Fellow.

Academically, Jonathan has also excelled. In fact, he holds a master’s degree in Public Administration from UNCG and has just com-
pleted an Executive Master’s in Global Leadership at Georgetown University.

Yet, perhaps one of the most important attributes for a Rotary leader is gaining the respect of his or her peers. Jonathan is liked and
admired by both his club members and, indeed, the entire District 7610 leadership team. The current President of the Alexandria West
Club, Nadia Mokhtar, remarked,

“Jonathan, is the founder of the Alexandria West Rotary Club. He grew up in a Rotary family, and has always practiced
“Service Above Self ” locally and internationally. He lived and studied in China, Russia, South Africa and other places. Jona-
than, is fluent in several languages especially Chinese and Russian. Since Jonathan gathered friends and neighbors to form
the club, he is well liked, admired, and respected by the [Alexandria West] club members. His knowledge of Rotary ethics,
rules and regulations make him a valuable source of reference to new members of Rotary. He is the exemplary [Public Image]
Pl person for any Rotary club and Alexandria West is extremely proud to have him.”

Current Membership Chair Glenn Yarborough noted that, "Jonathan Lucus has done a terrific job in District 7610 as the singular re-
source behind the development of the Alexandria West Rotary Club, as its First President and as an AG [Assistant Gov.]. Jonathan is
organized and a terrific Rotary Leader. His reputation spans from North Carolina to Maryland”.

When asked about his plans and thoughts about his future tenure as DG, Jonathan remarked that, “He is honored to be able to repre-
sent such an amazing territory of clubs and such an accomplished group of Rotarians. He would like to see a district-wide international
service project to take place that illustrates to the world 7610’s commitment to world peace and understanding”.

Jonathan is married to Qiaojue Yu from Shenzhen, China, and has two sons, Kian and Kamden. Clearly, few Rotarians have his depth
of experience. They say that, ‘the cream always rises to the top’. District 7610 is getting just that—and more!! We wish Jonathan Lucas
continued success--with Rotary, at work and at home.
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Second Annual Peace Dinner Explores Bullying Prevention

Bullying prevention was the topic on Friday evening, April 28, 2017 as Rotary

District 7610, brought together more than 60 community members for the 2nd &
Annual Peace Dinner to explore the damaging effects of bullying among youth,

and learn what’s being done in the community to promote solutions. District
Governor, Janet Brown welcomed three panelists to discuss the theme of “Peace

in our communities”.
Former Alexandria Mayor, William D. Euille spoke about the Mayor's Campaign to End Bullying
in Alexandria to raise awareness about how to identify, respond to and prevent bullying, ably

assisted by task force Chair, Mac Slover of the City Department of Recreation Parks & Cultural
Activities and past Chair, Mike Mackey, of the 18t District Juvenile & Domestic Relations Court

Service Unit.

Jennifer Giron, a 10th Grade Chair of the Stuart High School Peace Committee delivered a stel-
lar presentation about her group’s efforts to raise awareness of bullying and bullying preven-
tion.

The final panelist, Alexandria Sheriff, Dana Lawhorne, shared his personal observations about
how adults can influence the lives of young people.

Moderator, Velma Tinner, Executive Director of the YMCA Alexandria, explained how interested
groups can help youth through anti bullying programs at the Y. Alexandria Police Chief, Mi-
chael Brown also attended. by John Renner
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Rotary Peace Fellow Natsuko Sawava Visits District 7610

Thas last week of Apnl was an especially busy week for DG Janet Brown—wnth the Disinct Speech Contest and the
District ‘Peace Dimner’ both ocouming in the same week-end The 2™ Anmual ‘Peace Dinner” was held at Belle Haven
Coumntry Chub, on Apr. 28* The “Peace Dinner’ imfialty focused on the Mayvor of Alexandna'’s, Stop Bullying Begins
with Me campaizn and the Peace hincheons led by Rotarian and Interact sponsor Jody MeDermott-Teter, Damelle
Pearce, and Pres. Dawd Feld Furthermore, one of the keynote speakers was, mn fact, luigh school Interactor, Jen Garon.
In ber concluding remarks, DG Janet Brown bnefly acknowledged the presence of Rotary Peace Fellow Natsuko
Sawaya. Shortly thereafter, 1t was decided to carry out an in-depth mterview on Natsuko for the Dhstract 7610
Newsletter. Durmg this inferview, she shared information about ber background and commechons wath Eotary. Itis
truly astounding!

We learned that that she 15 neanng completion of a two-vear master’s degres program, at the University of Morth
Carohina (UNC), in Public Health. DG Janet Brown provided the audience with bref details about Natsuko™s public
health expenence and her field work-—studymg a wmaque strategy that Natsuko thinks does help
to reduce the newbom infant death rate m many underdeveloped countries. In the U5, the
newbom infant death rate 15 a concern—-but clearly not a major problem as 1f 15 In some Afiican
countries. In the U5, there 15 only four deaths m 1,000. However, in twenty-three countnes,
neonatal mortabity rates are over 30 per 1,000 hve barths (2015 World Bank). A WHO study
reveals that, “over a mlhion African babies are estimated to die m the first four weeks of hife —
but most die at home, uneounted, and mmasible to nahonal and regional pohoes and
programmes. (obal esiimates sugpest that over two-thirds of newboms could be saved throuph existing maternal and
chuld health programmes”. Matsuko has focused on a parhienlar strategy for any newborns under any settings and is
very applicable for humanitarian emergency settings. This 15 fondly referred to as, ‘Eangaroo Mother Care” (EMC).

WHAT IS EANGAROO MOTHER CARE (EMCY?
“Rangaroo Mother Care (EMC) 15 2 method of infant care where the baby 15 beld skin-to-skm with the mother (or
caregiver). Forty years have paszed since this method was presented in Bogota by Colombian pediatnean Edgar Rey.
Since then, the effectivensss of: thermal control, improved breastfeeding, and bondmg--in all newborn infants has been
firmly established as benefits of the EMC method”. Moreover, the implementation of EMC 15 recommended by the
World Health Orgamzation (WHO).

Matsuko beheves that, “EMC 15 an important tool for addressing
peonatal mortality i places where adequate
bealth services are linmnfed  such as
developing counines, conflicted areas and
refugee camps”. Natsuko focused her studies
on stabilizng the emironment around maternal and child health. an area enfical in developme
communities and countnes”. Natsuke, also, gamed skills and expenence mn emergency
p@mﬁhﬁH@EﬂﬂhmEmmﬁemﬁsdm@mtwmmﬂm&hhﬁaﬂmthﬂmm
outbreaks of disease, refuges and mgrant movements, and natural disasters—-such 2= earthquakes and tsunamis. In

Malaon, she observed the Eangaroo Mother Care implementation, at Kasungn Dhstnet Hosptal.

NATSUEOD SAWAYA's ROTARY CONNECTIONS EUN DEEP

When asked how Eotary has supported ber efforts over the years, Matmko
quuckly explamed that, “the awareness of Eotary began at a voung age, in Japan™.
She sand that school-children, in Japan, are quite famihar with Botary's serce
and itz lmmanitanan efforts. by Jim Holcombe




DISTRICT 7610 ROTARY WINE APPRECIATION FELLOWSHIP
IS FETED AT POLLAK VINEYARDS

Bill Cawley, Rotary Club of West Point

“Wine is bottled poetry.” Robert Louis Stevenson

Pollak Vineyards in Greenwood, Virginia was the setting for the most recent Dis-
trict 7610 Rotary Wine Appreciation Fellowship (RWAF) wine tasting event. Pollak
Vineyards is a small family-owned winery founded in 2003 with the purchase of a
98-acre farm west of Charlottesville and Crozet, Virginia. Today they have 27 acres m
of French viniferato estate grown wine that has the finesse and balance of the tra-
ditional French varietals—think dry, old-world deep red wines. Exquisite! The
tasting room and patio offer views of the first vines, the pond and the nearby Blue
Ridge Mountains.

Fellowship member Brad Bodager from the Rotary Club of Charlottesville was re-
sponsible for setting up the event for a small, but enthusiastic group of wine-
loving Rotarians and friends. The group was served some excellent wines— |
including an award winning 2013 Meritage and an award winning 2014 Petit Ver-
dot—the fellowship was also invited to taste the Governor’s Cup Gold Award 2013
Cab Franc Reserve which is normally not on the tasting list.

Lake Ridge Rotarian
Eric Reeves receives
a barrel pour
from winemaker
Benoit Pineau

Of course, wine being a food is always best when served with an accompanying
display of fine, fresh cuisine. To that end, cheeses, sliced baguettes, salami, pro-
sciutto, and jams were augmented with a tasty selection of sandwiches from the wonderful nearby
Greenwood Market.

After an extraordinary afternoon upstairs, the fellowship was then escorted to the vineyards cellar for
a rare and special barrel tasting and tour by winemaker Benoit Pineau. Using a glass siphoning device,
wine-maker Pineau poured the wines and explained what taste, color, and clarity he looks for in de-
termining if the wine in the barrel is aging properly. The wines the fellowship tasted in the cellar were
almost ready for bottling.

Rotary Fellowships are international, independently organized groups of Rotarians, Rotaractors and
their spouses who share a common vocation or recreational interest. Rotary Fellowships give their
members the opportunity to have fun, make new friends around the world, and enhance their experi-
ence in Rotary.

The international RWAF has an email newsletter and interactive wine website (www.rotarywine.net).
Annual meetings are held at the RI International Conventions and are some of the most popular
events of the whole Convention. Just ask Brad about his dinner in Atlanta! In keeping with that tradi-
tion, this year’s District 7610 RWAF was held on Thursday, May 18, 2017, just before this year’s District
7610 convention kick-off.

The District 7610 RWAF is a learning tool for those who are interested in expanding their knowledge
and sharing ideas regarding all aspects of wine appreciation. If you would like to join the District 7610
chapter of the RWAF or would like more information, email Bill Cawley at pcawley(@cox.net]to be added to
our mail list.
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DISTRICT VOCATIONAL SERVICE CHAIR
PDG TIN TIN NU RASCHID HOBNOBBING WITH

RI PRESIDENT JOHN GERM 2016-17
ROTARY INTERNATIONAL CONVENTION

ATLANTA, GEORGIA
JUNE 2017
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McLean Day a Whooping Success!

Successful McLean Day! KUDOS to all McLean Rotarian worker bees—starting with Gene Durman’s mas-
sive sign and Bob Jansen’s thorough planning/execution—also my boyfriend’s tireless efforts
too: Congrats all around!

On M_a% 20, 2017, at 7:12 PM, Hddcubgwam.com Jwrote:Fellow Rotarians (who worked McLean Day today),
great job! As always, lots of funI'Easily our best non-meeting event re: fellowship. Great job, Bob Jansen, for
leading the pack. You had big shoes to fill when John handed the whole shebang off to you, and the same is

g;lgjeeg for whoever you're passing the torch to next year. MSD Dr. Michael S. DeRose


mailto:mddc95@aol.com
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Cooking with Annandale Rotary Club

Annandale Rotary Fundraiser
Cookbook Recipe Collection Sheet

Eingrl.com |

Dear Friend,

The Annandale Rotary Club with support from the Annan-
dale NOVA Rotaract Club is preparing a wonderful, interna-
tionally inspired custom cookbook! The cookbook will be
professionally published and will be a fundraiser for various
Rotary humanitarian projects and scholarships. Please sub-
mit up to 12 of your favorite family recipes which are unique
and please follow the instructions above.

We anticipate a great demand for our cookbooks so feel free
to reserve your copies now below. Price of the cookbook will
be determine by the number of recipes we receive. Please
return your recipes as soon as possible to any Annandale
Rotary Member or NOVA Rotaract member. INSTRUCTIONS
One recipe per form Do not submit recipes in steps, columns
or charts, Recipes which cannot conform to our format will
be omitted. Use names of ingredients in the directions, e.g.
“Combine flour and sugar,” DO NOT USE statements like
“combine first three ingredients.” Be consistent with the
spelling of your name for each recipe.
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Primer on Membership Second Venues:
Harry Henderson: You Gotta have a Plan

By PI Chair Jim Holcombe

Harry Henderson has spoken at many clubs and at district training sessions on his own
and/or together with the Pl Chair and Membership team
members. His most recent speaking engagement was as a
speaker at the District 7610 Conference. He outlined his
thoughts for membership expansion—which provided a
veritable primer on establishing a second venue.

He starts almost every session with the reminder that,
“Every Club MUST have a plan”. This might be slightly
different from club-to-club; however, each plan must ad-
dress the Club’s unique circumstances. Moreover, it
MUST be written down and take into account District
7610’s combined annual and longer-range strategic goals.

He provides the Clubs with an outline of the plan complete
with mission and vision statements, etc. He even goes so
far as to offer to come facilitate the planning sessions and
even help to write the plan for the club in question--as long as they participate in a plan-
ning session.

Once a Club’s Membership plan is established, the District Membership Chair &/or Har-
ry Henderson are most willing to travel to ensure that each Club is successful. Having
joined Harry in a number of these speaking opportunities (since Pl is now conjoined
with Membership)—it quickly becomes apparent that his talks begin with a focus on
Membership, but the dialogue invariably includes worthwhile advice and ‘lessons
learned’ on the much-needed priorities of an in-coming Club president.

How does one know that the Club is successful? Actually... It’s rather simple... For
fundraising—did the Club reach its established goals and targets and realize an in-
crease over prior years? For Membership, its equally simple... Did the Club reach its
targets for retention and for acquiring new members.
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Yet, he always reminds clubs that a number is just that — a number. “You always need a
reason behind the number,” Henderson tells them. “Why are you adding members? Is it to
become simply a larger club? Or, is it to find a new generation of Rotarians to come togeth-
er and create a better community.” Henderson talks extensively about the mission of Rotary
as leaders coming together to exchange ideas and create a better world. His efforts seem
focused toward that goal.

At the last District Conference, Harry’s speech was, in effect, a primer for membership ex-
pansion. Next year, we have a district goal of a little less than two new members per Club
(net). Each Club should, therefore, ‘Bring two Friends’ who would be a good fit. If, howev-
er, during the year it looks like there is going to be a ‘gap’ between actual Club results and
its commitments—alternative strategies need to be pursued.

As Harry aptly pointed out, “Rotary is competing with other ‘similar-thinking’ service clubs
for younger new members who place time at a premium. Time is often perceived as the
most valuable resource”. Harry crystallized this with a remark that, “Rotary needs them
[young new members] more than they need us’. Of course--he’s right! Now, there are so
many options for ‘giving’. Fortunately, to address this challenging environment, Rotary re-
quirements have become more relaxed and more accommodating.

One of these initiatives is establishing new meeting times and new venues. Harry Hender-
son has been at the vanguard of this innovation! When he was the president of the Bailey’s
Rotary Club, he spearheaded the creation of a second venue at J.E.B. Stuart High School--
where the school’s Interact Club, at one time, had the largest Interact Club in the U.S.

Over the past two years, there were other second venues sponsored by the Arlington and
Annandale clubs. There were other types of Clubs that emerged, as well (e-clubs, family
membership, corporate memberships, and even ‘Friends of Rotary’). These had an immedi-
ate and positive impact on Membership expansion. Yet, there was an ebb and flow in terms
of increases and retention—but the net effect was dramatically positive.

Obviously, a strong prior connection to a second venue is paramount. Without a connec-
tion, the second venue is merely a second location of nominal value. With
the addition of the Bailey’s second venue, there were over 30 new
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members with about five ‘drop-outs’. There were similar results at Annandale’s North-
ern Virginia Community College’s second venue.

At the Bailey’s J.E.B. Stuart High School second venue, there was a strong Rotary con-
nection for more than two decades. Moreover, school employees are mostly profession-
als (lawyers, teachers, psychologists, policeman, etc.). Most of these individuals have
master’s degrees and often hold specific leadership positions
within the Community, as well. One of the Rl Foundations six
areas of focus is basic education and literacy. That makes for a
great fit! More importantly, they had a network of connections
that were of a similar age that the current Rotary Club did not
have access to.

The Second Venue Primer: Establishing a second venue has three basic steps:

Firstly, there should be an assessment of the needs of both the Club and its nearby
community. Harry Henderson has often remarked that, ‘Clubs should look like their
Community’. This assessment should be ‘top down’. Within the Bailey’s Crossroads
surroundings—that meant attracting younger professional women and especially mi-
norities. (Besides the J.E.B. Stuart High School second venue, a separate analysis was
completed to pursue a greater Rotary footprint, at George Mason University (GMU).

Secondly, a second venue membership team should be established. This team should
be comprised of seasoned Rotarians and include individuals with strong ties, and if
possible, in leadership positions with the potential second venue. With regard to the
George Mason University (GMU) initiative, it was unanimously agreed that Harry Hen-
derson should take the leadership role. District 7610 is, indeed, fortunate that Rotarians
Dr. Susan Lydick and Dr. P.J. Maddox as well as PDG D.R. Butler, also, have ties to
George Mason University and therefore became involved (and a few other including Ro-
tarians Chris Hoecke, Fairfax Rotary Club President-elect, Jennifer Rose, and Bailey’s
Crossroads Rotary Club President-elect, Steven Wasko). For the Annandale second
venue, Club president Bob Kahane and Pam Hilbert took the lead. (Pam Hilbert is the
Provost of Northern Virginia Community College).

Thirdly, operationalize the plan. To do this regarding George Mason University, Former
Congressman Tom Davis was approached for help. (He is the Rector of GMU and is a
Charter Member and Past President of the Bailey’s
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Crossroads Club). The contact with GMU officials included an inquiry about what
GMU wanted from the evolving Rotary relationship.

Harry Henderson explained that Rotary must ‘speak the language’ of its Community.
To this end, it was determined that the GMU venue would serve as an on-campus
meeting place wherein the university leadership could get together. Over time, this
venue could serve as a vehicle for some of the GMU attendees to join one of the
nearby Rotary Clubs. The decision was made not to declare the site as a second ven-
ue to any one particular club, but rather a Membership Center where anyone associ-
ated with the University could attend meetings while becoming Members of a local
Rotary Club. By taking this step, the District would elevate and enhance Membership
opportunities throughout Northern Virginia while simultaneously growing participa-
tion in both Rotary and Rotary Club service projects.

This simple 3-step venue expansion plan will, likely, serve as the blue-print for Dis-
trict 7610 Membership expansion for the next decade or more. Once fully operational
zed, this initiative could potentially bring in significant numbers of new members to
District 7610 over the next few years! Obviously, this would go a long way to help
augment the district new membership targets. Harry Henderson'’s paradigm is simple
and can be adapted by Clubs according to local Club and Community needs.

Furthermore, the GMU program was specifically designed with an eye toward a
growing Rotary goal: expanded roles and numbers in Rotaract. It was the belief of
the District Membership Committee that Rotaract needed additional infrastructure in
order to grow. By getting Rotarians involved at GMU and recruiting Members from
the GMU faculty and staff, students who had been involved in Interact Clubs in High
School could find Rotarians on campus to help guide them to Rotaract...and, ulti-
mately to Rotary Clubs!

Harry Henderson, further, explained that Rotary’s strength is not just its member-
ship... Rotary’s strength, also, includes others whom the existing membership might
know in other capacities. Clearly, this can be of assistance.

Consider the case of a project called Go Baby Go. Amy O’Malley is a Bailey’s Cross
roads Rotarian. She is connected with Marymount University. This connection re-
sulted in a multi-club event called, Go Baby Go! This project helps to provide mobil-
ity (cars) to children with special needs. As the program grows, individuals at Mary
mount University will clearly become interested in



becoming Rotarians. Finding ways to accommodate their schedules to ensure their
involvement in Rotary will be critical to future success. The Arlington Club has ex-
pressed interest in growing through Marymount. Connecting the two seems like a
match made only in Rotary!

Harry Henderson described the J.E.B. Stuart High School second venue as, “an over-
night success--that was two decades in the making”! Again... He was spot on.... Sec-
ond venues need a prior connection. In summary therefore, each club needs to consid-
er different/out-of-the-box ways to acquire new members and to meet or exceed com-
mitments. Contact the District Governor, the Membership Chair, or Harry Henderson
directly. They can arrange for a dialogue or a club visit.

Membership Matters, Multiply and Maintain

Thank You for your service!
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We're $o Close—)oin the End Polio NOW Campaign!
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2017-18 END POLIO NOW
CAMPAIGN

$3 from every Washington
Mystics ticket sold benefits Rotary’s PolioPlus program.

Use promo code:
TICKETS AVAILABLE AT

FOR MORE INFORMATION CONTACT:

Robert Minnitte rminnitte@monumentalspc '
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Enioy Yourself at the Game!
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2017-18 END POLIO NOW
NIGHT

Friday, July 28% mcs v *:-'-';"

$3 from every Washmgton
Mystics ticket sold benefits Rotary’s PolioPlus program.

Use promo code:
TICKETS AVAILABLE AT

FOR MORE INFORMATION CONTACT:

Robert Minnitte rminnitte@monumentalsports.com '202-292-19-
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More Good Membership News

Member Name Club
Armistead, David III (DAVID) Lake Ridge
Begley, Don (DON) Annandale
Bolick, Todd Garrison (TODD) Alexandria

Brister, John E. (JOHN)

Albemarle County

Christianson, Stephen R (STEPHEN)

Blue Ridge Mountains

Clark, Stephen (STEPHEN)

Great Falls

Coye, Patrick (PATRICK) Alexandria
Drazdowsky, Christine (CHRIS) Bull Run
Freesmeier, William K. (BILLY) Fairfax
Gordan, Barry J. Esq. (BARRY) Fairfax
Hicks, Pam (PAM ) Stafford
Hook, Christopher David (CHRIS) Alexandria
Irby, Jeanette (JEANETTE) Leesburg
Johnson, Joyce (JOYCE) Vienna
Jones, Paul R. (PAUL) Lake Ridge
Kuhns, Dennis Luelke (DENNY) Alexandria

Law, Joseph S (JOSEPH)

Gloucester Point

Mansouri, Arash MD (ARASH)

Fredericksburg

Marucci, Nicole (NICOLE) Lake Ridge
Masucci, Greg (GREG) Leesburg
McGrath, Sam (SAM) Vienna

Mosser, Jacob (JACOB) Lake Ridge
Mullen, Francis X (FRANCIS) Sterling

Mullen, Susan A (SUSAN) Sterling

Nunn, R. Lee III (LEE) Charlottesville
Pendleton, George Thomas Jr (TOM) McLean
Radcliffe, Eric (ERIC) Bailey's Crossroads
Radich, Colleen (COLLEEN) Sterling

Rector, Anne B. (ANNE) Alexandria
Stearns, William E. III (BILL) Mathews

Talay, Rachel Gagnebin (RACHEL) Alexandria
Vinson, Thomas T IV (THOMAS) Gloucester Point
White, John Bryan (JOHN) Alexandria

Williamson, Holly (HOLLY)

Dulles International Airport

Yates, Renee (RENEE)

Gloucester Point

MEMBERSHIP MATTERS



DISTRICT 7610 STAFF

Governor
Janet Brown
Home Club Rappahannock-
Fredericksburg
Partner: Felton Page
thereferee@comcast.net

Governor-Elect
Ronnie Chantker
Home Club: Tysons Corner
Partner: Art
rmccpa97@aol.com

Governor-Nominee
W. Glenn Yarborough, Jr.
Home Club: McLean
Partner: Betsy
WGYARC®@aol.com

Governor-Nominee Designate
Jonathan Thomas Chadwick
Lucas
Home Club: Alexandria West
Partner: Qiaojue
Lucus@thearc.org

Secretary
Jim McConville
Home Club: Annandale
Partner: Judy
jmcconville@va-attorney.com

Treasurer
Scott Greenberg
Home Club: Crystal
CityPentagon
Scottgreenberg2@gmail.com

Newsletter Editor/Publisher
June Gabler Woditsch

District Office
PNC Bank Building
2403 Fall Hill Avenue
3rd Floor
Fredericksburg, VA 22401
540-370-0300
Fax: 540-370-0317
execsec@rotary7610.org

Website:
http://www.rotary7610.org
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Rotary

5 Things I Wish All Rotarians Knew
(and Believed) about Membership

1. Nothing Else Matters—Rotary is a Membership Organization and Our Prod-
uct is Service. If you got Membership right, pretty much everything else takes care
of itself. Work on membership first. If you don’t get Membership right, everything
also is a struggle for the whole year. Work on membership first, get your member-
ship committee up and running first and then attend to other priorities. Make sure
your Membership Chair is 100% committed to membership growth, and to getting
started (in April or May) before the next Rotary year). And that the Membership
Chair has a committee. NOTE: A committee cannot be one member.

2. Attrition is Real - Membership organizations lose members, most at alarming
rates. I know you’re thinking “Nobody would quit our great club”. Wrong. The five
year average attrition rate for Zone 33 clubs is fifteen percent (15%) annually. Half
of those leave for reasons you can’t control. A handful of clubs have long-term at-
trition rates below 10% and none lower than 8%. Build your membership plan
around the assumption that 15% of your members will leave during this next Rota-
ry Year, and have a plan to replace them. Count your blessings (and your member-
ship gain) if that doesn’t happen.

3. Retention is important for the LONG term - Retention rates can be changed
over time, not quickly, and you can'’t retain your way from 20 to 30 members.
Work on retention strategies, but don’t count on moving the needle quickly. Find
out why people leave through exit surveys, and fix those problems. Hint: Most
attrition casualties have been members, less than 1, 2, or 3 years (1 year=highest
attrition). Focus your retention strategies on those members.

4. Clubs need membership growth every year -It doesn’t have to be dramatic.
4% annual membership growth will double the size of your club in 18 years. What
you want to develop is a member growth culture—the fundamental belief that the
club grows a little every year and avoids huge declines along the way. It’s not a se-
ries of “membership drives”, but a consistent sustained effort. We have examples
of clubs doing just this, with only one year of decline (by one member) along the
way. Set your goal at 10% net membership growth (plus an estimate of 15% attri-
tion).

5. It takes intentional Strategies - Discard generalities like, “Ask members to
bring guests to meetings”. Change that to, “Ask X members to bring Y guests to a
meeting about Rotary membership on mm/dd/yyyy, and you might have some-
thing. If the rest of the plan for reminders, follow up, etc., is in place. Lather,
rinse, 1 repeat. Likewise, financial and other incentives for membership recruiting
are surprisingly ineffective—you can’t make the prize big enough to be “worth the
effort” after a member thinks about it for a while. It’s a nice “thank you”, but don’t
count on incentives alone.

REMEMBER THE 10:3:1 RULE - [t takes about 10 names or referrals (suspects) to
get 3 prospects to a Rotary Information Hour or Rotary Club Meeting, to get one
new member proposal. Lack of sufficient “lead generation: is a root cause of low
rates of new members flow.
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