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NWN Background



NextWorldNow Community Investments
(NWN) Background

* Established 2014
* Denver based 501c3
e 17 Community projects in 16 countries funded to date

* $10,000 to $20,000 in disbursed grants per year

e Board:

* Dick Hayes, CPA, Peace Corps Volunteer Alum, Rotarian
Tom Cella, Contractor, Community Activist, Rotarian
Alpha Ntayomba, Tanzania; community development organizer (Advisory)
Marco Aurello Sosa, Columbia; Doctor, health services administration (Advisory)
Marty Waters, USA; retired Clinical Social Worker, founder

 www.nextworldnow.org



http://www.nextworldnow.org/

Mission

Working to improve the lives
and well-being of community
partners, underwriting their
self-defined projects.




Contributing to a World...

Every person has access to the basics for well-being: clean water, good
food, housing, health care, safety, education, social activity, and jobs.

Addressing unlimited challenges. Starting small and doable. Choosing

action over surrender.
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The Model

NextWorldNow Community Investments

* Invest in international community development projects requiring modest
capital and involving a degree of tolerable risk.

* Measure social impact, return on investment, and sustainability.

* Aspire to a diverse "portfolio" of projects and geographies to support
increased adoption of innovative solutions.

* Operate with minimal overhead; directing nearly 100% of funding resources
to projects



What'’s our Specialty?
10 Characteristics of Our Approach:

1.

Community led, not Donor driven - Inside-out, not
outside-in. “What would improve life in your
community?”

Structured selection process - Navigating unlimited
need / opportunity for impact

Pragmatic optimism / reality-based resource
utilization (3 glass metaphor)

Smart Heart, Kind Mind - balanced approach to
managing giving

Relationships paramount
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What'’s our Specialty?

6. Leverage technology to minimize admin costs

7. Time limited engagements - Minimize dependency /
maximize community agency (“Who made this happen”)

8. Measurable outcomes - Sustainability, impact
9. Innovative solutions sought for pernicious problems

10.Community focused spotlight, success assighed to
community, not donor focused publicity



NWN Management Process

20 — months of engagement



Process (months 1-3), Soliciting Interest
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Process (mo 4), Assessing Initial Viability

On submission,
applicants informed

of three phase

[\
process

5% (~70) of proposed
projects selected for

Phase 2, full grant
application submission|¥=

April
All applicants notified of

their status —



Process (mos 5 - 6), Scoring Full Submissions

June
Review of full grants
using weighted scoring

process across
10 key areas

1
2
3
4
5.
6
7
8
0.

Feasibility

Scope of Impact
Vulnerability of recipients

Sustainability

Relevance to community

Creativity

Outcomes measures

Strength of commitment
Community engagement
10. Contribution plan

Participation

Food Seeuriy

rearing of P orcs.

who the leaders are, mechanics of
invalvement and training of participants,

.| by Num
Community Cost per . . .
- |Commu|, Brief Deseription efic
ed | Contribution . Recipieat Seore
Setting Up & 10 cre Low Prassure Crip Solid plan. Well documented proposal.
Irigation to Muliply Seeds that are Drought Question about sustainability and
A N Yamp; lisease Resistant andHigh Yislding 7 B realisticness af 4s, ie 100007 "
Forthe Paor Fural Faimers to Fight Paverty,
The aim of developing a tourism campsie in Creative project design. Want more
Enduimet WM i to help local cammunities by detail on attracting tourists, fees
6000 | 3@ | $18605 redistibuting tourism evenuie, A 8 8 charged and revenue, costs of labor to 7
communities see and understand the financial support sites.
Thiz praject intend to build and stucture a Solid plan with multiple impacts -
Local Sinnapic (Drganic) Agriculurs Sohacl Environment, economy of community,
“n ik | “n for agricultures papulatian of the Amazan 7 8 health. Partnership with other funders. m
Rainfarestin Brazilthat aim ta reduce dmin costs borne by organization. Local
Valug Chain Commercialization of range Well constructed project plan. Question
Fleshied Sweet Potato pro-Vitamin A regarding reference info to larger projed,
400 | S0 praduction, pracessing and utiization amang B B other investors, Oregan company T
smal-holder rural famens relationship (model for development are
Pisciculture M odern, production and C Solid propasal with outstanding
ammercialisation af fresh fish integrated in the uestions regarding: pig/fish connection
| o% |50 ’ 8 3| SEInE P |7

(‘nmmqmw Relief and ‘

The projectis aimed at engaging Jgroups of

Solid plan. More detail on measurement

Total




Process (mos 7 —12), Finalist Determinations

July
Finalist selected,
consulting with NWN
Board

-

[~y
~ N 4 47 o) 7
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July — August September 7 | December
Skype interviews Award announced .. First Project Report,
scheduled (~5 - 8) /first distribution - second distribution

(50%) (35%)
& =




Finalist Interviews




Process (mos 13 — 20), Monitoring Progress

Jan - August ptember September
Progress updates, Project completion Final distribution

consultation as expected; Final contingent on reporting
needed outcome (15%)

report due




The Numbers -
2023 Call for Proposals



2020 Call for Proposals (Jan — Mar)

* 1500 applications and inquiries received:

e 118 countries
e 75% Africa
e 10% Asia
* 9% South America
* 90 “A” designated priorities

* 160 reporting Rotary connected (10%)



Applications: 1500 per year from 110 countries
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2020 Call for Proposals — Countries

UGA
NIG
KEN

GHA
TAN
CcoL
INDI
DRC

CAM

ZAM

MAL

MEX
SAF

SLE
ETH
ZIM

RWA

NEP

53
47
47
41
35
32
#4
ZH
21
19
16
15
14
13
11

20 40 60

85

80

Total by Country

106

100 120

140

160

174

180

200



2020 Call for Proposals — Project Types

AGRIB

ECO DEV

HEALTH

EDU

COMM DEV

WATER

ENV

HUM RIGHTS

EMP TRNG

BIZ DEV

HOUSING

101
91
82
64
24

12

50 100

Total by Project Type

286
230

126

150 200 250 300

350

M Total



Funded Projects Since 2015



Zambia:
e Challenge — Rural peri-natal care

o conducted in primitive bush settings, high
Ndolo Nutrition Center rates of HIV, infant and maternal mortality

5 e Proposed Solution — Underwrite building
of 4 rural health clinics, serviced by visiting
government health workers for increased
access to health services

* Cost - $10,000 NWN; $8000 Ndolo

* Impact — 4 clinics built on time; 17,400
individuals received health services in one
year; 50% increase in clinical productivity; 62
at-risk women and 1210 at-risk infants with
improved health outcomes due to clinics.




Kenya:

* Challenge — Lack of access to information
technology resources in rural Kenya

* Proposed Solution — Underwrite

construction of solar powered IT center
attached to local primary school and available
for entire community usage

* Cost - 510,000 NWN / $2000 community

ComplitKenya

* Impact — Computer lab constructed on
time; 100 community and school users of lab
in first year; e-learning libraries and courses
offered to community; additional community
leadership for lab adoption called for.



Mongolia:

San Tuis Center

* Challenge — Nomadic herders limited
access to other food sources and income

* Proposed Solution — Build 4 greenhouses
to support agribusiness - both personal
consumption and commercial sales; provide
related agriculture and business training

* Cost - $10,000 NWN/ $4000 San Tuis

* Impact — 4 local community-based
greenhouses built, 80 parties trained on
growing/selling; $56,000 worth of produce
grown in first year for personal use and
commercial sales.



India:

Institute for Research and
Development

¢ Challenge — Lack of economic opportunity
for marginalized women

* Proposed Solution - provide training

program to produce silk fabric weavings and

embroidery, including marketing and business
skills

* Cost - $5,000 NWN/$12,000 Czech Republic
Development Association

* Impact — 150 women trained on weaving

and business skills; 10 self-help groups (SHG)
formed; 27 women placed in local businesses.



Philippines:

Mount Palaopao Upper
Mangima Tribal Communitie

S RN L

S

a4 aE

* Challenge — Lack of economic
opportunities for indigenous tribes

* Proposed Solution — Increase cultivation
of taro root in village farms; create
production facility to process taro roots into
commercial cracker products.

* Cost - $10,000 NWN; $3000 MPUMATRIC

* Impact — 112 farmers planted 100,000 taro
hills with reported increased incomes; taro
chip production plant established; taro cracker
product packaged and marketed with sales
continuing to grow at end of year 1.



Uganda:
* Challenge — Environmental and capital

Mesopotamia Notre Dame development limitations for poor rural
Rural Development farmers

Association .
* Proposed Solution — Introduce drip

irrigation technology to support more efficient
use of limited water resources

* Cost - $5,000 NWN/ $2500 MENODA

* Impact —Drip technology deployed as
planned; initial reports of increased efficiency
of water distribution to plants and increased
productivity; final report due (and delayed
due to motorcycle accident/severe injury to
project director).




Columbia:

* Challenge — Restricted agribusiness/
economic opportunities in urban setting

COOPIGRAN / Milagros
=1

* Proposed Solution — Develop vertical

agriculture technology pilot using
greenhouses and hydroponics to maximize
limited garden space

* Cost - $10,000 NWN/$7600 Milagros

* Impact — Project complete as of 6/1/2020.
40 expected direct beneficiaries as a result of
project implementation. Project markedly
impacted by COVID 19 restrictions to public
gatherings in Columbia.




Zimbabwe:

* Challenge — Lack of economic
Discover Zimbabwe Trust opportunities in impoverished rural areas

e * Proposed Solution — Establish an
agribusiness option based on cultivation of a
robust drought resistant shrub, Resurrection
plant; processing and marketing of products
(medicinal tea, soap, skin ointment).

e Cost - $10,000 NWN / $2300 DZT

* Impact — Project generated $1200 in sales
after expenses year 1. Products and
marketing plan fully developed. Pursuing
scientific validation to support anecdotal
reports of positive health improvement.
Marked overall impact of COVID 19 on target
goals.




Suriname:
* Challenge — Food insecurity and lack of

economic opportunities for indigenous
community.

* Proposed Solution — Establish a
community fish farm based on a local
mercury-free fish; provide protein source for
indigenous Wayana tribe and develop
commercial sales.

* Cost - $10,000 NWN / $S6000 Mulokot

The Mulokot Foundation

R G

* Impact — 2 ponds completed on time and on
budget. 900 fish raised, 450 harvested for
consumption and commercial sales. Japanese
NGO interested in expanding project and
underwriting 9 additional ponds.




Ecuador:

* Challenge — Rural Health Clinic’s ability to

Partners for Andean deliver quality care challenged by antiquated
Community Health (PACH) record keeping system

* Proposed Solution — Establish an

electronic medical record (EMR) for Riobamba
clinic, serving 5000 rural residents, including
mobile visits in outlying areas

* Cost - $S5,000 NWN / S5000 PACH

* Impact — Vendor selected, system
configuration completed. Project expanded
related to COVID and clinic/hospital merger of
responsibilities.




Rwanda:
Initiative des Femmes * Challenge — Women’s Cooperative
. (small holder farmers) lacks means to
Rwandaises (IFERWA) extend value of crops produced; limited
| mm Income opportunity

* Proposed Solution — Develop food
processing center and market products
(jams, dried vegetables, soups)

e Cost - $10,000 NWN / S6818 IFERWA

* Impact — Location established,
processing machines purchased, coop
leadership elected. 135 persons trained.
Production in early stages — juice, pizza,
vegetable products first line of items to be
marketed. Limited goal accomplishments.

ol W




Nicaragua:

Asociacion Fenix

* Challenge — Water system inadequate to
support community needs

* Proposed Solution - Enhance system

with storage tank, solar powered pumping
system, and chlorinator.

e Cost - $10,000 NWN / $5000 AsoFenix

* Impact — safe water access increased
216%:
* from 4 to 42 families,
* from 14 gal/day to 45 gal/day per person
 available from 5 hrs/day to 24 hrs/day



Ghana:

Conservation Alliance
International (CAl)

* Challenge — Limited economic

opportunities in rural Ghana; underutilized
natural area

* Proposed Solution — Develop

ecotourism welcome center to encourage
tourism at Obuoho waterfall natural area

* Cost - $8,000 NWN / $4000 CAI

¢ Impact — Project near completion. Final
report due (Sept 2023)



Ukraine:

Winds of Changes

* Challenge — Roma population in Odessa

marginalized, difficulty accessing means for
secure livelihood. War issues compounding
access issues.

Proposed Solution — Provide training for
Roma women to work as professional sewers
making bedding. Provide pyscho-social
counseling for additional empowerment.

Cost - $8,000 NWN / S3000 Winds of Changes

Impact — War impact on organization and
project substantial. 37 individuals trained, 21
attained professional skills, 8 employed in
industry, 9 self-employed; new products created
for market (nightwear and bedding).



Tanzania:

* Challenge — Poor diets, minimal
agribusiness opportunities

Population Development
Initiative

* Proposed Solution — Provide training to

young farmers/ women to raise crops with
biofortified nutrients (sweet potatoes, greens)

e Cost - $4,000 NWN / S2000 PDI

* Impact — 240 youth and women trained.
Crop production / sales (high iron beans,
sweet potatoes, spinach, okra, maize, carrots,
cabbage) — 55 acres planted, 57,000 |bs of
produce, and $17,226 in product sales.




Uganda:

Innovative Youth with Action
(IYAU)

* Challenge — Nutrition deficits, poor
economic opportunities

* Proposed Solution — Develop
sustainable aquaponics/hydroponic (fish-
vegetable) production facility for women
headed households

* Cost - 510,000 NWN / $2123 IYAU
* Impact — Award 9/2023



South Africa

Grandmothers Against
Poverty and Aids (GAPA)

¢ Challenge — Limited income opportunities
for older women raising grandchildren

* Proposed Solution — provide sewing

training and production center for women to
create marketable products

* Cost - $10,000 NWN / $3930 GAPA

* Impact — Grant Award 9/2023. Project
construction ~70%



Opportunity?



2023 Fina

Organization Name

Grandmothers
Against Poverty and
AIDS (GAPA)

Innovative Youth
with Action Uganda
(IYAU)

Dominion Rescue
Foundation

Guidance and

Counselling Centre
for Children

Spark for Innovation
and Creativity

Prantic Unnayan
Society

Rural Development
Organization (RDO)

Title of Project

Sew Much More
AWARD

Sustainable integrated
fish-vegetable
production project
AWARD

A Cycle to Recycle!

Old Jeswang Library and

Lab for children

Green Boutique

Drumstick Cultivation
for Nutrient and
Income (Moringa)

Provision of Clean
Drinking Water / Hand
Pumps

Project
Type

Voc Train

Agribiz

Environ

Educ

Voc Train

Agribiz

WASH

Project

Country

South Africa

Uganda

Uganda

Gambia

Palestine

Bangladesh

Pakistan

Total
project
($)
13050

Brief description of proposed project (50 words
or less)

Purchase a shipping container for use as a Sewing
Centre where 500 grandmothers can receive training
and use sewing machines, speeding up their ability to
make and earn additional income.

Enhance female-heads households' income via
sustainable integrated fish-vegetable production using
solar-powered Aquaponics fish farming. This will
improve the nutrition security for 100 female-run
households.

13008

Train 100 young people in Lubaga community to
reduce plastic pollution. The project creates a Bicycle
bank where young people who wish to ride pay via
collected plastic waste.

10000

Develop and refurbish a community library, addressing
a public need for reading material to promote literacy
among children. Includes a hands on science lab
supplementing a school deficit.

13000

Collect and transform used clothing and textiles,
repurposing them into new, trendy, and functional
garments and accessories. Reduces plastic waste and
promotes sustainability while creating economic
opportunities for individuals.

13000

Organize five Women ‘Drumstick’ Production (moringa)
Teams in five villages comprising 50 members to
cultivate, produce and marketing drumstick leaves and
pods in the community.

11650

Provide clean drinking water facility (through
installation of Hand Pumps) to address damage from
rains & flood affected poor people of rural areas in
District Sanghar in Pakistan.

9600

Request

()

9120
AWARD

10000
AWARD

6750

10000

10000

9996

6400

ists — 2 Awards, 5 Unfunded Finalists

Org
Contribution

(8)
3930

3008

3250

3000

3000

1654

3200

# benefitting

500

100

100

2100

350

50

8600



bran‘t Collaboration Proposal

Proposal: NextWorldMow Community Investments (NWH) is a Colarado based non-profit private
foundation and grant funder. We undenwrite international community development projects. NWHN is
interested In partnering with Rotary District 5450 clubs interested in conducting joint international
projects with NWN providing up to 33% of the grant funds.

NWM Background — Established in 2014, NWN is a Denver based 501c3. NWHN has funded 14 grants to
date and is in the process of selecting its 2023 awards. NWN's annual call for proposals fields more than
1500 applications from diverse communities in over 90 countries. NWRMN's total annual budget for grant
awards is 520,000. NWHN sponsored projects include agriousiness/food security, economic
development/vocational training, water rezources, environmental, human rights, education, community
development, and health care. www.nextworldnow.org.

Proposed NWHN Project Support — NWHN provides the following services to interested District 5450 cluibs:

1. MNWHN presents its collaboration model to Rotary dubs including a short list of screened and
recommended international projects, a review of the selection criteria, and an overview of
NWN's process

2. NWM commits to a cost sharing model for a project budget totaling approximately $9000. MNWHN
provides a 53000 match to the Rotary Club’s cash contribution of 53000, The Rotary Club would
requeast 53000 in matching DOF funds for a total of 9000

3. MNWN provides a Memorandum of Understanding {MOWU) specifying responsibilities of each
organization

4. MNWN shares and assists due diligence screening for project candidates, including weighted
scoring of each submitted project’s viability and conducting online interviews with the
community representatives

5. When requested, NWH helps facilitate the completion of the dub’s District application for
matching District funds (DDF)

6. 'When requested, NWHN coordinates with the community project / cooperating organization to
ensure that all Rotary project reguirements are met (financial reporting, signage, club
participation, progress and final reports, gic)

7. When requested, NWHN provides consultation to the District 34530 club; ensuring that the
sponsoring Rotary cluly completes its primary management responsibility according to Rotary
guidelines

8. NWHN receives no financial reimbursement for its support, funding, and administrative
participation

Rotary Club (RC) Responsibility

1. RC reviews community projects from NWIN's pool of screened and recommended options
2. RCinterviews prospective community project management team as discussed

3. RC selects preferred international community project

RC completes application for matching District 5450 gramt funds (DDF)

5. RC handles financial management of project, including disbursement of funds, tracking of
expenses, et

6. RC serves as primary contact with community projects and cooperating organizations

7. RC ensures compliance with District 5450 Terms and Conditions

8. RC completes final reporting reguirements, sharing results with NWHN

=

NWHM Background

MNWHN's founder, Marty Waters, is a member of Denver Mile High Rotary, currently serving as President.
MNWHN's Board members include two local Rotarians — Tom Cella of Denver Mile High and Richard Hayes,
Denwer Cherry Creek.

MWHN operates with similar humanitarian interests as Rotary. NWHN reviews a sizable number of
worthwhile community grant applications [1500) each funding cycle. Independent of the proposed
Rotary collaboration, MWH will continue 1o fund at least one NWN 510,000 grant award per year. NWHN
intends to designate an additional 510000 for the Rotary related projects.  Because of the large volume
of wiorthy requests received each year, we would like to increase the number of funded projects using
the proposed Rotary-NWHN collaboration model, leveraging our proposal call, screening, and
administrative efforts.

Marty Waters
August 1, 2023
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