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We Reward and Recognize BWS Support

Complimentary Tickets for Key Sponsors ()

Diamond Level $1000 + 10 - 50 Tickets
Gold Level $500 - 999 6 - 8 Tickets
Silver Level $250 - 499 4 - 6 Tickets
Bronze Level $150 - 249 2 - 4 Tickets

Other (inkind, etc) as appropriate ? Tickets
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We Reward and Recognize BWS Support

Sun City
Rotary

f Club

. “Breakfast with Santa” o
2024 3‘, THEZ=SUN

Sun City Rotary Club, Georgetown Fira Dep 1t and G 1 Indepandent School District are
pleased o racognize and *THANK™ all the 2024 “Braakias! mn Sanla” (BWS) spansors, donors and
volunbaers wha conlinue ko make this community-wide project possibla (247 year for BWS). This year 950
people wara abla to enjoy the radlional pancake and sausage braakfas! prapared by Georgetown Firamen
as wal as the complmantary Sarla photos of kids and families. The Gity of Georgetawn & forunata Lo have
a wonderful facility like the San Gabrial Community Center for hosling events like Breakfast with Sara!
What has remained unchanged for 24 years is the primary objective of cur annual *Breakfast with Santa®
progect which is halping kids and famiies in our community and area during the Christmas season. The focus
again this year was to provide fsod-related assislance. Your financial conlributions this year mada Christmas
a lot brighter for mone than B0 families in Georgatown (primarily from Frost Elementary School plus a few
ather families al other GISD campuses) who acceptad the invitation to parlicipate and racaived H-E-B
grooary gift cards. Teenagars served by “The NEST (program coordinated by The Georgatown Project)
raceived gift cards for restaurants and movies. BWS contriputions also helped many more additional kids
and families assisted by the Jarred Communily Food Pantry as wall as members of our community sarved
by The Caring Place in Geargelown, kids thal receive weakly food from Backpack Buddies and seniors thal
raceiva Meals-on-Whesls (Opportunities for Williamsan and Bumed Counties). The LOCKER Foundation
{Geangelown Schools) received BWS funds o help support thair food-related programs.

Ralary's motlo of "Service Above Self” was deardy demansirated by o panerous "Pacesetlar” sponsars
this year (10 fima in 24 years that BWS has had a Pacesaliar” spansor - firs! fime we'va aver had two)!
Sun City Rotary Club's 24 “Braakizs! with Sanla” outreach has increased from 10 children {4 Georgelown
families) up 1o this year's direct and indirect food-related help for well over 400 kids. i was wondarul i see
tha Community Center filed with happy families anjoying a hot breakfast, ols of kids and families gefting
thair picture taxen with Santa and many kids carefully preparing a letter to Santa (activity added this year).

“THANKS " agan, i eweryons who supporied and paricipated in our raditional “Braakiast with Santa” this
year. The indwduals and businesses Isted fo the nght 83 wel a5 many mare un-named SpONSCES, Gonars
ard volunSeers ane e generous peopks who have mads *BWS” possible for the past 24 Christmas seasons.

9/30/25

HelpingHere

.I.StateFarm Aﬁm Squane Frooms

HTI"XA% BANK

FIRST
Pacesettar Sponsor - §5000+ I:A S K E m
Bil & Joanna Harrah _

Bill & Marcia Blodgetl
Mamand Sponsor - §1,000 - 4399
H-E-B Community Immestment Program
Rodary District 5470 - DAP Grant
Sun City Ratary Che

(Hagmy Barcks and G Sard Brawings}
Harold & Sandra Bangh
John & Deanng Cranceeh
Muarsioghy Sonics - Georgetows

Gold Sponsar - §500 - 999

Hels Johnson - Muiligan”s £ Wrigglay's)
Tom & Ler Misar

Bil & Jusn Milar
Dr. James & Duans Baton A

The Willlamson Cownty Sun

Faske Lay & Comgany, LLP

Alligon Dickmann lrsurarce Agency
TCE Quality Landniaphg.lrl:

Kay Hams

L ?'T C B
‘Lrulu aping
Silver Sponsor - §250 - 499
[Cianie| Azcarate & Linda McCabin
Mickey McLaughlin
Rich & Gloria Strayer r
Juhn & Debbin Schwsbin
The Stecy Group
Town Square Floors =
G bEn i BOWMAN
GT Waalth
Erweman Qutdear Living
Wikdfira - Tha Rastaurant LLC
The Tewesand Agancy (‘7)

gt

Bil & Sandm Thomizn
Alistate

Carchyn Holkowsiy
Tra Wiight Trus!
Adaire & Dawid Well

First Texas Bank

A wxira special THANE TOU o Marsiosky
Senies - Geoigalown S Ihalr gananis
conichulion of mone than 1000 food-realed
crupens [burgers, comdogs, and beserages).
Thi teod-rdeied coupons wars provided
the GiISD-seincied BSW familes phe seery
chid whe gl thedr pholn tekes wilh Sanis
raia ke @ frai comidhg cHUpan

Bronzes Sponsor - §150 - 248

Tal & Dawn Hams: “

Themas & Wichelie Magness o
Gary & Donna Sandencock

Saty Farm — Don Hamsysr

Jahn Lawis, CPA -

Diietimin Eye & Laser Cendar =
Eab & Judy Scheuerel|

U5, Dermatology Pariners Georgatown
Palty Sharp

DERMATOLOGY

Other Sponsors

< §150 andfor Inkind tema/services

This indudes adaiioral donalions of time
andior maney Fom other Botardans, family
members, friends, volunisers, a~d ama
businessas, THANK ¥OU o cur photogragher
Glann Rydd aed cerialely Sania who mads 8
spatial, apry visl to Gesrgeiown for Sun City
Rotary Cloh's with Breakfosi with Santa.

www.sclrolary.com
info@scirotary.com
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Williamson County Sun

Ad runs in January, a couple
of weeks following BWS.

The Sun donates “some of”
and sometimes “all of” the
ad cost ($500 to $650). In
2024 we used the $$$ for
pre-event advertising in
December then paid for the
“Thank You” ad in January.

We also use the ad to help
solicit donations and
sponsorships for the
following year.
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BREAKFAST is the most visible component
of BWS, but it's not the primary purpose of
our Annual Breakfast with Santa project.

m Breakfast with Santa out-reach provides Christmas gifts and food to selected
children and families in our community (mainly “food” for the past few years).

m Funds for BWS (primarily from business sponsorships, Rotarians and individual
donations along with the net proceeds from BREAKFAST) go to BWS out-reach.

m  We need to continually stress that BWS is much, much more than just BREAKFAST.
m BREAKFAST is a fun, holiday event open to EVERYONE in our community.

m Although we identify organizations that BWS proceeds support, names of individual
children and specific families receiving BWS benefits are managed by GISD and
distribution is independent from BREAKFAST (although families get free tickets).
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Assumptions, Observations and Comments
regarding BWS “BREAKFAST” Tickets

m [ickets sales are a relatively small source of BWS income

m BWS ticket price has remained at $6 for many, many years .....

m BWS ticket sales do COVER the overall the expenses for conducting BREAKFAST @

m Beginning in 2016 we implemented “12 years old and under FREE (with adult)”

m Ticket count does NOT determine BREAKFAST attendance or # of people served

m Members and the Club generally give away more tickets than are sold in advance ...... @

m The following BWS ticket analysis for 2024 is very similar to previous years
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Business Community

m 20 businesses contributed $9,917 to BWS ¥
s Sent 84 comp tickets to 13 qualifying businesses

m Only [ tickets redeemed for BREAKFAST = 8.33% A

Better than the 3.77% in 2023
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Individuals (including former Rotarians)

m 17 individuals contributed $4,587toBWS V¥

m Sent 28 comp tickets to 7 qualifying individuals
m NO tickets redeemed for BREAKFAST = @ @

$$ down quite a bit from the $6,353 received in 2023
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Other “Thank You” for BWS support

m People or organizations supporting the mission of BWS

- Mersiosky Sonics - Georgetown (hundreds of coupons)

- Boy Scouts (Christmas tree tent) for posting BWS flyer {I

- John Kidder at Walmart (Food Manager .....) %::ﬁp\ﬁfﬂzﬁfam'“
- Parks & Recreation Department (SAUSAGE continues

~ Chisholm Trail Communities Foundation fo be the main issue)

m Gave 140 complimentary tickets to the above 5 contributors

m Only 20 tickets were redeemed for BREAKFAST = 14.3%
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Schools and after-school Programs

m Gave 500 complimentary tickets to Georgetown ISD

- Only 34 tickets redeemed for BREAKFAST = 6.8% 'V significantly
m Gave 300 complimentary tickets to Jarrell ISD

- Only 34 tickets redeemed for BREAKFAST = 11.3% A sicry
m Gave 100 complimentary tickets to Boys & Girls Club

- Only 10 tickets redeemed for BREAKFAST = 10.0% W same
m But, comps very likely brought in many FREE (under 12) kids &)

Would really be great if we could increase redemption of the complimentary tickets we give away every year
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BWS Tickets for out-reach Recipients

m Gave 200 comp tickets to Georgetown ISD-selected families
— 41 tickets redeemed for BREAKFAST = 20.5% A (&) vecer
m Gave 100 complimentary tickets to NEST teenagers

Best Ever

— 17 tickets redeemed for BREAKFAST = 17.0% A Way Up

m Very likely that many FREE (12 and under) kids participated!

m ENCOURAGING (especially NEST) -—-- need to continue improving

- Did we have better communication?
- Did we do something different? (way better results than previous years)
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Sun City Rotarians

m 36 Rotarians contributed $21,376 to BWS

- Thanks to Rotarian Blodgett for his “challenge” match /5

- A Special Thanks to Rotarians Bill Harrah and Bill Blodgett (both
Pacesetter sponsors) plus many other generous Rotarians ¢/ @

m Initially issued 880 BWS tickets to Rotarians
(20 to each member - a few members requested extras)

m 205 “returned” (many of those were then used for comps)

m 220 tickets redeemed for BREAKFAST = 18.5%
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Other Minor Results and a Question .....

m only 3 tickets sold at the November Arts & Crafts Fair
were redeemed for BREAKFAST (117 actually sold)

B 10 tickets sold by Georgetown Fire Department were
redeemed for BREAKFAST (best ever results)

With "disappointing” redemption percentages from sales
and GIFTED tickets, HOW DID WE STILL SERVE
BREAKFAST TO 950 PEOPLE LAST DECEMBER?
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Final Summary

We need to continue to grow BREAKFAST ticket redemption
(pre-sales/comps/gifts)

$1.,285 from tickets sold at BREAKFAST (walk-ups)
THE NUMBER OF PLATES USED AT BREAKFAST ACTUALLY

DETERMINES THE NUMBER OF PEOPLE SERVED.

“KIDS UNDER 12” (FRee) are the other participants (no ticket).
BUT, for just the third year serving BREAKFAST after 2

COVID years “without,” 950 SERVED is OUTSTANDING.
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OTHER THOUGHTS

m Better advertising in 2024 probably helped walk-up
participation (Thank You Melinda and GFD and The Sun)

m We still need advance ticket sales improvement

m How do we improve redemption percentages for the tickets
we “gift” (timing / communication / explanation) ?

m With BREAKFAST on December 20 this year, we’ve got to
advertise and target Sun City and local holiday visitors &
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UNITE

FOR
GOOD

Rotary

Rotary Club of Georgetown - Sun City
1530 Sun City Blvd - Suite 120 - Box 441
Georgetown, TX 78633 / m

| time and/or donated $$. The formula shown

“Supporting” BWS is an individual decision that typically involves
personal time and/or donate: . The formula sho isa
suggestion for dealing wi e C of

: . 7

TOTALLY OPTIONAL suggestion for dealing with th
this envelope. BWS experience shows that many Rotaria;

MORE and some will do LESS. That's fine. All BWS contributions %
help kids and families. Thank you for “supporting” BWS. ‘

Breakfast with Santa 7~ i
&

Rotary —

If you don’t want to sell (or buy) some (or all) of your
tickets, please return them so other Club members
(or the Club) can sell or gift them to our community.

9/30/25

ROTARIANS Sun City Rotary Club

? 25 2 & BWS 2025 Tickets: XXXX - XXXX

of
25 tickets X $6 cacr) = s" %G'W“g

5m

Anniversary

Signature Club Project ‘

Sun City Rotary Club
Breakfast with Santa XD

2025 BWS Tickets

Ticket distribution is in progress

12 and under FREE (with adult)
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Pancakes

Sausage
Juice

Coffee

BWS 2024 - Ticket Review

Sun City Rotary Clab, Geergetown
Fire Department sod Georgetown
Independent Schoal District are
partners for this asnual event.
THANK YOU for your suppaort!

Georgetown Community Center
445 E. Morrow Street, Georgetown, Texas

Rotary

Breaklast with Santi proceeds and contributions provide food-related belp to chilidren and fumiies b our commuanity.

Ticket Number:
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