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Sworn Personnel Allocation

Chief of Police 1
Assistant Chief of Police 1
Sergeants 5
Detectives 3
Officers 14

24 Paid Sworn Officers
2 Reserve Officers
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Civilian Personnel Allocation

Chief’s Administrative Assistant 1

Animal Control / 1
Code Enforcement Officer
Records Technicians 2

4 Civilian Employees
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Records Division and Chief’'s Administrative
Assistant

Chief’s
Administrative
Assistant Rachel
Klaus

Lead Records
Technician
Donna Pierce
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Our Officers have obtained the following licenses or education:

Master Peace Officers 57% of Department
Advanced Peace Officers 21% of Department
Intermediate Peace Officers 9% of Department

Mental Health Officers 26% of Department

College Education 57% of Department' .
@ XCELy ,

Average Number of 3,226 4 o,

Training Hours Per Officer Q//Z,

(Career) e i



Bastrop Police Department

“The sole reason we exist is to serve the citizens of Bastrop”

Tenure in policing and our department
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Diversifying Our Force
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Our Patrol Division

The Uniformed Patrol Division is the largest division in the Bastrop Police Department. The primary purpose of the patrol
division is the protection of life and property and the promotion of the safety and welfare of the general public. Patrol
works 12-hour shifts starting and ending at 6:00AM and 6:00PM. Patrol officers are off every second weekend.
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Dispatched Calls of Service

2016 9,549
2017 9,626
2018 9,161
2019 9,615

From 2016 to 2017 there was a 1% increase in calls for service.
From 2017 to 2018 there was an 5% decrease in calls for service.
From 2018 to 2019 there was a 5% increase in calls for service.
From 2016 to 2019 there was a 1% increase calls for service.
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Pro-Active Policing vs. Re-Active Policing

2016 2017 2018 2019
Calls for Service (CFS): 9,549 9,626 9161 9615
Self-Initiated Activity (SIAs): 5,015 3,988 8682 12,895
Total Contacts: 14,564 13,614 17,843 22,510

From 2016 to 2019, we experienced a 1% increase in CFS and a 157% increase
in our SIA.
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Arrests, Tickets & Warnings
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Total Accidents Reported

527
Formal Accident
Investigations
81

Accidents With Reported
Injuries

3
Fatality Accidents

529
“Blue Form” Accidents
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Patrol - Crash Investigations

1,003
Total Accidents Reported

520
Formal Accident
Investigations
162
Accidents With Reported
Injuries

5
Fatality Accidents

483
“Blue Form” Accidents

843
Total Accidents Reported

398
Formal Accident
Investigations
83
Accidents With Reported
Injuries

2
Fatality Accidents

445
“Blue Form” Accidents

903
Total Accidents Reported

444
Formal Accident
Investigations

103
Accidents With Reported
Injuries

5
Fatality Accidents

459
“Blue Form” Accidents
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Building Relationships With Our Community

Community  Resource  Officer
Tamera Mcintyre is a 23- year
veteran of the Bastrop Police
Department. Officer Mclintyre's
mission is to help resolve
community-oriented policing
issues and make connections with
the City of Bastrop's diverse
community. Officer Mcintyre has
been earned significate awards
from Crime Prevention
Organizations from across the
state.
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Coffee with the Chiefs

...... 0T (@JFE’EE Coffee with the Chiefs offers Bastrop

residents an opportunity to visit with

W“-‘TH F“E the department’s leaders in a casual

setting without speeches or agendas.
CHHJEJFS Coffee with the Chiefs is held at

_,J e -) various local businesses or is mobile
during COVID. Coffee with the Chiefs
is held monthly.

==

CLINT NAGY, CHIEF VICKY STEFFANIC, ASSISTANT CHIEF
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Citizens Police Academy

The Bastrop Police Department along with the
Bastrop County Sheriff’s Office sponsor the Joint
Citizen's Police Academy with the goal of
educating the citizens of Bastrop on the
operations of the Departments. This s
accomplished through a series of lectures and
hands-on activities.
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Citizens on Patrol (COP)

In cooperation with officers of the department, the
Citizens on Patrol provide the following services to
the community:

*Security patrol of hike and bike trails
*Neighborhood watch patrols

*Missing person search assistance

*Traffic direction and control at special events
*Parking direction

*Information and citizen assistance at community
events

*Blue Santa collection and delivery

Community emergency or disaster assistance
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Community Outreach Team

Through the Community Outreach Team
forums, we learn from each other by open
dialogue. COT members are from various
churches and non-profits. Recent attendees
were American Idol’s Executive Producer and a
12-time Grammy Award Winner. The forums
are roundtable discussions that gives neighbors
neutral and a safe platform for their voices to
be heard without judgment. It’s also a place to
have an open dialogue about diversity and hot-
button issues that have caused so much
disparity between these two conflicting worlds.
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Junior Police Academy The Junior and Teen Police

) e : 97 - gem Academies are held over three
Lo M€ summer camps designed to
strengthen the connection
between law enforcement and
local youth, giving them a
chance to see what it is like to
become a cadet police officer
over their summer vacation. A
variety of different police
oriented activities are planned
that provide youth a week of
fun and educational
~ opportunities
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Patrol Officer Application Process

Complete City of Bastrop Application

Complete Bastrop PD Personal History Statement
Interview Board

Comprehensive Background Investigation
Interview with Chief of Police

Conditional Offer of Employment

Medical Examination

Drug Test

Psychological Examination
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Patrol Officer Application Process Cost
Background Investigation (Average 40 Hours):

Medical Examination & Drug Test:

Psychological Examination:

Uniforms & Equipment:

Fingerprint - National Check:

Field Training Officer Program (12 Weeks — Trainee & FTO):

Total:

$ 1,500
$ 90
$ 200
$10,025
$ 11
$11,303

$23,129
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Cost of Police Services

FY 2019-2020
Police Department

Budget: $3.4 Million
(about 28% of General Fund)

Taxpayer Cost / Day:

$0.75
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A small cup of
coffee is $1.39
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How Are We Using Our Tax Dollars to Serve?

Uniforms & Equipment
1.81%

FY 2019-2020
Budget
Salary & Benefits $3.4M

65.52%

e

Training
0.97%
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Equipping Our Officers

Per Officer Per Vehicle
$10,025 $67,868

Uniforms: . $1,153 Vehicle & Equipment $57,098
Body Armor~--~- $ 821 In-Car Computer . —'$ 3,962
‘Duty Belt: ~ . $ 560 ( Mobile Radio- $ 3,767
- Portable Radio: $3,783 ji AED & First ; 9% 1,095
- Body Camera:  $2;015 1 Stinger System b 5}2
- Firearm:  $ 430  Crime Scene Materials $‘-‘ 231

" Taser: | ,,";.$1.,263 ~ Patrol Rifle $ 1 203
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In Car video and Body Worn Cameras

WatchGuard Brand

Mobile Video System $5,495
Body Worn Camera $2,015
Total: $7,510
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Bastrop County Emergency Communications
Dispatch Services

e Stand-Alone County Department

 Authorized 22 Full-Time Employees

* Provides all dispatch services to the City of
Bastrop at a cost of $233,733 / year.
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Criminal Investigations Division

Three (3) detectives and their supervisor are responsible for
the investigation of “routine” calls to the most “complex”
calls.

They have an average of forty (40) to fifty (50) active open
investigations at any one time in addition to being
responsible for managing anywhere from one hundred fifteen
(115) to one hundred twenty (120) cases at any one time.



Uniform
Crime
Report
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Murder 3
Rape 8
Aggravated 22
Assault

Robbery 7
Burglary 40
Larceny 470
Auto Theft 33
Arson 1
Total Part I 584
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Clearance Rates

State of Texas 18.8%
(All Crimes)
Bastrop 47.9%
(All Crimes)
Cities Population 2,500 to 10,000 27.5%
(Part 1)
Bastrop 46.2%

(Part 1)

17.9%

41.6%

26.4%

36.2%

26%

47.8

25.2%

32%

Not Yet
published

49.7
Not Yet

published
37%
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One Person — Two (2) Missions
Total Calls for Service for Fiscal 2019

Animal Control Calls: 353 (45%)

Code Enforcement Calls: 433 (55%)
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Camaraderie
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