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HOTEL PERFORMANCE - CBRE Hotel Research

AIR TRAVEL - san Francisco Int’l Airport

BUSINESS TRAVEL - TripAction

CONVENTION & GROUP DEMAND = CBRE Hotel Research



I IMPACT OF COVID-19 PANDEMIC ON THE DEMAND FOR TRAVEL

1933 (Great Depression) -

* 44.5% - Lowest annual U.S. occupancy ever recorded by CBRE
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Avoidance of Travel

2020 Forecast -
* 39.8% - Annual U.S. occupancy
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I BOOKINGS STABILIZING - AGAIN

ADARA: US Airline Booking Yolume

SOURCE: ADARA, 9/30,/2020
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I RATE OF OPENING STALLING - ESPECIALLY AT THE UPPER END
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Y-0-Y Change in Occupancy
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I SIGNIFICANT GAINS IN ALL METRICS SINCE APRIL

Y-0-Y Change in RevPAR Y-o-Y Change
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Source: CBRE Hotels Research, Kalibr Labs, Sept 30™, 2020.
Note: Covers Kalibri Weekly Sample, not scaled to full U.S. Hotel Industry Representation
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I GAP BETWEEN WEEKDAY AND WEEKEND OCCUPANCY WIDENING
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Source: CBRE Hotels Research, Kalibri Labs, Sept 30™, 2020.
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| FORECAST SCENARIO - CBRE HOTELS RESEARCH

« Assumes vaccine for COVID-19 is ready for
distribution by late 2021.

« Assumes substantial fiscal and monetary stimulus,
including support for important industries, help

stabilize the economy.

B aS eline « Assumes broad compliance with mask-wearing and
testing slows the spread of the virus nationwide.

S cen ariO « Returns to nominal pre-COVID RevPAR by 2024.
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I CBRE HOTELS - BASELINE FORECAST

RevPAR % of
ADR
2019
2018 66.4% -0.4% $130.20 2.1% $86.51 1.7%
2019 66.7% 0.4% $130.76 0.4% $87.22 0.8% 100.0%

2020 39.8% -40.3% $104.10 -20.4% $41.46 -52.5% 47 .5%
2021 52.3% 31.3% $111.89 7.5% $58.51 41.1% 67.1%
2022 60.2% 15.0% $120.52 7.7% $72.50 23.9% 83.1%
2023 65.5% 8.8% $128.90 6.9% $84.37 16.4% 96.7%
2024 66.6% 1.7% $134.12 4.1% $89.27 5.8% 102.3%
2025 67.3% 1.1% $138.44 3.2% $93.15 4.4% 106.8%

ce: CBRE Hotels Research, Kalibrn Labs, 9/1/7/2020
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| SAN FRANCISCO METROPOLITAN STATISTICAL AREA (“MSA")

Petaluma

Submarkets
N\ - M Downtown San Francisco/Golden Gate
%}. | i | & Fisherman’s Whart
§ s - ’4!?‘ Val IQJO B Mill Valley/San Rafael

B San Francisco South/SFO Aarport
B San Mate 3/San Larlos

L SOMA/FInanclal Districr

SUBMARKET Properties Rooms % Market
San Froncisco South/SFO Airport 57 9,351 17.6%
San Mateo/San Carlos 59 6753 127%
Fsherman's Wha T 14.4%
Downfomy/Galdzn Gate 84 15376  28.%%
SoMo/Fioanol Distict 7 N6 220%
Ml Valley/San Rafos! 30 2259 1. %

Total 353 53,185 100.0%

Source: Kalibri Laks, 2 2020

© 2020 Mapbax © OpenStreztMap
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' FACTORS IMPACTING RECOVERY - SAN FRANCISCO MSA

Y-o-Y Change in Occupancy (National
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Source: CBRE Hotels Research, Kalibri Labs, September 2020. Source: CBRE Hotels Research, Kalibri Labs, September 2020.

Disadvantages
to San
Francisco MSA
Recovery

47% of San 83% Located
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Francisco MSA Within City of 65% Located
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San Francisco

Upper-Priced San Francisco
Hotels & Airport
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I FORECAST SCENARIO - CBRE HOTELS RESEARCH

« Assumes vaccine for COVID-19 is ready for
distribution by late 2021.

- Assumes substantial fiscal and monetary stimulus,
including support for important industries, help

stabilize the economy.

B aS eline « Assumes broad compliance with mask-wearing and
testing slows the spread of the virus nationwide.

S cen ario « Returns to nominal pre-COVID RevPAR by 2024/5.
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| CBRE HOTELS - BASELINE FORECAST - SAN FRANCISCO MSA
RevPAR % of

ARevPAR

ADR RevPAR
$248.69 4.4% $204.73
$259.15 4.2% $210.38
$199.54  -23.0% $61.13
$192.46 -3.5% $85.94
$222.40 15.6% $133.75
$240.14 8.0% $175.66
$258.76 7.8% $209.53
$274.20 6.0% $227.50

1.9%
2.8%

-70.9%

40.6%
55.6%
31.3%
19.3%
8.6%

2019

100.0%
29.1%
40.8%
63.6%
83.5%
99.6%

108.1%
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l NATIONAL BASELINE FORECAST VS SAN FRANCISCO MSA BASELINE FORECAST

National Forecast Summary -~ Q2 2020

Yeor O« A0 ADR sADR RevPAR ARevPAR
2018 66.4% -0.4% S130.20 2.1% S8.51 1.7%

2019 66.7% 0.4% S5130.76 0.4% S587.22 0.8%
398% -40.3% $104.10 -20.4% 541.46
2021 523% 313% $111.89 7.5% $58.51 41.1%
2022 602% 15.0% $120.52 7.7% $72.50 23.9%

2023 655% 8.8% 512890 69% $84.37 16.4% San Francisco Forecast Summary ~ Q2 2020

Go2a) s66%  17% $13a12 41% 5.8%

2025 673% 1.1% S$138.44 32% $93.15 4.4%

a0« ADR RevPAR  sRevPAR
2018 82.3% -24% S248.69 4.4% S204.73 1.9%

2019 812% -14% $259.15 4.2% $21038 2.8%
(2020) 30.6% -62.3% $199.54 -23.0% $61.13 (-70.9%
2021 44.7% 45.7% $192.46 -3.5% $85.94 40.6%

2022 60.1% 34.7% $222.40 156% $133.75 55.6%
2023 73.1% 21.6% 5240.14 80% 517566 31.3%

2024 81.0% 10.7% $258.76 7.8% 520953 19.3%

Qo5 ) 83.0% 25% $2720 60% (22750)8.6%

Source: CBRE Hotek Research, Kalibri labs, Q2 2020.
CBRE 16 SNAPSHOT INTO THE FUTURE - MARKET PROJECTIONS 2021-2024




00,000

80,000

J0,000

60,000

50,000

40,000

30,000

20,000

10,000

lanuary

February

Average Daily Passengers Through SFO Security Checkpoints

March

April

May

June

July

August

September

October

MNovember

December



=

§ b

A

§ b R

=t

L

j b R

§ b

=

Average Daily Passengers Through SFO Security Checkpoints

lanuary

February

March

April

June

July

=]

M~

gL

L

September

October

MNovember

December



=

§ b

A

§ b R

=t

§ b

j b R

L

=

lanuary

February

Average Daily Passengers Through SFO Security Checkpoints

March

April

June

July

=]

M~

gL

September

October

Movember

December



Barriers to air travel

= Restrictions by country

= Health orders, quarantine reguirements
= Reopening / reclosing pendulum

= Financial

= |Lack of coordinated federal policy

= Uncertainty



Current status

ATTENTION:
You must wear a

* Facial coverings are the norm e e
* Physical distancing provisions in effect ‘
* Hand hygiene measures in place

* (lear protective barriers being installed
* Enhanced cleaning measures underway




What's next

- Expanded technology
* Air travel going touchless
» EXxpanded use of biometrics
» Cleaning and disinfection

- Establishment of “air bridges”

- Health registration / evaluation process



United to offer Hawaii-bound
passengers coronavirus tests, a
possible blueprint for flights abroad

Hawaiian Airlines to offer coronavirus tests for passengers

The airline, which joins United in offering the service, will offer testing at drive-through labs in Los Angeles and San Francisco

Oakland airport will offer free COVID-19
tests for Hawaii-bound travelers

New program for Hawaii-bound travelers begins Oct. 15

By Chris McGinnis, SFGATE Updated 12:02 pm PDT, Tuesday, September 29, 2020 Tampa airport intrOduces
coronavirus screening for
all passengers

Tampa International Airport is the first hub to offer voluntary
COVID-19 tests for all departing and incoming passengers.



Conclusion

» Air travel is recovering ... slowly

 New normal Is coming Into focus

» Consistent federal policy Is needed

* |ndustry Is committed to bringing travelers back

» Air travel will be a better experience



Clients thoughts on when they’ll
resume;

Confidence of knowing
Destination information - what are the
virus levels?
. Hotels, airlines, restaurants clean?
{ . Real time analytics: Visibility on where
| employees are - can | help them get
home quickly?
. Ease of changing plans - can | change
g without fees?

PR and Social Media:
- Positive feedback from travelers on safety,
hygiene, ease of travel, and value of In
person meetings

TripActions '

TripActions Proprietary and Confidential



TripActions

Payment submitted. You're done!

Purpose

&
~

""q@' Amsterdam Trip

Per Diem

This is your personal spend limit and it renews every

24 hours during business trips.

A @ Me + Robin

Business Travel - Meal

% What transactions qualify as “Per

Diem”?




Recent booking trends:

Rental Cars are fastest growth as
travelers opt to drive vs fly to reduce risk

Hotels are booked in non-urban locations
and In economy-mid tier brands

Flights are shorter and slowest to return

Shorter booking window, lower ADRS,
skewed to brands

AsS cities reopen, travel reopens: ex. NYC
removed CA as restricted state,
Immediate bookings into NYC

~
\

N

B TripActions

prietary and Confidential
PN !

[ ————




When Will Convention and Group Demand Come Back?

Key Takeaways

* The return of group and business travel is a major factor in hotels’
recovery.

* The elimination of business travel reduces profits.

* A key driver of recovery will be the return of corporate demand, which
made up almost 50% of demand for upper tier properties in 2019.

* Expect a relatively quick, and strong, bounce back for the lodging
iIndustry.

» Safety concerns and corporate travel bans are primarily preventing the
industry’'s recovery.



In Summary

* Drive-to market for leisure transient
» Local / Regional market for small group segment &
meetings

* News on a fairly effective vaccine



THANK YOU!
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https://www.smccvb.com/
https://www.smccvb.com/

