


THE BASICS ABOUT US

Partnership with four school 
districts
Serve approximately 4,800 
students
20 programs at high school sites
13 programs at the center
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WHERE HAS THE ROP 
CENTER BEEN LOCATED?

Type responses in the chat box



EAROP Locations 
Through the Years

San 
Leandro

Castro 
Valley Hayward
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LocationsMarina High School to CV around 1988Moved to current site around 1992Hayward Unified Joined around 1991New Haven was part of the the JPA at some point



Name Some ROP 
Courses
Respond or type answers in chat box
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Flexibility in responding to labor market demand



EAROP Courses 
Through the Years



Long Standing

• Careers in 
Education

• Dental Assisting
• Automotive
• Construction
• Medical Assisting

Come and Gone

• Computer 
Business 
Technology

• Optometry 
Assistant

• Drafting
• Offset Printing
• Floral
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Long standing coursesSome we have lost through the years



EAROP Services 
Through the Years

Advisory Early College 
Credit

a-g Course 
Approvals

Grant Writing 
and 

Management

Work Based 
Learning

Adult CTE 
Progams



EAROP by the Numbers

• Former students who 
are employees7

• Approximate number 
of students served200,000

• Economic Benefit???



Samuel and Tayler  
after a ladder 

evolution during the 
Chabot College Fire 

Academy.

Jacob Garcia working 
a California fire in 2020Cesia, Elias, Samual, 

Gabe, and Yareli. 
Chabot College Fire 

Academy.



What about the 
pandemic?



Local Health 
Department 

Orders
Masks

Physical 
Distancing and 

other 
Adaptations

Testing and 
Contact Tracing

Rigorous 
Distance 
Learning

Statewide Reopening Parameters
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We are held to the same requirements as all other school districts



Instructional Programs

Follow 
Districts’ 

Lead
Distance 
Learning

Blended 
Learning



DON’T YOUR CLASSES FOCUS 
ON HANDS-ON LEARNING?

How does that work with distance learning?
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It’s been a big shift….



Digital 
Materials

NCCER

American 
Welding 
Society

Electude

Stukent

ebooks
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National Center for Construction Education and Research—constructionAWS—74 online modules-simulations



Professional Relationships And 
Learning

Microsoft Teams

Orbund

Distance Learning Instructional Strategies

Culturally Relevant Instructional Strategies

Career Readiness and Networking 
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Lot’s of professional development



New Opportunities

Work-Based Learning

Virtual 
Internships

Guest 
Speakers

Business 
Panels

Job 
Shadow
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Flexibility in responding to labor market demandSummer online internships were successful last summer. We can repeat that model if necessary. Castro Valley USD had 15!



Eden Area 
ROP: Large 
Partnerships

Biocom
Amazon 

Web 
Services

Pulse 
Biosciences Illumina

Plastikon Port of 
Oakland

A-T-S Oakland
Genomics



Building 
Relationships

Community 
Partners

Large and 
Small 

Businesses
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A lot of these partnerships would not be possible without our community partners: Todd Anglin at State FarmChris Carr and the CV Rotary Vocation CommitteeMultiple pathways allow us to connect to any businesses of any sizeExample 1: Entrepreneurial pathway can connect to any small/large businessExample 2: Auto Refinishing can work with small shops and large firms, etc.



Student Internship Reflections

 EBMUD Intern: I am so grateful for this opportunity. I have learned so much in a 
very short amount of time, and I can't wait to see how I will use it in the future.
 OSIsoft Intern: The week was full of preparing for presentations: one for the 

company and the one on Thursday. I learned so much at OSIsoft.
 Reflexicon Intern: This was an unforgettable experience that exposed me to the 

medical device industry and have me work alongside engineers. Coming from 
the HABIT pathway, I first thought that this will be difficult, however I was 
introduced to a new workplace with welcoming people who explained and 
exposed me to the engineering environment.
 Sutter Health Intern: I was able to talk to some patients in Cantonese as well as 

listen to the live translator talk to patients. I made some lifelong connections 
with the nurses and my manager. Sometime in the near future, I plan to go back 
to the ED and continue learning.
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