Rotary Club Canberra Sunrise Goals for 2025-26
(Approved by the Board on 6 August 2025)

Priority Goals re club membership.

We are aiming for a membership of 22 by the end of 30 June 2026, a net
increase of 4 over the last year.

Priority Goals re Service participation

We aim for all members to be involved in at least one service projectin the
year. However, the more we contribute the better for the community.

Priority Goals re Annual Fund contributions

We aim for the donation to The Rotary Foundation Annual Fund to be a
minimum of USD $4,000 for the year. This will be approximately
AUD$6,000.

Priority Goals re PolioPlus Fund contributions

We aim for the donations The Rotary Foundation PolioPlus Fund to be a
minimum of USD$1,400 for the year. This will be approximately
AUD$2,100.

Social activities

We aim for 12 social type function for the year — on average one per month.
Service projects

We aim for 6 service type projects.

New member sponsorship

We aim for a netincrease of 4 members in the year.

Online presence

We continue to have an up-to-date online presence.



Rotary Action Group participation
We maintain our one connection with a Rotary Action Group.
Update website and social media

We continue to review the club’s website and social media at leaston a
weekly basis.

Leadership development participation

We encourage members to participate in leadership development
programs with the goal of 6 members participating.

Review of club constitution and bylaws

Following the Council on Legislation, we will be reviewing our club
constitution and bylaws this year to ensure they meet Rl and government
requirements.

District Conference attendance

We aim to have 4 members at the district conference / events this year.
RYLA participation

We aim to sponsor 2 participants at the 2026 RYLA training sessions.
Use of official Rotary promotional materials

We use RI’s promotional and advertising materials.

Media stories about club projects

We will have at least 3 media stories covering our club projects this year.



