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Roles of the Parties Involved in the Open World 
Rule of Law Program


	Open World Leadership Center 

	Open World is a federal agency authorized by the U.S. Congress to manage the Open World Program, the U.S. legislative branch’s largest exchange program.  

Open World staff is responsible for the design of the specialized rule of law program and oversee the administration, logistics, hosting and coordination of the program.  Open World staff work closely with the Host Judges and the hosting organizations (both at the national and local levels) to ensure effective and substantive programming and good local hosting.

Contact: Lewis Madanick, Senior Program Manager (202-707-7219 and lmad@loc.gov)


	Administrative Office of the U.S. Courts (AO)

	The Administrative Office of the U.S. Courts is the administrative arm of the federal judiciary devoted to serving the courts in fulfilling the federal judicial system’s critical mission, which is providing justice to the citizens of this country.  It is charged with implementing the policies of the Judicial Conference of the United States (the federal courts’ policy-making body) and supporting the network of Conference committees.  Open World works closely with the Judicial Conference’s Committee on International Judicial Relations (which AO staff support) on all aspects of this rule of law exchange program, especially the identification of and communication with federal judges interested in the program.  AO staff coordinates the professional aspects of the D.C.-based orientation and work with the Center on all administrative and logistical matters related to the orientation.

Contact: Omar Badawi, Management Analyst at the AO 202-502-2910 and Omar_Badawi@ao.uscourts.gov 

	Host Judge

	The Host Judge works closely with the local legal community and the Local Host Organization to orchestrate an effective week of rule of law programming.  The Host Judge usually forms and sits on a hosting committee with Local Host Organization members, court staff, other relevant judges, lawyers, etc., to ensure coordination.  Although the Host Judge’s main responsibility is the delegation’s professional/substantive programming, he/she should also be prepared to work with the Local Host Organization on arranging social and community activities, as appropriate.  The Host Judge should also be involved in the overall scheduling and have some familiarity with the program logistics.

Contact: to be assigned once Host Judge/Court is identified

	National Host Grantee Organization

	The National Host Grantee Organization is typically a nonprofit organization with expertise in administering international visitor programs.  It has won a grant from the Center to develop and oversee a network of Local Host Organizations.  The Center uses several National Host Grantee Organizations for its Open World rule of law program.  The National Host Grantee Organization manages the work of the Local Host Organization and provides its budget for this program.  The budget covers all agreed-upon costs (except professional interpretation services, which are managed by The Center) associated with this program.  In some cases, the National Host Grantee Organization and the Local Host Organization are one and the same.  Regardless, this relationship should be seamless for the Host Judge.

Contact: to be assigned once Local Host Organization is identified

	Local Host Organization

	The Local Host Organization is typically a nonprofit organization with expertise in administering international visitor programs.  It is usually a subgrantee to a National Host Grantee.  The Local Host Organization coordinates the local program with the Host Judge based on their subgrant.  The Local Host Organization provides all logistical support, home stays, and general oversight of the program.  They also have the lead role in making sure that programs are developed and that key contacts with the program delegates/facilitator are made as the program is developed.

Contact: to be assigned once Local Host Organization is identified
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