
Snapshot into the Future: 
Hotel and Travel Projections 2021-2024 



• HOTEL PERFORMANCE – CBRE Hotel Research 

• AIR TRAVEL – San Francisco Int’l Airport 

• BUSINESS TRAVEL – TripAction 

• CONVENTION & GROUP DEMAND – CBRE Hotel Research  
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Barriers to air travel 
 

 Restrictions by country 

 Health orders, quarantine requirements 

 Reopening / reclosing pendulum 

 Financial 

 Lack of coordinated federal policy 

 Uncertainty 





What’s next 
 

- Expanded technology 

• Air travel going touchless 

• Expanded use of biometrics 

• Cleaning and disinfection 

- Establishment of “air bridges” 

- Health registration / evaluation process 





Conclusion  
 

• Air travel is recovering … slowly 

• New normal is coming into focus 

• Consistent federal policy is needed 

• Industry is committed to bringing travelers back 

• Air travel will be a better experience 



TripActions Proprietary and Confidential 

Clients thoughts on when they’ll 

resume: 

 
Confidence of knowing  

● Destination information - what are the 

virus levels?   

● Hotels, airlines, restaurants clean?   

● Real time analytics: Visibility on where 

employees are - can I help them get 

home quickly? 

● Ease of  changing plans - can I change 

without fees? 

 

PR and Social Media: 

Positive feedback from travelers on safety, 

hygiene, ease of travel, and value of in 

person meetings 

 



● More attention on costs and ROI of trip 

 

● Anxious and ready to be on the road 

 

● Groups will be small - large 

conferences toward end of 2021 

 

● Non-urban is more desirable 

 

● Hotel spend 40-60% of 2019; Air <40% 

 

● Hiring continues so training will follow 

 

● Shorter booking window 

 

● Creativity is key to winning back 

business 

Client Chatter 

TripActions Proprietary and Confidential 



TripActions Proprietary and Confidential 

Recent booking trends: 

 

Rental Cars are fastest growth as 

travelers opt to drive vs fly to reduce risk 

 

Hotels are booked in non-urban locations 

and in economy-mid tier brands 

 

Flights are shorter and slowest to return 

 

Shorter booking window, lower ADRs, 

skewed to brands 

 

As cities reopen, travel reopens: ex. NYC 

removed CA as restricted state, 

immediate bookings into NYC 



When Will Convention and Group Demand Come Back? 
  

Key Takeaways 

 

• The return of group and business travel is a major factor in hotels’ 

recovery.  

• The elimination of business travel reduces profits. 

• A key driver of recovery will be the return of corporate demand, which 

made up almost 50% of demand for upper tier properties in 2019. 

• Expect a relatively quick, and strong, bounce back for the lodging 

industry. 

• Safety concerns and corporate travel bans are primarily preventing the 

industry’s recovery. 



In Summary 
 

• Drive-to market for leisure transient 

• Local / Regional market for small group segment & 

meetings 

• News on a fairly effective vaccine 



THANK YOU! 
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