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CORE VALUES Castro Valley/ Eden Area

Chamber of Commerce

ADVOCATE

We are leaders in our

COMMUNICATE

We are the local voice for
businesses to amplify their
message to local officials,
County staff, and the
community.

community who
advocate for a
pro-business climate that
will promote successful
outcomes.

SERVICE
We are dedicated to our DIVERSITY

community and believe We recognize that
that volunteering is an diversity is a strength in
investment towards our community.
success.

COLLABORATE

We attract and support private
and public partnerships that
will enhance the quality of life
In our community.




our community thrive through
advocacy, economic development
and building relationships.

CORE VALUES

Castro Valley/ Eden Area
Chamber of Commerce




2020 CASTRO VALLEY/ EDEN AREA CHAMBER OF COMMERCE

Exe cutive Board of Directors

David Ge hrke, KMC Zelma Byrd ,SLZ Parvin Ahmadi, Castro

Cleaners Foundation- San Lorenzo va lle y Unifie d School
District- Castro Valley

President Treasurer
Vice Preside nt
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2020 CASTRO VALLEY/ EDEN AREA C HAMBER OF COMMERCE

Exe cutive Boa rd of Directors

Marty Neide ffer, Alameda
County Sheriff's Office -

San Leandro

Vice Preside nt

Jame sPhillips, Law Peter Rosen, Dynamic
Office s of Phillips & Designs- Castro Valley
Phillips- Castro Valley

Vice Preside nt

Vice President
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2020 CASTRO VALLEY/ EDEN AREA CHAMBER OF COMMERCE

Exe cutive Board of Directors

Linda Tangren, Travel Key- Cindy Torres, Cherryland
Castro Valley Community Association-
Vice President Che rryla nd

Vice President
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2020 CASTRO VALLEY/ EDEN AREA CHAMBER OF COMMERCE

Exe cutive Board of Directors

Dr. Al Hearne, Redwood Tim Castle, Castle IT
Christia nSchool Services
Vice President/ Past Board President Immediate Past President
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2020 CASTRO VALLEY/ EDEN AREA CHAMBER OF COMMERCE

Boa rd of Directors

Todd Anglin Todd Anglin State Farm Insurance

lan Bryzek lan Bryze k, CPA- Castro \alley
Hans Cho Lake Cha bot Public Market-Ca stro Valley

Pat Hodges Haywa rdArea Historical Society- Hayward
Josh Hunter Crush Comics- Ca stro \Valley
Finn Magoon BayArea Urban- Cherryland
Susan McCue Alameda County Community Development Agency- Hayward
Pat Ryan Sutter Eden Medical Center
Julie Sumiki State Farm Insurance- Castro \alley



MEET THE C HAMBER S TAFF

Ashley Stra sburg Jena Paulo

Executive Director Jena Pa ulo Virtual Solutions






A Clear VVoice for
Business

New businesses often need an advocate and

ally to navigate the corridors of loca |
gove rnment and get smoothly through the

sta rt up process.

Whe ncomme rce Is potentia lly impa cted by
proposed le gisla tion, the Chamber isable to

speak as one voice on beha If of our

members.
Photo Credit: Bre slow Imaging




VITALITYBOWLS __.

e U} CVEA Ch amber of
He ‘ Commerce 2019

* 9 Ribbon Cuttings

* 51 Community Events

« 36 New Members

» 137 Newsletters Sent

» 2,376 Reached through Facebook per month
* 62,678 Website Directory Searches




wure - What a Local Chamber .\Icml)crship Shows Consumers
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Showing Showing that Showing that Showing that Showing that
people about you are you care youhavea youuse good
your company involved in the about good business

comm unity customers reputation practices

CVEA Ch amber of
Commerce 2019

According to a research study by the
Shapiro Group Inc. & Market Stre et
Service s, when customers know that a
business/ organization is a part of

their local chamber of commerce they
are:

44% more likely to think favorably of it



Additional Findings

When a consumer thinks that a companies products/ servicesstack up
better against the compe tition because the company/ organiza tionis
highly involve d with In its loca | chamber of commerce, It Is because he or
she Infe rs tha t the compa ny is trustworthy, involve d inthe

community and Is an industry leader.

If a compa ny shows tha t it's highly involved in the local cha mber
(e.g. sitson the Chamber board, sponsors community events),
consume rsare 12% more like ly to think tha tit's products/ services
stack up better against its compe tition.



Reasons/ Benefits of
Joining

* Networking opportunities and referrals

 Member pricing at special events
* Exposure andvisibility generated from ribbon

cutting

* Increasedcredibility, inclusion in advocacy
efforts and educational seminars

* [nvestment In community and economic
development/ community building activities

* Marketing and advertising opportunities

Photo Credit: Breslow Imaging




Benefits ofthe Chamber

COMMUNICATION & ADVERTIS EMENT

* Email blasts

» Sharing events through social media
* Public announcements

« Community newsletter

| phpaES EENGES » Business resource list
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Benefits ofthe Chamber

ADVOCACY & CO LLECTIVE
EFFIC ACY

The Castro Valley Eden Area Chamber of
Commerce...

» Acts a s the "go to" entity for
questions/ support in unincorpora ted

areas

» Supports development projects

* Helps businesses through regulatory
processes

* Maintains a Busine ss Resource List

* Promotes small and medium businesses
through ribbon cuttings

* Works with law enforcement to ma inta in
safe communities

* Provides opportunities for community service
a nd encoura ges civic engagement

» Advoca tes for community members to solve
proble ms (i.e . fixing potholes)

 Collaborates with other chambers



Benefits ofthe Chamber

EVENTS & S ERVICES

 Fall Festival » Qutdoor Movies

» Street Eats * Showtime In San Lorenzo

« Eggstravaganza in Cherryland < San Lorenzo Summer Series
 Eden Awards « Student Citize n Awards

e San Lorenzo Arts & Crafts Faire < FamFest
« Community Allilance activities * Ne tworking & Busine ss EXpo
* Ribbon Cuttings & Mixers * Lunch & Learns/ Seminars

Photo Credit: Bre slow Imaging




- We ha ve responded to the crisis ve ry quickly with the be low socia | media efforts

- Immediately developed a survey to identify the hardships and effects of Covid-19 on their business

- Distributed information about the SBALoans & Payroll Protection Progra ms

- Started and maintain a Google doc of restaurants that are open and their hours

-Through our pa rtnership with the Alameda County Sheriff's we help support their JAG grant and work closely with the ir Business
Development Liaison for combined efforts in the business community of Ashland

- Cre ated a Covid-19 resource pa ge on our website

- Multiple times a week colla bora tion meetings with Alameda County Economic a nd Civic De ve lopment

- Multiple times a week colla bora tion meeting with other Cha mbe r's of Comme rce to keep up on busine ss resources a nd brainstorming

- We ha ve setup a wee kly busine ss round ta ble



Sign up for our newsletters
Like us on Facebook &
Instagram

Make sure you join our FB business groupsl!
Eden Area Take Out & Delivery
SHOP Eden Area
Eden Area Health & Fitness

Response to Covid 19



Benefits ofthe Chamber

SOCIAL MEDIA IMPACT

Castro Valley/ Eden Area Cha mber of Castro Valley/ Eden Area Cha mber of
Comme rce FBBusiness page Commerce Instagram page
@edenareachamber @cvea ccC

2,632 Followers (300+ increase in the la st 307 Followers (1,023 impressions over the

15da ys) la st week)



Benefits ofthe Chamber

SOCIAL MEDIA IMPACT

SHOP Eden Area

www.facebook.com/groups/
shopedenarea

148 members, 556 posts,
comments & reactions inthe

last 28 days

Eden Area Ta ke Out

www.facebook.com/ groups/
edenareata keout

1,360 me mbe rs, 14.3Kposts,
comments & reactions inthe
last 28 days

Eden Area Health &Fitness

www.facebook.com/ groups/
edenareafitness

110members, 208 posts,
comments & reactions Inthe

last 28 days


http://www.facebook.com/groups/

WHY THE CHAMBER ?
fel us help your brusiness!

RitH

NETWORK

It's NOT just who vou know,

Chamber L
Membership NI DISCOUNTS

Discounted participation
at special events.
Member to Member

Infographic R -

CREDIBILITY

Your reputation
matters! Chamber
membership is desired
by our community

S DRI - ' e CASTRO VALLEY / EDEN AREA
WANT TO LEARN MORE? CALL US AT 537-5300 CHAMBER OF COMMERCE

y Vallew )




How can you
artner with the

CVEA Chamber?




Committees &

Bu siness Groups




Ambassador

Committee
Meets the first Thursday of the Month

* Ambassadors are our outreach * Vital part of our events

group * Organize ribbon cuttings to
 Check-in with members on their we lcome new businesses
membership

 Build relationships with
businesses

CASTRO VALLEY/ EDENAREACHAMBEROFCOMMERCE| 2020



Castro Valley/ Eden Area
Chamber of Commerce
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Ash land Cherryland
Business Community

 Committee Is made up of * Ide ntify and assist with business
members from the business needs
community, Alameda County  Provide informa tion on upcoming
ECD, RCD (Resources for projects
Community Development), » Stimulate busine ssengagement

Chamber leaders and the
Alameda County Sheriff's Office

CASTRO VALLEY/ EDENAREA CHAM BEROF COMMERCE | 2020



Economic

Development
Meets the 2nd Monday of the Month

 Discuss upcoming projects and new businesses
* Review plans and proposals in the approval process
» County partners provide updates to the committee

CASTRO VALLEY/ EDENAREACHAMBEROFCOMMERCE| 2020



San Lorenzo Business
Allla nce

Meets at Supervisor Wilma Cha n's Office

* Engage the business community
of San Lorenzo

* Provide opportunities for the
community engagement

» Build relationships with
businesses

* Ide ntify and assist with business
needs, connecting resources

« San Lorenzo Summer Series

CASTRO VALLEY/ EDENAREA CHAM BEROF COMMERCE | 2020



THE CASTRO VALLEY/ EDEN AREA
CHAMBER OF COMMERCE INVITES

The Eden Aw ards

OTH ANNUAL

EDEN AWARDS
* A celebration of difference makers

the Castro Valley Eden Area.
» Highlighting some of the many
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vibrant community

MAY
SATURDAY 2 6 0'CLOCK

2020

OUR LADY OF GRACE CHURCH
5455 SOMERSET AVE, CASTRO
VALLEY, CA 94546
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Castro Valley/ Eden Area
Chamber of Commerce
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2020 Eden Eats

Cancelled | 4:30- 8:30 PM

* Introducing our re-branding of the
Business Expo

* Draw the public out (expected
attendance 400+) to meet local
businesses/ organizations

» 300 people from the community, 14

local food vendors
» Sponsor, donate a raffle prize,

display table, attend

Free entrance! Tasting and raffle tickets are

CASTRO VALLEY /EDEN AREA

CHAMBER OF COMMERCE

i Serving Ashland, Castro Valley, Cherryland, and San Lorenzo

available for purchase at the door

"Eden Eats" brings together cuisine,
culture and commerce. This event
hosted by the Castro Valley/Eden
Area Chamber of Commerce allows

restaurants, caterers, and home
based food businesses to showcase
themselves to a targeted audience
of over 400 community members!

HOSTED BYRIHERE ASTRE
VALLEY/EDEN AREA CHAMBER OF
COMMERCE
WEDNESDAY, MARCH 18TH, 2020
4:30-8:30
OUR LADY OF GRACE
3433 SOMERSET AVE.
CASTRO VALLEY
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Look Good... .
Feel Better 4

related

cancer

AURGIRA-

CATERING
Keep
Calm

ANG Ly

Photo Credit: Bre slow Imaging



Photo Credit: Bre slow Imaging



2020 Student Citizen
ofthe Year Aw ards

Cancelled | 12:00- 2:00 PM

» Awards program for every school In
the Eden Area to participate

» Sponsors Involved with the schools
to select winners

* Sit down lunch

Photo Credit: Breslow Imaging




Get Involved

» Sponsor the event

» Sponsor an individual school
* Provide an item for the "Take

Home" bags for students

Photo Credit: Bre slow Imaging




Castro Valley/ Eden Area
Chamber of Commerce
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Castro Valley
Street Eats

Adobe Art Center, San Miguel Ave.

» Began partnership with Food Truck
Mafia in 2016

* Popular twice a month event
* Provides local business opportunity

to commect with the community
* H.A.R.D event sponsor
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Castro Valley/ Eden Area
Chamber of Commerce




48th Annual Fall
Festival

September 12 & 13, 2020 | 10:00 A-M6:00PM

* 175 vendors

* 40,000 attendants

* Member discounts on booth space
» Sponsorship opportunities

ORRISON

GENERAL CONTRACTO




Thank you to our Silver

Level Sonsors!

REAL ESTATE SERVICES

510. 886 1100
Tim Ambrose, Realtor

BERSHIRE HATHAWAY

San Francisco Chronicle

HAL.O

URLINE MONAT branded solutions

. C O—m
"TRAVEL KEY)

« Thank you to our Gold
¢ Level Sponsors!

CASTLE
IT Services @

Peace of Mind for Your Technology

Castro Valley/ Eden Area
Chamber of Commerce



Thank you to our 2019 Fall

L:ﬂ Sutter Health
Sutter East Bay
Medical Foundation

We Plus You

L:1 Sutter Health
Eden Medical Center

We Plus You

TIREWORX
PROFESSIONAL TIRE SERVICE

CASTRO‘VILLAGE
CASTRO VALLEY FORUM & KAISER PERMANENTE.

=AlZZ=S)Bright Now! Dental

ank you to our Bronze g, -
Level Sy onsors! ~{£‘
o StateFarm" st : & ol

Julie Sumiki § ®
LESLIE PETERSON TEAM

- " T = | ‘ STATE FARM® msu: AGENT
Frank Mellon dROta ry _.

C@MICS EBMUD Director Kim Hollan

ASTRO VALLEY
&9 ‘ “p). 9. IDORIL Castro VathSpom
GV HouSE L c u -*F

[]HAK[S Portales Foundation

p": BREWING Iﬂﬂllﬂ"ﬂ @ntuwzl

“ACE S \ . o
MARQUIS

———""—saPROGRESSIVE

URGENT CARE

Castro Valley, CA Y
T\Umi g\/m&

ESTATE ¢/ WINERY

AMENDMENT
BREWERY®

Edward Jones

MAKING SENSE OF INVESTING.

C.LEANERS-
Quelity Service Since 1985

[DD|PONIATOWSKIL 449
StateFarm R N

" AN o ph [
Todd Anglin a ( 2 LOVe . P Wi |
c )
| Rebecca Sayami , |
e REALTOR® | CalDRE #01461001 ‘
.[

RebeccaSayami@gmail.com DIRECT SALES FLOORS
FLOOR|

RebeccaSayami.com ffr CARPET ONE foos
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2020 Barks & Boo's

October 27, 2020 | 5:00 PM-9:00 PM

2019 Participants included:
* Non-profit orga nizations
» 28 \endors
 Kids Zone
* Pet related businesses
& more!

CASTRO VALLEY/EDEN AREA
CHAMBER OF COMMERCE

Serving Ashland, Castro Valley, Cherryland, and San Lorenzo

8ARKS § Boe's

JOIN US FOR:
HALLOWEEN BAMES FOR ALL AGES!

COSTUME CONTEST WITH PRIZES FOR BEST DRESSED!
PET COSTUME CONTEST - WE LOVE OUR FURY FRIENDS!
THII:I( OR TFIEMINB AT EVERY BOOTH!

g oo StateFarm
W) Juh(- Sumulu

8 2 ®

I]ETI]HEFI 29, 2019 FROM 5 PM TI] 9 M
., ADDBE ART PARK _ ®

’.'f znass SAN MIGUEL AVE
CASTRO |VALLEY. CA 34545
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Sutter Health
Eden |\/Ied|ca| Center
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jena paulo
L-d{«c.’{. [ P R

2019 Lunch &Learn

2019 FREE MINI WORKSHOP

Business Buildout

« January 2019Preventing Harassment in the

Are you looking to create a more streamlined,

WOrkplaCe efficient & profitable business?
. : TAKE ACTION IN BUILDING
I\/Iar.ch 2019 Tephnplogy In Business | SURTEKME & DPROCESSES EOR
 April 2019 California Earthquake Authority YOUR BUSINESS
+ May 2019 First Time Home Buyers e e e e i B e
y ‘June 2019 he RISk Of Earthquakes :’rl;.*leidu:uttir:';fl:;etnhte?y;;en'T:cshtahvaet tac:I:;Vn:,ionuu;Zsly

_ JUIy 2019 Yelp WOI"kShOp reinvent the wheel.

 October 2019 Do you have an estate plan B> JOIN JENA PAULO!
for your business? B . or-profitschool
: . £ executive operaftions and man.‘\agen"uent. With
[ November 2019 The Road to FlnanCIal < - a Master's of Science Degree in Online

1 ; Teaching & Learning, she has a very focused
I d d b skill set that enables her to create systems, find
n epen ence | solutions, and build out processes that

positively impact business.

Contact jena@jenapaulo.com to set a date! www jenapaulo.com



CPT- Career » Our mission isto pre pa re

Pa thways Trust stude nts for careers and
further education as wellas to
* The Eden Area Regional Instill workplace skills a nd
Occupational Program (ROP) e thics tha tenable the mto
serves the intermediary of the comp lete succe ssfully In the
Eden Area Career Pathways economy of todayand that of
Consortium the future

» Work-Ba sed Lea rning Activitie s include : cla ssroom visits, industry the
me d cla ss proje cts, fie Id trips/ busine ss tours, career fa irs, mock job
Inte rvie ws, Informa tiona | inte rvie ws, service le a rning, job shadows,
Internships, participation on an advisory board



San Lorenzo

Summer Series
July- Septe mber 2020

» Partnership with Food Truck * Provide the public with
Mafia & Alameda County Informa tion on upcoming
* Bring awareness to San Lorenzo projects
businesses * Create relationships between

* Once a month community & business

CASTRO VALLEY/ EDENAREA CHAM BEROF COMMERCE | 2020



2020 Spring Arts &
Cr afts Falr

Postponed | 1:00 PM4 :00 PM

COME FOR UNIQUE FINDS & SUPPORT LOCAL
ARTISANS

2019 Participants included:
« Small business owners
e 10Cra ft \Bndors e
® & m O re I ﬂcﬁjma;egl’r'bdﬁdliﬂecoc??zons ’ro n*ndc};’s c::ﬂdf

upcoming holidays. Kids are invited to participate in a

special craft during the event.

__u,f--‘ A |u meda Ct mnLy
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MANDELA PARTNERS PRESENTS

A TASTE of
ASHLANQ

STORYTELLING » SMALL PLATES « DRINKS
E with Ashland Market & Cafe
community food businesses!

2020 ATaste of
Ashland

TBD| 6:00 PM-9:00 PM

The Ashland Market & Cafe
community entrepreneurs share their

storie s about building the irfood
busine ssfrom the ground up and why
they are passionate about food.

November 14, 2019 |6 - 9 PM
Ashland Market & Cafe
16395 E 14th 5t., Ashland, CA

TICKETS & DONATIONS HERE: https://bit.ly/32q85nP
www.ashlandmarket.org
@ashlandmarket
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2020 San Lorenzo
Ho liday Craft Fair

« Small Business Saturday| 12:00 PM- 5:00
PM

» 2019 Participants included:
 Small business owners

10 Craft Vendors
e & more!

‘ Aameda Counity
" LIBRARY




Castro Valley/ Eden Area

Chamber of Commerce



CONTACT INFORMATION

Ashley Stra sburg Jena Paulo
Executive Director Jena Pa ulo Virtua | Solutions
ashley@castrovalleychamber.com marketing@castrova lleychamber.com

Info@castrovalleychamber.com

3160 Castro Valley Blvd. #224
Castro Valley, CA94546

(510) 537-5300 (office)
(510) 537-5335 (fax)



