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CORE VALUES Castro Valley/ Eden Area

Chamber of Commerce

ADVOCATE

We are leaders in our

COMMUNICATE

We are the local voice for
businesses to amplify their
message to local officials,
County staff, and the
community.

community who
advocate for a
pro-business climate that
will promote successful
outcomes.

SERVICE
We are dedicated to our DIVERSITY

community and believe We recognize that
that volunteering is an diversity is a strength in
investment towards our community.
success.

COLLABORATE

We attract and support private
and public partnerships that
will enhance the quality of life
In our community.




our community thrive through
advocacy, economic development
and building relationships.

CORE VALUES

Castro Valley/ Eden Area
Chamber of Commaearce




2020 CASTRO VALLEY/ EDEN AREA CHAMBER OF COMMERCE

Executive Board of Directors

David Ge hrke,KMC Zelma Byrd , SLZ Parvin Ahmadi, Castro

Cleaners Foundation- San Lorenzo Valle y Unifie d School
District- Castro Valley

President Treasure
Vice President
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2020 CASTRO VALLEY/ EDEN AREA CHAMBER OF COMMERCE

Executive Board of Directors

Marty Neideffer, Alameda Jame sPhillip s ,Law Peter Rosen, Dynamic
CountySheiff's Office- Office sof Phillips & Designs- Castro Valley
San Leandro Phillips- Castro Valley Vice President

Vice President Vice President
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2020 CASTRO VALLEY/ EDEN AREA CHAMBER OF COMMERCE

Executive Board of Directors

Linda Tangren, Travel Key- Cindy Torres, Cherryland
Castro Valley CommunityAssociaion-
Vice President Cherryland

Vice President
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2020 CASTRO VALLEY/ EDEN AREA CHAMBER OF COMMERCE

Executive Board of Directors

Dr. Al Hearne,Redwood Tim Castle, Castle IT
ChristianSchool Services
Vice President/ PastBoard President Immediate Past President
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2020 CASTRO VALLEY/ EDEN AREA CHAMBER OF COMMERCE

Board of Directors

Todd Anglin Todd Anglin State Farm Insurance

lan Bryzek lan Bryzek, CPA- Castro\alle y
Hans Cho LakeChabot PublicMarket-Castro\alley

Pat Hodges HaywardArea Historical Society- Hayward
JoshHunter CrushComics Castro\alley
FinnMagoon BayArea Urban- Cherryland
Susan McCue AlamedaCountyCommunityDevelopment Agency- Hayward
Pat Ryan SutterEden Medical Center
Julie Sumiki State Farm Insurance- Castro Valley



MEET THE CHAMBER STAFF

Ashley Strasburg Jena Paulo

Executive Director JenaPaulo Virtual Solutions



Part ofthe Community

The Chamber works to be a visible, active,
andavaluable part of thelarger community

throughhostingor supportingannuale ve nts
Including:

ACastro\alley Fall Festival
ASanlLorenzoArts & Crafts Fair

ACherryland Easter EggHunt
AAshland's FamFest

PhotoCredit Breslowlmaging




A Clear Voice for
Business

New businesses often need an advocate and

ally to navigate the corridorsof local
gove rnmentandget smoothlythroughthe

start up process.

Whencommerce Is potentially impacted by
proposede gislation, the Chamberisableto

speakasone voice on behalf of our

members.
PhotoCredit: Breslow Imaging




VITALITYBOWLS __.

e U} CVEA Chamter of
T ‘ Commerce 2019

A9 Ribbon Cuttings

A51 Community Events

A36 New Members

A137 Newsletters Sent

A2,376 Reached through Facebook per month
A62,678 Website Directory Searches




CVEA Cham ber of
Commerce 2019

According to a research study by the
Shapiro Grougnc. & Market Street
Services,whencustomerknowthat a
business/ organization Is a part of

their local chamber of commerce they
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Showing Showing that Showing that Showing that Showing that

people about you are you care youhave a you use good
your company involved in the about good business

community customers  reputation practices 44% more Ilke Iy {0 th | N k fa Vorably Of |t

wure - What a Local Chamber ,\Icmhcrship Shows Consumers




Additional FIndings

When a consumer thinks that a companies products/ servicesstack up
better against the competition becausethe company/ organizationis
highly involved with in its local chamberof commerceit is becauseheor
sheinfe rsthat the company istrustworthy,involve d inthe

communityand is an industryleader.

If a company showsthat it's highly involved in the local chamber
(e.g. sitsonthe Chamber board, sponsorscommunityevents),
consumersare 12%morelike ly to think thatit's products/ services
stack up better against its competition.



Reasons/ Benefit s of
Joining

ANetworking opportunities and referrals

AMember pricing at special events
AExposure andvisibility generated from ribbon

cutting
Alncreasedcredibility, inclusion in advocacy
efforts and educational seminars
Alnvestment in community and economic
development/ community building activities

AMarketing and advertising opportunities

Photo Credit: Breslow Imaging




Benefitsofthe Chamber
COMMUNIC ATION & ADVERTIS EMENT

AEmail blasts

ASharing events through social media
APublic announcements

ACommunity newsletter

. EEABED. ABusiness resource list
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Benefitso fthe Chamber

ADVOCACY & COLLECTIVE
EFFICACY

The Castro Valley Eden Area Chamber of
Commerce...

AActs a sthe"go to" entity for
guestions/supportin unincorporaed

areas

ASupportsdevelopment projects

AHelps businessesthroughregulatory
processes

AMaintains a BusinessResource List

APromotessmal and mediumbusinesses
throughribbon cuttings

AWorkswith law enforcemento maintain
safe communities
AProvides opportunities for communityservice
andencouragescivic engagement
AAdvocates for communitymemberso solve
problems(i.e. fixing potholes)
ACollaborates with otherchambers



Benefitso fthe Chamber
EVENTS & SERVICES

AFall Festival AOutdoorMovies

AStreet Eats AShowtimein SanLorenzo
AEggstravaganza in Cherryland ASanLorenzo SummerSeries
AEden Awards AStudentCitize n Awards

ASan Lorenzo Arts & Crafts Faire AFamFest
ACommunity Alliance activities ~ ANetworking & BusinessExpo
ARibbon Cuttings & Mixers ALunch& Learns/ Seminas

PhotoCredit: Breslow Imaging



- Wehaverespondedo the crisisvery quickly with the be low social mediaefforts

- Immediately developed a surveyto identify the hardshipsand effectsof Covid-19 on their business

- Distributed information about the SBALoans & Payroll ProtectionPrograms

- Started and maintain a Google doc of restaurants that are openand their hours

-Throughour partnershipwith the Alameda CountySheriff's we help supporttheir JAG grant and work closdy with their Business
Development Liaisonfor combinead effortsin the businesscommunityof Ashland

- Created aCovid-19resourcepa geon our website

- Multiple timesaweek collaboration meetingswith AlamedaCounty Economica nd Civic De velopment

- Multiple timesaweek collaboration meetingwith otherChamber's of Commerceto keepup on businessresourcesand brainstorming

- Wehavesetupaweekly businessroundtable



CVEA CHAMBER OF COMMERCE - In partnershipwithAlameda CountyECD wewill havea
monthlywebinar with an expert to help ourbusinessedake
advantage of resourcesvailable

- FB LIVE Q+Awith board members

Sign up for our newsletters

Like us on Facebook & - MemberFBLIVE 'takeover' where members share their biz
Instagram + deds
- MonthlyZoomhappyhour

-FB LIVE member'interview' where members share their biz +
Make sure you join our FB business groups! d eals

Eden Area Take Out & Delivery
SHOP Eden Area

Eden Area Health & Fitness



Benefitso fthe Chamber
SOCIAL MEDIA IMPACT

Castro Valley/ Eden Area Chamber of Castro Valley/ Eden Area Chamber of
Commerce FBBusiness page Commerce Instagram page
@edenareachamber @cvea_ccC

2,632 Followers (300+increase in the la st 307 Followers (1,023 impressionsover the

15days) la stweek)



Benefitso fthe Chamber
SOCIAL MEDIA IMPACT

SHOPEdenArea

www.facebook.com/groups/
shopedenarea

148 members, 556 posts,
comments& reactiongnthe

last28 days

Eden Area Take Out

www.facebook.comgroups/
edenareatkeout

1,360members, 14.3Kposts,
comments& reactiongnthe
last28 days

Eden Area Health & Fithess

www.facebook.comgroups/
edenareafitnes

110members, 208 posts,
comments& reactiongnthe

last28 days


http://www.facebook.com/groups/

WHY THE CHAMBER ?
fel us help your brusiness!

RitH

NETWORK

It's NOT just who vou know,

Chamber - Networkings Powertil
Membership [P 115 OUNTS

Discounted participation
at special events.
Member to Member

In fo g r a, p h IC S & Hot Deal discounts.

CREDIBILITY

Your reputation
matters! Chamber
membership is desired
by our community

S DRI - ' e CASTRO VALLEY / EDEN AREA
WANT TO LEARN MORE? CALL US AT 537-5300 CHAMBER OF COMMERCE

y Vallew )




How can yo u
artner with the

CVEA Chamber?




Committees &

Business Groups




Am bassador

Committee
Meets the first Thursday of the Month

AAmbassadors are our outreach AVital part of our events

group AOrganizeribbon cuttingsto
ACheck-in with members on their welcome new businesses
membership

ABuild relationships with
businesses
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Ash land Cherryland
BusinessCommunity

ACommittee is made up of Alde ntify andassistwith business
members from the business needs
community, Alameda County AProvideinformation onupcoming
ECD, RCD (Resources for projects
Community Development), AStimulate businessengagement

Chamber leaders and the
Alameda County Sheriff's Office

CASTROVALLEY/ EDENAREA CHAM BEROF COMMERCE | 2020



Economic

Development
Meetsthe 2nd Monday of the Month

ADiscuss upcoming projects and new businesses
AReview plans and proposals in the approval process
ACounty partners provide updates to the committee

CASTROVALLEY/ EDENAREACHAM BEROFCOMM ERCE| 2020



San Lorenzo Business
Allla nce

Meetsat SupervisoWilma Chan'sOffice

AEngage the business community Alde ntify andassistwith business
of San Lorenzo needs.connectingresources
AProvide opportunities for the ASanLorenzo SummerSeies

community engagement
ABuild relationships with
businesses

CASTROVALLEY/ EDENAREA CHAM BEROF COMMERCE | 2020



THE CASTRO VALLEY/ EDEN AREA
CHAMBER OF COMMERCE INVITES

The Eden Aw ar s

OTH ANNUAL

EDEN AWARDS
AA celebration of difference makers

the Castro Valley Eden Area.
AHighlighting some of the many
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vibrant community

MAY
SATURDAY 2 6 0'CLOCK

2020

OUR LADY OF GRACE CHURCH
5455 SOMERSET AVE, CASTRO
VALLEY, CA 94546
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Castro Valley/ Eden Area
Chamber of Commerce
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2020 Eden Eats

Cancelled | 4:30- 8:30 PM

Alntroducing our re-branding of the
Business Expo

ADraw the public out (expected
attendance 400+) to meet local
businesses/ organizations

A300 people from the community, 14

local food vendors
ASponsor, donate a raffle prize,

display table, attend

Free entrance! Tasting and raffle tickets are

CASTRO VALLEY/EDEN AREA
CHAMBER OF COMMERCE

i Serving Ashland, Castro Valley, Cherryland, and San Lorenzo

available for purchase at the door

"Eden Eats" brings together cuisine,
culture and commerce. This event
hosted by the Castro Valley/Eden
Area Chamber of Commerce allows

restaurants, caterers, and home
based food businesses to showcase
themselves to a targeted audience
of over 400 community members!

HOSTED BYRIHERE ASTRE
VALLEY/EDEN AREA CHAMBER OF
COMMERCE
WEDNESDAY, MARCH 18TH, 2020
4:30-8:30
OUR LADY OF GRACE
3433 SOMERSET AVE.
CASTRO VALLEY
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