
BWS 2024
Review Ticket Distribution and 

Redemption Results



We Reward and Recognize BWS Support

Complimentary Tickets for Key Sponsors    

Diamond Level $1000 + 10 - 50 Tickets

Gold Level $500 - 999 6 - 8 Tickets

Silver Level $250 - 499 4 - 6 Tickets

Bronze Level $150 - 249 2 - 4 Tickets

Other (in kind, etc.) as appropriate ? Tickets

9/30/25 BWS 2024– Ticket Review Page 2



We Reward and Recognize BWS Support
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Williamson County Sun

Ad runs in January, a couple 

of weeks following BWS.

The Sun donates “some of” 

and sometimes “all of” the 

ad cost ($500 to $650). In 

2024 we used the $$$ for 

pre-event advertising in 

December then paid for the 

“Thank You” ad in January.

We also use the ad to help 

solicit donations and 

sponsorships for the 

following year.



BREAKFAST is the most visible component 
of BWS, but it’s not the primary purpose of 
our Annual Breakfast with Santa project.

■ Breakfast with Santa out-reach provides Christmas gifts and food to selected 
children and families in our community (mainly “food” for the past few years).

■ Funds for BWS (primarily from business sponsorships, Rotarians and individual 
donations along with the net proceeds from BREAKFAST) go to BWS out-reach.

■ We need to continually stress that BWS is much, much more than just BREAKFAST.

■ BREAKFAST is a fun, holiday event open to EVERYONE in our community.

■ Although we identify organizations that BWS proceeds support, names of individual 

children and specific families receiving BWS benefits are managed by GISD and 
distribution is independent from BREAKFAST (although families get free tickets).
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Assumptions, Observations and Comments 
regarding BWS “BREAKFAST” Tickets

■ Tickets sales are a relatively small source of BWS income

■ BWS ticket price has remained at $6 for many, many years ….. 

■ BWS ticket sales do COVER the overall the expenses for conducting BREAKFAST 

■ Beginning in 2016 we implemented “12 years old and under FREE (with adult)”

■ Ticket count does NOT determine BREAKFAST attendance or # of people served

■ Members and the Club generally give away more tickets than are sold in advance …… 

■ The following BWS ticket analysis for 2024 is very similar to previous years
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Business Community

■  20 businesses contributed $9,917 to BWS ▼

■ Sent 84 comp tickets to 13 qualifying businesses

■ Only 7 tickets redeemed for BREAKFAST = 8.33% ▲
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Better than the 3.77% in 2023



Individuals (including former Rotarians)

■  17 individuals contributed $4,587 to BWS ▼

■ Sent 28 comp tickets to 7 qualifying individuals

■ NO tickets redeemed for BREAKFAST = 
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$$ down quite a bit from the $6,353 received in 2023



Other “Thank You” for BWS support

■ People or organizations supporting the mission of BWS

– Mersiosky Sonics – Georgetown (hundreds of coupons)

– Boy Scouts (Christmas tree tent) for posting BWS flyer 

– John Kidder at Walmart (Food Manager …..) 

– Parks & Recreation Department

– Chisholm Trail Communities Foundation

■ Gave 140 complimentary tickets to the above 5 contributors

■ Only 20 tickets were redeemed for BREAKFAST = 14.3%
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Disappointed again 
with Walmart ----- 
(SAUSAGE continues 
to be the main issue)



Schools and after-school Programs

■ Gave 500 complimentary tickets to Georgetown ISD

– Only 34 tickets redeemed for BREAKFAST = 6.8% ▼significantly

■ Gave 300 complimentary tickets to Jarrell ISD

– Only 34 tickets redeemed for BREAKFAST = 11.3% ▲slightly

■ Gave 100 complimentary tickets to Boys & Girls Club

– Only 10 tickets redeemed for BREAKFAST = 10.0% ►same

■ But, comps very likely brought in many FREE (under 12) kids 
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Would really be great if we could increase redemption of the complimentary tickets we give away every year



BWS Tickets for out-reach Recipients

■ Gave 200 comp tickets to Georgetown ISD-selected families

– 41 tickets redeemed for BREAKFAST = 20.5% ▲

■ Gave 100 complimentary tickets to NEST teenagers

– 17 tickets redeemed for BREAKFAST = 17.0% ▲Way Up

■ Very likely that many FREE (12 and under) kids participated!

■ ENCOURAGING (especially NEST) ----- need to continue improving

– Did we have better communication?

– Did we do something different?  (way better results than previous years)
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Best Ever

much better



Sun City Rotarians

■ 36 Rotarians contributed $21,376 to BWS 

– Thanks to Rotarian Blodgett for his “challenge” match 

– A Special Thanks to Rotarians Bill Harrah and Bill Blodgett (both 

Pacesetter sponsors) plus many other generous Rotarians  

■ Initially issued 880 BWS tickets to Rotarians                                                      

(20 to each member - a few members requested extras)

■ 205 “returned” (many of those were then used for comps)

■ 220 tickets redeemed for BREAKFAST = 18.5%
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Other Minor Results and a Question …..

■  only 3 tickets sold at the November Arts & Crafts Fair 

were redeemed for BREAKFAST (11? actually sold)

■ 10 tickets sold by Georgetown Fire Department were 

redeemed for BREAKFAST (best ever results) 
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With “disappointing” redemption percentages from sales 
and GIFTED tickets, HOW DID WE STILL SERVE 
BREAKFAST TO 950 PEOPLE LAST DECEMBER?



Final Summary
We need to continue to grow BREAKFAST ticket redemption 
(pre-sales/comps/gifts)

 $1,285 from tickets sold at BREAKFAST (walk-ups)
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THE NUMBER OF PLATES USED AT BREAKFAST ACTUALLY 
DETERMINES THE NUMBER OF PEOPLE SERVED.

“KIDS UNDER 12” (FREE) are the other participants (no ticket). 
BUT, for just the third year serving BREAKFAST after 2 
COVID years “without,” 950 SERVED is OUTSTANDING.



OTHER THOUGHTS

■ Better advertising in 2024 probably helped walk-up 

participation (Thank You Melinda and GFD and The Sun) 

■ We still need advance ticket sales improvement

■ How do we improve redemption percentages for the tickets 

we “gift” (timing / communication / explanation) ?

■ With BREAKFAST on December 20 this year, we’ve got to 

advertise and target Sun City and local holiday visitors 
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2025 BWS Tickets

Ticket distribution is in progress
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2025’s allocation is 25
tickets per Club Member
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