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Economic Development Programs
B

' Support Businesses — small and large

J Promote Robust Business Ecosystem — advanced & innovative
L' Liaison for Businesses and Developers with City

' Incentive Programs — over $450,000 in past 5 years

1 Strategic Projects - Downtown Parking Management, Shoreline

4 ﬂ Bay Area Urban
S g p il g Manufacturing
San Leandro Downtown Assoc1at10n aSt ay
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- Key Partnerships —




Marketing
o

SANLEANDRO Q Search...

W :
NCXT San Leandro Next Blog -
NEWS UNECUNOMIC DEVELOPMENT AND_IN_NO\IATI[]N 5,500 views/month

Facebook — 8,000
views/month

Twitter — 1,000+ followers

HOME  ABOUT  DATA  LINKS  VIDEOS  CONTACTUS

KISMAT INDIAN CUISINE NOW OPEN KISMAT CUISIN
NEAR BAYFAIR TWITTER FEED

While San Leandrans have been fortunate to experience Tweets vy @
the arrival of a number of new restaurants in recent PaiTH

years, Indian food has...

READ MORE




San Leandro Development

15 5LTechCampus
16 Creckside Haza

1600 Alvarada St.
500 Davis St.

264,000 sq ft office
7100050t office
HIGH-GROWTH AREAS

y R —_ ':; S
Complete

1 Marea Alta & LaYereda 400%anleandroBlvd.  200AffordableUnits ~ Complete
2 SLIT Housing 1600 Alvarada St 197 Housing Units Approved
3 EdenHousing 1604 SanleandroBlvd. 62 Affordable Units fipproved
& lvarado-Antonio Apartments 899 Mlvaraduo St 687 Housing Units Approved
5 Broadmoor Village 31T Machrthur Blvd, 20 Townhome Units Proposed
& Bancroft Housing 1388 Bancroft fwe. Muti-FamilyUnits Propesed
wocovse _[Ew—"
7 TheDavis 61188 1188 14th St. 197 Housing Units Propused 1400 San Leandro Blvd.
8 Town Hall Souare 199 14th St 150Housinglnits ~ Proposed <Te:aieecslbis freuioa oo
9 268 Panott St. 268 Parrott St 26 CondolUnits Approved
MANUFACTURING/INDUSTRIAL
10 Comstock Industrial 2385 Williarns St. 160,000 sqit Complete
11 SanleandroBusiness Center 100 Halcyon Drive 550,000 sq ft Construction
12 MarinaGateway 2000Mairea Blwd 321000 5o ft Construction
13 DCTIndustrial 2001 williams St. T2000sgft Complete
12 flvarado Commerce 2756 Mlvaradn St. 159450 54t Construction

578 W Juana Ave.

+ 85 affordable senior housing units
Approved

17 Monarch Bay Shoreline Housing, Hotel Proposed
18  BayFair Transit-Oriented Bay Fair BART Station Mixed-Use Devalopment  Specificplan
Development %%%
\ @
Crarland Inlemnational Airport e
Terminal 2 Oyitay ey v
Mulford m
Gardens
ﬂ Monarch Bay
Golf Club
Farg=on Or
Monarch Bay
Expand public park with recreational amenities Flood
+ 200 room hotel o ; Control Canal
San Francisco Bal
- 2 restaurants & banguet hall g i 4
« 500 housing units
+ New Mulford-Marina library
MRS S VEWS.CUM

Alvarado-Antonio Apartments

899 Alvarado St

« 573 acre Transit Oriented Development

+ 687 residential units mix of studias, 1, 2, and 3 bedreams

ey,
Fvv%

R

The Davis @ 1188

1188 East 14th St.

= 197 housing units

- Specialty grocer and retail
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» Guide for future development of a sustainable,
vibrant, walkable, and safe transit oriented village
with a diversity of land uses serving local and
regional populations.
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San Leandro Business Center

100 Halayon Dr.

+ 550,000 sq kt of Class & Industrial in 3 buildings
«Public improvemeants and 4 large murals

Marina Gateway Industrial Center
2000 Marina Blvd.

« 327,000 =q ft Class A Industrial Building
« Torani syrups bringing 150+ jobs
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Placemaking - Public Art

0 5 Publicly Funded Murals — 6 Privately Funded . . . And counting
0 Utility Boxes — Phase |ll — total of 71 utility boxes with art

_ W ; | s At B : /‘ l
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Presentation Notes
5 publicly funded murals
70 publicly funded art on utility boxes 

Spin-off private art projects:

4 murals at San Leandro Business Center (100 Halcyon)
Upcoming mural on 21st Amendment façade
Planned mural art (facing freeway) at 1800 Williams Street
Planned mural art on Sansome Pacific development at Callan/E. 14th
Planned mural art on Wells Fargo building in Downtown San Leandro
Planned mural art at Pallen’s Martial Arts

Arts & Culture Grant Program applicant proposing to paint more utility boxes pending approval.


BUSINESS ECOSYSTEM




Top 20 San Leandro Employers

(Alphabetical Order)

N
Over 3,100 Local Businesses Employing over 46,000 people

. Acco Engineering - Kindred Hospital
. Alameda County Industries - MV Public Transportation
. City of San Leandro - OSlsoft

. Mi Rancho Tortillas

. Columbia Cosmetics - PCC Structurals
. CostCo Wholesale - San Leandro School District

- Coca Cola

. Ghirardelli Chocolates . San Leandro Hospital / Alameda Health System

. Home Depot . Splay (Green Toys)

. Target

. UPS
Source: San Leandro Business License Database

. Wal-Mart

- Kaiser Hospital
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Presentation Notes
Over 3,100 businesses located in San Leandro, as well as 1,000 Home based businesses

These are employers with more than 196 employees; over half of these have more than 250 employees

Kaiser is major new employer to note, with 2,500 employees.  The addition of this facility has been significant on the local job market, as you will see in later slides.
ThredUp is a new online retailer of consignment womens and childrens clothing with over 200 employees

It is also worth noting that a number of these businesses are currently expanding or investing in their facilities.

6 businesses with over 300 employees, including 
Kaiser
Ghirardelli
OSI Soft
CostCo
CocaCola
Wal-Mart

Among these:
3 Manufacturing
6 Service
3 Retail/Wholesale
2 Contractors
3 Hospitals
3 Public/Utility


Kennerly Spratling – plastics manufacturing, including the Green Toys brand
St Francis Electric Contractors – Carden---involved in major marine/harbor, Oakland Airport, large-scale commercial developments
MV Transport – small scale public transportation, such as LINKS
Acco Engineering – hvac

10% decrease since 2016 (9,628)

8,680 Total Businesses 2017
3,686 (42%) businesses in San Leandro and 942 home based businesses in 2017

First we will take a look at Businesses and Employment in the City

Overview of business types licensed by the City.  
Over 9,500 businesses licensed by the City, 
- among them around 4,000 or 42% of those are either standard brick-and-mortar businesses or home based businesses operating in the City.
The remaining businesses are residential or commercial residential or businesses located outside of the city that do business in the city.







New Businesses
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New Restaurants & Bakeries
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Business Ecosystem - Gate510
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DOWNTOWN
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TOD Opportun

Key TOD
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San Leandro Tech Campus — Under Construction

I
0 1400-1600 Alvarado St. 0 Phase | - 132K sf — completed .. . — —
0 384,000 sf Class A Office 0 Phase Il — 132K sf — o L”H

completed
2 Phase Ill — 120K sf — planned
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SAN LEANDRO TECH CAMPUS
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Marea Alta / La Vereda — Under Construction

Marea Alta - complete La Vereda — complete

2 1400 San Leandro Blvd.
0 528 West Juana Ave.
115 units of affordable housing ,\

0
0 Childcare center
0
0

BR|DgﬁG“5i”9 0 85 units of senior housing

Small retail space
BART parking
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Carpentier St Elevation

La vereda - $12 M investment



Alvarado & Antonio — Approved

0 Alvarado St. north of
Davis St.

0 687 units

]
miy

0 Parking garage
0 Pool, play area,

café, public art &
other amenities

MAXIMUS




— Approved

ing

Eden Hous

0 1604 San Leandro Blvd (at Parrott St.)

0 62 affordable units

(o

EDEN

HOUSING




Parrott St. & Washington Ave. — Approved
JJ.

DAVID LANGON

1595 Washington Ave. (ESNRrICINE [ Ml O
27 units — IR ) VNPRAEE :
Includes 4 affordable = ey | T x -fqml‘
Ground floor retail e =l == oo PR




Broadmoor Village — Approved
-

5 311 MacArthur Bivd. »

0 20 townhome units DAVID LANGON
0 Includes 3 affordable




Sansome Pacific — Proposed
I

1188 E 14th St.
197 units
Specialty grocer
2-3 retail spaces

O o O o 0O

Parking garage
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NEW Aerial


INDUSTRIAL
DEVELOPMENTS




Marina Gateway Industrial Center —
Under Construction

2 2000 Marina Blvd, Former Georgia Pacific Site
0 293,174 sf Class A Industrial Building

2 $45 million investment

2 Building out for Torani syrups

0

Public Improvements:

o Utility Undergrounding
o 10 ft Street Widening
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Presentation Notes
Check with Michael Stella on traffic impacts
Potential for 250+ jobs (previously 65)
Potential Connection to Lit San Leandro & Major Solar Arrays
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City worked with WIB to provide relocation assistance, including resource presentations, job fair, and one on one assistance.  Result – 20 employees (out of 130) hired at Coca Cola plant.



Additional Industrial Underway

2001 Williams St. £

a 72,200 sf
warehouse and
3,000 sf office

2 $15 million

investment 2756 Alvarado St.

0 152,000 sf Class A Industrial




SPECIAL PROJECTS




Bay Fair Transit Oriented Development

S
Bay Fair TOD Specific Plan

0 Adopted in February 2018
0 Zoning Update Underway

Plan vision:

0 “Sustainable, vibrant, walkable, and safe transit-
oriented village with a diversity of land uses serving
local and regional populations.

TOD Plan benefits:

0 Ongoing City & private investment in south San
Leandro area

0 Opportunity Zone Designation = greater funding 2 Y EE TIEHE e N oSt 1o runion saue e
opportunities AR i "-'i-‘ IS N Y, P i L

0 Incentivize/streamline regulatory process

0 Final planning puzzle piece for E 14th Street
corridor




Monarch Bay — Shoreline Development
B

0 New Public Park,
iIncluding pedestrian
promenade and
bicycle lanes

SAN FRANCISCO BAY

0 New Mulford-Marina
library branch

0 Up to 500 housing
units

0 220-room hotel

0 2 Restaurants &
Banquet Space




Follow Us!

SANLEANDRO




Questions?
e
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Taxable Sales Activity

$3.50
$3.00
$2.50

$2.07
$2.00

$3.04 Billion
in Sales in 2017

$1.50

Taxable Sales in Billions

$1.00

$0.50

$0.00
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: Muni Services 2003-2017
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Finally, we will take a look at Retail and Sales Activity

Following the bottom in 2010, sales have increased by 50%, totaling $2.7 million in 2010

Sales in San Leandro are outperforming other areas
Over the past year, sales are up 11.4%
- Compared to increases of around 4% for the State and County

Q2 2015 – 	- SL Sales Tax Revenue Up 11.4% - $58.5 M increase in taxable sales
	- CA increased by 3.8%; Alameda Co increased 4.0%
	- 39% from new autos and misc vehicles
	- 23% from new vendor Electronic/Electrical Equi[
	- 14% wholesale Bld Materials
	- 10% Restaurants
Biggest industry increases over past 3 years:  Transportation (Car sales) and B2B


Sales Tax Capture and Leakage
-1

Auto Parts/Repair 496%
Florist/Nursery
Department Stores
Bldg. Materials Wholesale
Auto Sales-Used 308%
Apparel Stores I 300%
Business to Business I 292%
Bldg. Materials Retail I 277%
Auto Sales-New I 254%
Drug Stores I 162%
Service Stations NN 158%
Liquor Stores N 156% Under 100%= Leakage
Furniture/Appliance I 135% Over100%= Capture
Food Markets I 123%
Restaurants IS 115%
Recreation Products I 65%

0% 100% 200% 300% 400% 500%

450%
445%
407%

Source: MuniServices Benchmark Year
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Finally, we will take a look at Sales Tax Capture, meaning the ability of our businesses to meet resident’s shopping needs

Percentages over 100% mean that sales in an area are greater than the local demand and that people from surrounding communities are coming to shop here
We see a lot of that!
We have a gap in only one sector, which is an improvement over 2012, when we had gaps in 3 sectors
We will see this gap go away with opening of Living Spaces

We can also note that we have gaps in the sub categories, such as sit down restaurants, which we continue to recruit

Biggest gaps are in Furniture/Appliance, esp Appliance Stores ($59,397 M)
Also gaps in Restaurants – Restaurants w/ Onsale Liquor ($262,746 M)
		- Hotel Food Sales, Club Food Sales
	Food Markets – Greocery w/o onsale liquor ($6,627 M)
Miscellaneous/Specialty Retail – Jewelry Stores ($63,019 M)
		- Stationary/Books ($43,493 M)
		- Personal Services ($44,873 M)
Office Equipment (B2B) – Office Machines ($447,518 M)
		- Business Services ($91,867 M)
		- Chemical Products ($38,144 M)

Overview of how well San Leandro is capturing potential sales tax based on its residents’ effective buying power (disposable income) compared to purchasing habits in the Bay Area.


_ Total Number of Business Licenses
.

9,334 Total Businesses Licensed 2018

Located Outside of
San Leandro
(1,879)

20%

Residential Rental
(2,674)
29%

4,249 (45%) businesses
in San Leandro, includes
HeEaee 1,056 home based

San Leandro

(3,133) businesses
34%

Home Based

(1,056)
Comm. 1%
Rental
(532)
6%

Excludes non-profits, financial institutions, public agencies, and some trucking operations

Source: San Leandro Business License Database
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10% decrease since 2016 (9,628)

8,680 Total Businesses 2017
3,686 (42%) businesses in San Leandro and 942 home based businesses in 2017

First we will take a look at Businesses and Employment in the City

Overview of business types licensed by the City.  
Over 9,500 businesses licensed by the City, 
- among them around 4,000 or 42% of those are either standard brick-and-mortar businesses or home based businesses operating in the City.
The remaining businesses are residential or commercial residential or businesses located outside of the city that do business in the city.


Economic Overview




Employment by Industry

46,465 Total Employees

2,164 new jobs since 2016
11,600 new jobs since 2010

DO

Other, (5,811) 15%
Construction,

(5,888) 16% o
U Largest individual sectors:

P(';10?237$)I101n‘;|, Manufacturing, J Health Care
, o (5,207) 14% :
O Retalil

Wholesale & . .
Warehouse. (3,316) 0 39% (14,400) in Construction,
Health Care, (8,511) 9% Manufacturing &
23% Retail, Wholesale/Warehouse
(6,398) 17%
O 4% Increases in Healthcare &
Construction

Source: California Economic Development Depit.
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44,301 Total Employees 2017




Unemployment Rate
-1

14%

12%

10%

8%

6% 4.9%

4.2%

% 44%

294 3.1%

0%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

—==San Leandro =—California

Source: California Economic Development Dept. Annual Average Year to Date


Presenter
Presentation Notes
2018: September (3.1%)
2017: September (4%)


Vacancy & Rental Rates - Warehouse
-1

Vacancy Rate Rental Rate
14% $16  15.7 Million
129, —Vacancy Rate 414 Square Feet of
i —Rental Rate Warehouse

10% ¢11 $12  Space in City

/ © $10
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$6 - 38

6% 6-
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2017: 2.5% vacancy 
2018: 1.3% vacancy

Next we will take a look at Real Estate and Vacancy Trends

First, we’ll talk about what this chart shows – vacancy rate is in blue and tracks on the left
			- rental rate is in red and follows the margin on the right

Warehouses are a major building type in the City, with over 16.5 Million square feet of space
However, very little of that space is available on the market at around 1%
As the vacancy rates decline, the rental rates are quickly increasing, at around 9$/sf

With this we are seeing developers looking to build new buildings on spec, meaning without a tenant in mind.
The first example of this is the 161,000 sf building going up at Williams & Doolittle
Going forward we expect to see additional proposals on vacant and underdeveloped sites


Vacancy & Rental Rates - Retail

Rental Rate
Vacancy Rate
14% $30 6 Million
-—\/acancy Rate Square Feet
12% - $25 .
—Rental Rate of Retail
10% Space in Cit
\ - $20 p y
8% A
- $15
o) $1
6% 5%
o $10
4%, //ﬁ\\\\; 4%;*"””’—--\\\‘3J16
3% T~— N
20 - $5
0% I T T T T T T T T T T T T $O

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Source: CoStar Q2 2018
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2017: 5% vacancy
2018: 3.4% vacancy 

The retail market is a little different 
With around 6 million square feet of space, this market is a little more stable over time.

In this market, we see the impact of our aging commercial buildings.  
While the vacancy rate is low at around 2.2%, the rental rates are not raising significantly
We are seeing the higher rental rate of 24$/sf in newer buildings and downtown buildings


Housing Units Constructed

700

600

634

500

400 400

397

300

200

100

*Forecast
Source: San Leandro Building Department Records
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Next we will look at Building and Construction Activity

2018 Estimates		
		
2015-16*	Aurora Cottages (Gallagher)	16
		
2016-17*	Marea Alta	115
		
		115
		
2017-18	La Vereda (Marea Alta Sr)	85
		85
		
2018-19*	Galvan	60
	Eden	60
	1650 SLB	6
		126
		
2019-20*	CVS	197
	342 Marina	6
	1388 Bancroft	45
		248
		
2020-21*	84 Oaks	3
	Parrott & Washington	27
	311 MacArthur	20
	874 Lewelling	6
	Alvarado & Antonio - Phase 1	344
 		400
		
2021-22*	Shoreline - MF	285
	1405 Grand	6
	Alvarado & Antonio - Phase II	343
		634
		
2022-23*	Shoreline - SF	200
	SLTC	197
		397


As we all know, housing was very slow during the recession, with only a few units constructed a year on infill lots
However, we are seeing housing pick up,
Beginning with the completion of the Marea Alta affordable units this year, 
and continuing with projects such as the CVS property, Galvan development, and around 350 units at the Marina
All together, we expect to have over 1,000 new housing units in the approval ‘pipeline’ over the next 5 years





Building Permit Construction Valuation

$180

$160
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Millions of Dollars
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$90 m from Kaiser
$129 130
5
$39.73 346I-°6 \
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: Building Department Records 2018

$448 Million
In
Development
over past 3
years
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2017-2018 $134 million: 
- Commercial: $41 million
-Industrial: $21 million
-Mixed Use: $34 million
-Residential: $38 million 

2018-2019 $46 million:
Commercial: $13.2 million 
Industrial: $17 million 
Mixed Use: $800 K
Residential: $15 million

Projects are currently in the Planning phase, have not started building permits 


We are also seeing construction and property investment pick up significantly in all sectors
This chart shows the value of construction work done in each fiscal year
Beginning with the $90 million investment in the Kaiser Hospital, we continue to see businesses and owners invest in their properties

This work is evenly spread across sectors
With 73% Industrial, 15% Industrial, 12% Residential

In total, we will see around $400 million in investment within a 3 year period
- This is roughly the same as the investment over the 7 previous years


Sales Tax Per Capita
-5

More than double the State average

$300

$250

Diverse Sales Tax Base $200

150

m Business to Business (24%) ®

m Construction (15%) $100

® Transportation (23%) $50

® Food Products (11%) 50
m General Retail (27% ) Sané_?)eoasndro AIame;I1a6(étounty Ca;;i:;rania

Source: Muni Services Benchmark Year 2017-Q4
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As we can see here, sales per capita are double that of the State and County
Showing that a high number of people are coming to San Leandro to shop

You can see here that sales are spread relatively evenly across a number of sectors
Meaning that we have a diverse sales tax base
This makes our revenue base more sustainable and able to withstand changes in the market

The major industries are Retail Sales, Transportation (Auto), and Businesses to Business (Wholesale, technical goods)

Among the highest per capita in the Bay Area (ranking?)

San Leandro has 116% more sales tax revenue per capita than the State and 370% more than the County

San Leandro is a net importer of sales tax revenue, meaning a lot of the sales tax revenue received comes from non-San Leandro residents.



Galvan Apartments — Entitled

2 1965 Washington Ave.
2 60 units




SLTC — Mixed-Use Residential - Entitled

0 West of BART between Parrott & Thornton 5 LTE WESTLAKE
0 197 units = e e | URBAN

0 13,000 sf of office space




1388 Bancroft Avenue — Proposed

0 1388 Bancroft Ave.
0 45 units



Manufacturing Outreach

25% $52 Million

Industrial . |
contributed to the San Leandro’s economy

Land -@. from industrial and MANUFACTURING JOBS
2 014 - 2 017 manufacturing sector 2014-2017
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RESIDENTIAL / MIXED USE DEVELOPMENTS (>15 UNITS)

APPROVED/UNDER CONSTRUCTION

s‘?')) - )
SN () 0 (e

D) )
(p?’;

-

SL Tech Campus - 1400 Alvarado St: 197 units

Eden |

1659-

ousing - 1604 San Leandro Blvd: 62 affordable tnits
695 Washington Ave: 60 units

A

l

PROPOSED/PLANNING ENTITLEMENTS

Maximus - 915 Antonio St: 687 rental units
Sansome Pacific - 1188 E 14™ St: 197 units + 28,000 sf retail
1388 Bancroft Ave: 45 rental units
268 Parrott St: 26 condo units + 2,500 sf commercial
311 MacArthur Blvd: 20 townhome units
N



Business Incentives

Forgivable Loan Program

- Awarded Over $450,000 in past 5 years

BEFORE

- For permanent improvements to properties
In key sectors and areas:

<4 Commercial Facades
- Restaurants
- Breweries/Craft Beverage

- Energy Efficiency & Broadband

After
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2015 – 4 businesses - $54,359
2016 – 7 businesses - $171,346
2017 – 1 business - $45,000
2018 – 5 businesses - $149,368
2019 – 2 businesses - $38,925 to date


RATE
NATIONAL MANUFACTURING DAY

HOSTED BY
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National Manufacturing Day – October 5, 2018

Bay Area Urban Manufacturing Initiative (BAUM)

Tours:

Halus Power Systems�Urban Bloc�General Foundry
21st Amendment Brewery�Scandic

Appreciation Event – October 5, 2018

Drake’s Brewing Company

East Bay Manufacturing Day – October 25, 2018

Association of Manufacturers Bay Area (AM Bay Area)

Approximately 300 students

Tours:

Urban Bloc
Coca-Cola
Koffler Electrical
ACCO Engineering
Chabot College Advanced Manufacturing Program

Keynote speakers from Ghirardelli and Tesla





New Restaurants & Bakeries (cont'd)

Recently Opened!

Poke Kitchen (13515 E. 14! Street)

Angry Ramen (15555 E. 14t Street)

Ten Seconds (145 W Joaquin Ave)

Dynasty Pot (1371 E. 14t Street)

Frank’s Sports Bar & Grill (2014 Marina Blvd)
Coming Soon

0 Peter’s Kettle Corn (110 Pelton Center Way)
0 Ya Ya Poke (1384 E. 14" Street)

0 Ladyfingers Bakery (129 Pelton Center Way) p 8y
0 Holy Concha! Sweetshop (14410 Washington Ave) -

O O 0O 0O O




Creekside Plaza 4" Building - Entitled

| New Building

2 900 San Leandro Blvd. I

a 77,757 sf new Class A Office == ;zé?vISFREE
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Presenter
Presentation Notes
Total sf 306,050
6.41 acre site
FAR 1.1 (no max)
75 ft tall
3.3 spaces/ 1,000 sf (with parking expansion) – 2.0 req’d
DA-6 zoning



Economic Development Goal

Improve San Leandro’s quality of life by encouraging reinvestment
and economic growth through retention and expansion of existing
businesses and attraction of new industry, which will enhance the
local tax base and enable an increase in the standard of living for all

San Leandro.
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