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Return your
ballot early!

iDevuelva su boleta
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How did we get here?

COVID-19 And The November 3, 2020 General Election

Executive Order N-64-20

Every eligible voter will receive a

MarCh 4' 2020 . ballot in the mail June 3' 2020 AB860 ONGOING

In person voting opportunities « Confirms Executive Order
— @

State of Emergency Mav 8 2020 Executive Order N-67-20 June 18. 2020 Election Official Memorandums
r
Issued by the Governors Office as a ay ’ « Amending first Executive Order . Ongoing mandates and guidance on
result of the threat of COVID-19 Ballot Tracking how to implement changes
1 Drop Box per 15,000 voters

will be made available

1 Voting Location per 10,000 voters SB-423

 Confirms AB860 and extends the +3 to
+17 for Vote by Mail postmark
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Presentation Notes
Governor
State of Emergency																										
on March 4, 2020, proclaimed a State of Emergency to exist in California as a result of the threat of COVID-19
Executive Orders
N-64-20- “each county elections officials shall transmit vote-by-mail ballots for the November 3, 2020 General Election to all voters who are, as of the last day on which vote-by-mail ballots may be transmitted to voters in connection with that election, registered to vote in that election.” “every Californian who is eligible to vote in the November 3, 2020 General Election shall receive a vote-by-mail ballot.”
N-67-20 ”this provision is not intended, and shall not be construed, to mean that voters in an inactive voter registration status shall receive vote-by-mail ballots in connection with the November 3, 2020 General Election.”
AB860 -declaring the urgency thereof, to take effect immediately
	1. Previous Law: a registered voter may vote by mail by requesting a vote by mail ballot for a specific election or by becoming a permanent vote by 	mail
	New Law: require county elections officials to mail a ballot to every registered voter for the November 3, 2020, statewide general election.

	2. Previous Law: requires county elections officials to permit voters with a disability, and military or overseas voters, to cast a ballot using a certified remote accessible vote by mail system. 
	New Law: This bill would require county elections officials to permit any voter to cast a ballot using a certified remote accessible vote by mail system for the November 3, 2020, statewide general election.

	3. Previous Law: “Existing law requires the Secretary of State to establish, by January 1, 2020, a system that a county elections official may use to allow a voter to track the voter’s vote by mail ballot through the mail system and processing by the county elections official. County elections officials are not required to use the system, however.”
	New Law: “require county elections officials to use the Secretary of State’s system, or a system that meets the same specifications, for the November 3, 2020, statewide general election.”
	
	4. Previous Law: “a vote by mail ballot is timely cast if it is voted on or before election day and, if returned by mail, received by the voter’s elections official via the United States Postal Service, or a bona fide private mail delivery company, no later than 3 days after election day.” (3-Day Rule)
	New Law: “for the November 3, 2020, statewide general election, extend the deadline by which vote by mail ballots must be received by the county elections official to the 17th day after election day.” (17-Day Rule)
	
	5. Previous Law: “any jurisdiction having the necessary computer capability may start to process vote by mail ballots on the 10th business day before the election.” 
	New Law: “authorize these jurisdictions, for the November 3, 2020 statewide general election, to begin processing vote by mail ballots on the 29th day. 																			


November 2078sNovember 2020

Polling Locations Accessible Voting Locations (AVLS)

In response to COVID-19, as mandated by the State, every eligible voter will be mailed a ballot and
provided in-person voting opportunities for the November 3, 2020 General Election.

2018

8 00 assigned Polling Precincts
with Rank Choice Voting (RCV) available
only in Oakland, Berkeley, San Leandro

2018

28 Ballot Drop Boxes

2018

4800 Poll Workers

for 1day

day of in-person
voting

days of in-person
voting

ALAMEDA COUNTY REGISTRAR OF VOTERS
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Presentation Notes
2018 - Polling place Voters could only vote one day; limited services
2020 - Voters can access all services as if they were coming to the ROV office over a series of 4 days
Saturday, 10/31, Sunday, 11/1, Monday, 11/2, and Election Day



S

1 Printed Roster-Index
1 Touchscreen
1Scanner

6 trained Poll Workers

ALAMEDA COUNTY REGISTRAR OF VOTERS

*min. 600 sq [l.

*min. 2500 sq ft. indoors for social distancing

2 Electronic Poll Books
4 Touchscreen Ballot Marking Devices

1 Voter Information Guide On Demand Printer
2 Ballot On Demand Printers

17 trained Election Workers
1 ROV Staff member



Voter Registration

934,653 1 million
Currently By November 2020

Projected

6 additional
8379912 Languages

Registered in 2018

1. Burmese 4. Mongolian

81.17% gl Reg\l/sterebdalvsl . 2. Laotian 5. Hindi
Permanent Vote by Mai 3 Mien 6. Telugy

ALAMEDA COUNTY REGISTRAR OF VOTERS
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Presentation Notes
Total Registered Voters: 50,999	
Perm Vote by Mail Voters: 42,621	 
(Note: 83.6% of the total registered voters vote by mail in this city.)
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Accessible
Voting Locations (AVL)

1 Location per 10,000 Voters

4 Tocations 100 Locations
March 3, 2020 November 3, 2020

* Any voter can vote at any location

e Electronic Poll Book

* Provide the same voting services as the ROV
* Ballot On Demand Printing

* Voter Information Guide On Demand Printing

* 100 locations required throughout the County
* Open Four days up to and including Election Day
* PPErequired by the State
 Physical distancing required (6ft)
» 18required to staff Location
* 1ROV Staff member

e 17 Election Workers



24 Hour Official
Ballot Drop Boxes

1 Drop Box per 15,000 Voters

28 Drop Boxes 66 Drop Boxes
November 2018 November 2020

* Ballots will be retrieved every 24 hours
* Vote by mail voters who do not want to mail in their ballot

can drop their voted ballots off at these drop-off sites

» 2 Ballotretrievers are required and must adhere to proper

physical distancing and safety requirements

@ ALAMEDA COUNTY REGISTRAR OF VOTERS

Official Ballot Drop Box
Buz6n Oficial de Depésito de Boetas
o No postage
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Working with the Community

Accessible Voting Location Tracking &
Ballot Drop Box Location Tracking

ALAMEDA COUNTY REGISTRAR OF VOTERS

acvote.org/community/partnerships
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Presentation Notes
GIS App
Updated Nightly
o An application showing the confirmed and pending AVL locations
§ Each layer can be turned on or off independently
o Has layers for City Boundaries, City Council Districts and Supervisorial Districts
§ These can be turned on and off independently
o There is an address look up function allowing users to search the AVL shown on the app
o Can zoom into the locations
§ Labels show name of the location
§ Click and a pop up gives address and other data
o The background base map can be changed
§ Street Map
§ Topographical
§ Satellite View
§ And others
· AVL Location List
o Updated in real-time
o Shows
§ Secured,
§ Pending
§ Contacted locations
· AVLS Needed
o Require 100 locations
o Data shows
§ How many secured by City
§ How many still needed by City



1
; H =
I | = i
L/ B =
-] - 44 =
- 4. = i3 R ama s
- [ e A » | | e am ,: :':._‘ ':,_L‘\l y
= | T e R 7 Mo L n o ol -
7 Tl i W =4 e
L n iy o E R : - | -
| =) 1 3
‘ : : 1 lllll
L] o, mi -]
L] L 1 |
o 1
= ! e ————————
. I R B nn

ALAMEDA COUNTY

Registrar of Voters



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

